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2016/17 Student Services Program Review UPDATE

 PROGRAM REVIEW DATA AND RESOURCES

 

Participants (REQUIRED)

Lead Writer: Monica Demcho

Liason: Madeleine Hinkes

Department Chair: Nellie Dougherty

Manager: Larry Maxey

Updates (REQUIRED)

Administrators, Faculty & Staff
Full-time Faculty:
Monica Demcho, EOPS/CARE Director
Nellie Dougherty,'' Chair/Contract Counselor
Karen Geida,' Contract Counselor EOPS/CARE Coordinator 

   
Adjucnt Faculty (combined 56 hours a week):
Julie Chang, Adjunct Counselor 
Juan Contreras, Adjunct Counselor 
Hadassah Nations, Adjunct Counselor
Sasha Verastegui, Adjunct Counselor
Brian Woolsey, Adjunct Counselor

 
Full-time Staff:
Vacant,' Senior Clerical Technician (Budget)
Lisa Naungayan,' Senior Clerical Technician (Eligibility and Applications)
Nicole Judd'Senior, Clerical Assistant (Front Desk)
 
Mission
No change
 
Description
No change
 
Strengths
The restoration of funding allowed EOPS to focus on increasing the number of students served. The program managed to increase
services by 50 students compared to the prior year; serving 689 in 2015-2016 academic year. 2015-2016 was a year for transition for
EOPS, as the EOPS Coordinator retired and a a contract counselor stepped in as Acting Coordinator. Throughout the year, the program
staff improved the outreach effort by increasing collaboration with faculty, the Outreach Office and participating in campus wide events such
as JumpStart and Summer Cruise targeted at incoming students. The increased faculty collaboration led to requests for a number of
classroom presentation in developmental English and math courses. The combination of these efforts resulted in an influx of applications
that enabled the program to grow. A second area of focus for the program was to provide support to the newly hired Special Populations
Coordinator/Counselor housed in the EOPS area as she began to develop and implement a program for foster youth and one for AB540
students. In collaboration with the Special Populations Coordinator, the Program served 24 foster youth and 17 AB540 students. The goal
of the Program is to continue to increase the numbers of students served in order to help support a population that greatly benefits from the
intrusive counseling, the "over and above philosophy" and the sense of community EOPS is able to offer. EOPS serves a relatively large
population the students that fall into the disproportionally impacted student population, thus our program plays a critical role in supporting
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the goals of the College to close the equity gap. As we continue to grow the number of students served, EOPS will continue to serve a
relatively large number of dispropartionally impacted students that need the type of intrusive counseling and sense of belonging that a
program like EOPS is able to provide to it's students. 
 
Challenges
Prior to the budget cuts experience by EOPS, the program served a total 815 students. During the lean years, EOPS' ability to serve
students decreased significantly due to a major reduction in staff. Over the last ten years, EOPS has lost 2 contract faculty and 2 clerical
assistant positions. In 2015-2016 the EOPS budget was restored to the pre-budget cuts allocation and the program has been working
diligently to increase the number of students served. In order to maintain the budget allocation provided by the state in 2015-2016 EOPS
will need to continue to increase the number of students served, as well as request an increase in district contribution. A challenge faced
by the Program this year was a cut in budget. The budget allocation for EOPS is calculated using a formula that includes 1) a base
allocation, 2) allocation based on number of students served and, 3) college effort. The College's contribution beyond the minimum (15%
of total budget allocation) is used to determine college effort. The college effort portion of the allocation has been comparatively low to the
state average, negative affecting our budget allocation. EOPS experienced a $43,000 budget cut for the 2016-2017 budget year. That
reduction in budget affects our ability to provide services such as book grants that ultimately affect the success of our students.
Another challenged faced by EOPS is the availability of counseling hours to meet the three contact requirement, as the Program increases
the number of students served - the staffing requirements increase. The reduction of staff in past few years will need to be reversed in
order to allow the program to grow to its pre-budget cut numbers. Currently, we are relying on adjunct faculty to partially fill the counseling
needs. Title 5 EOPS regulations require that students have three contacts with counselors each semester. The results of the EOPS
program and academic literature show that helping students develop an academic plan, providing a point of contact on campus that
students feel connected to, and providing financial support are correlated to students retention and persistence. By seeing students
several times during the semester counselors are able to track progress to graduation, make any necessary changes in schedule to avoid
students taking unnecessary classes, recommend tutoring when applicable, assess overall student wellbeing and refer to other campus
resources based on need. Our counseling goes well beyond academic and career planning; we work with students closely to assure all
their basic needs are met to the best of our ability. The intrusive counseling model used by EOPS involves intentional contact with students
with the goal of developing a caring and beneficial relationship that leads to increased academic motivation and persistence. Research
literature on student retention suggests that contact with a significant person within an institution of higher education is a crucial factor in a
student's decision to remain in college (Heisserer & Parette, 2002). An intrusive counseling model requires more face-to-face time with
students. On average EOPS requires about two hours of counseling time per student to meet contact requirements for the program to be
effective. Our current staffing permits us to provide about 1275 counseling hours per semester. Under perfect circumstances, meaning no
last minute cancellations/no-shows, no rescheduling of appointments and no last minute appointments the 1275 counseling hours
enable us to serve about 690 students. However, in reality we do have cancellations/no shows, students who wait until the last minute to
make the contact deadline to see a counselor and students that need additional appointments. Thus the 1275 hours are not able to meet
the demands of our students; we had several students that were not able to meet with a counselor for their third appointment in 2015-
2016. Our numbers for the spring 2015 show that we had 500 students that attended their first contact, 416 attended their second contact
and only 277 attended for their third contact. Even with an extension to meet their contact requirement for the semester only 55% of
students met the three contact requirement. Students that do not meet their contact requirement are not eligible for the grant. EOPS state
funding is based on number of students served, thus it is critical that we increase our numbers to the levels prior to the budget cuts.
However, the state funding provided to EOPS requires district contribution to support the effectiveness of the program. In addition, we
currently are not able to take a proactive approach for students that do not show up for their second or third appointment. We do not have
the staffing needed to do follow'-up calls and if we did it is likely that we wouldn't have counseling appointments to schedule those
students. Our goal to reach pre-'budget cut number of student served (815) will require 1,600 to 2,200 hours of counseling to serve all
students and be able to support the campus goal to increase retention and persistence. A request for a fulltime district paid counselor as a
district contribution would help us achieve our student service goal and help the campus support student success and equity. The
population served by EOPS benefits greatly from the relationship building component that the program is able to garner with the three
contact requirement - however, the use of adjunct counselors makes the relationship building much more challenging due to limited
availability and turn-over. A contract counselor provides the stability that is crucial when working with our student population. EOPS has the
potential to greatly affect retention and persistence of disproportionately impacted students and with the appropriate staffing EOPS can
help close the equity gap at Mesa College.
 
Although a Special Populations Counselor/Coordinator position has been hired to work with foster youth and AB540 students, the new
position will not greatly increase the number of counseling hours for the general EOPS student population due to the fact that the position
spends about 50% of time in a coordinator role and the large portion of the remainder of the time is allocated to counseling hours primarily
for foster youth and AB540 students that are not EOPS eligible. The new position will focus on outreach and services to increase the
number of foster youth and AB540 students that are currently on campus and not being served (according to 2014-2015 numbers: 73
verified foster youth and over 1,500 AB540). Thus, this position will serve students that are not currently being served.

 

 
External Influences
EOPS budget has been fully restored to pre-budget deficit levels for academic year 2015-2016. In order to maintain that budget for 2016-
2017 it is imperative for EOPS to increase number of students served as the budget will be based on average number of students served
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during the last three years. Unfortunately, we had to decrease students served until this year since we had to reduce staffing by three full-
time counseling faculty, one full-time administrator and two full-time classified staff. Even with minimal staffing EOPS stretched its
resources to serve over 600 students during the budget cuts. It is our goal to grow our program back to pre-budget cuts levels in terms of
students and staffing with the reinstatement of funding and the support of SSSP and Equity funding.
 

Vision
No change

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Student Services Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Student Services Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

EOPS Goal Set 2014-2015

Outcome

Outcome Mapping

Goal 1
Strengthen counseling support to ensure students have
sufficient basic skills counseling and student educational
planning, along with in-reach activities in non-degree applicable
English & Math classes. Re-institute direct student support (e.g.
CARE supplies, bus passes, gas cards, meal cards) to that
students have the support they need to persist and succeed.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.4, Strategic Goal 1.6,
Strategic Goal 2.1,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and Interpersonal Skills:

 

Goal 2
Clerical support is crucial to providing services to potentially
eligible students and is the front line for program services and
college information, It is import to strengthen Clerical support in
an effort to provide EOPS applications, answer phones, schedule
appointments, greet/direct visitors, operate a variety of office
equipment, prepare purchase orders, reports, maintain files,
records, generate data, edit/code documents for computer
entries and provide direction and guidance to student workers.
Clerical support would also provide an opportunity for Student
Assistant Technicians to support incoming Foster youth and
AB540 students to solely be able to concentrate on application
review and eligibility process which will increase their ability to
make an eligibility determination in a more timely manner.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.4,
Strategic Goal 1.6,
Institutional Learning Outcomes: Communication:,
Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:

 

Goal 3
Strengthen counseling support to EOPS students determined to
also be CARE- Single Parents, Foster Youth and AB50 students
now also eligible to receive EOPS services. EOPS has determined
that counseling services for these particular groups of students
be designated as a 50% EOPS/50% Foster Youth Counselor who
will be able to ensure compliance of EOPS, CARE, Foster Youth
and AB 540 counseling services, provide specific services
required of each particular group, as well as individualized
services based on need of students from each group.
Compliance & documentation of program requirements,
collaboration to insure that students in these groups as well as
collaboration with HSI, Equity and SSSP services currently
available for them.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 3.1,
Strategic Goal 3.3, Strategic Goal 4.1, Strategic Goal 4.4,
Strategic Goal 5.2,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Self-awareness and
Interpersonal Skills:
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Goal 4
Marked obsolete by Monica Demcho on 01/30/2017 11:30:21
pm PST

Request for new computer equipment to replace the remaining
outdated CPU mMonitors that were purchased during 2008. The
Warranty has expired and due to the age and wear of the
equipment, they no longer qualify for warranty coverage.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.2, Strategic Goal 6.1,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Technological Awareness:

 

EOPS Goal Set 2016 - 2017

Outcome

Outcome Mapping

Goal 1
Increase the number of students meeting the three
appointment program requirement by 20%.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 1.5,
Institutional Learning Outcomes 2016/17:
Communication, Professional & Ethical Behavior

 

Goal 2
Review application processing time, timing of orientations and
orientation content with the goal of accepting students into the
program within the first few weeks of the semester and setting
clear expectations regarding program requirements.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.4, Strategic Goal 1.5,
Strategic Goal 4.1, Strategic Goal 4.4, Strategic Goal 6.2,
Institutional Learning Outcomes 2016/17:
Communication, Global Consciousness, Information Literacy,
Professional & Ethical Behavior

 

Objectives and Plans
Actions

EOPS Goal Set 2014-2015

Outcome

Goal 1
Request funds from district
general funding for two
staff positions. Writing &
application support for
grants to fund CARE
supplies, bus passes, gas
cards, meal cards, basic
skills counseling, student
educational planning and
in reach activities in non
degree applicable English
and Math classes.

Action: Foundation Grant request  

 

Describe the actions needed to achieve this objective : Write a request asking funding to
support CARE students with bus passes, school supplies and meal cards.

Who will be responsible for overseeing the completion of this objective: Karen
Geida/Nellie Dougherty

Provide a timeline for the actions: Spring 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective: Will be awarded a Mini grant top buy supplies

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Applying for the Foundation Mini grant

Goal 3
Strengthen counseling
support to EOPS students
determined to also be
CARE- Single Parents,

Action: Request a Foster Youth /AB540 counselor  

Describe the actions needed to achieve this objective : Fill out the faculty hiring request Fall
2014
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Foster Youth and AB50
students now also eligible
to receive EOPS services.
EOPS has determined that
counseling services for
these particular groups of
students be designated as
a 50% EOPS/50% Foster
Youth Counselor who will be
able to ensure compliance
of EOPS, CARE, Foster
Youth and AB 540
counseling services,
provide specific services
required of each particular
group, as well as
individualized services
based on need of students
from each group.
Compliance &
documentation of program
requirements, collaboration
to insure that students in
these groups as well as
collaboration with HSI,
Equity and SSSP services
currently available for
them.

 

Who will be responsible for overseeing the completion of this objective: Nellie Dougherty

Provide a timeline for the actions: Make it the hiring priority list Spring 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective: Hire a Foster Youth/AB540 Counselor

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time and Funding

Goal 4
Request for new computer
equipment to replace the
remaining outdated CPU
mMonitors that were
purchased during 2008.
The Warranty has expired
and due to the age and
wear of the equipment,
they no longer qualify for
warranty coverage.

Marked obsolete by Monica
Demcho on 01/31/2017
2:30:21 am PST

Action: Replace outdated equipment  

 

Describe the actions needed to achieve this objective : Funding to replace outdated
equipment

Who will be responsible for overseeing the completion of this objective: Nellie Dougherty

Provide a timeline for the actions: Fall 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective:

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other):

Goals Status Report (REQUIRED)
Action Statuses

EOPS Goal Set 2014-2015

Outcome

Goal 1
Request funds from district
general funding for two
staff positions. Writing &
application support for
grants to fund CARE
supplies, bus passes, gas
cards, meal cards, basic
skills counseling, student
educational planning and
in reach activities in non
degree applicable English
and Math classes.

Action: Foundation Grant request  

Describe the actions needed to achieve this objective : Write a request asking funding to
support CARE students with bus passes, school supplies and meal cards.

Who will be responsible for overseeing the completion of this objective: Karen
Geida/Nellie Dougherty

Provide a timeline for the actions: Spring 2015

Describe the assessment plan you will use to know if the objective was achieved and
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effective: Will be awarded a Mini grant top buy supplies

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Applying for the Foundation Mini grant

Status for Foundation Grant request  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: Supplies that included bus passes and meal cards were purchased
and distributed to students.

If the Current Status was not marked Completed, what are the implications and next
steps:

Goal 3
Strengthen counseling
support to EOPS students
determined to also be
CARE- Single Parents,
Foster Youth and AB50
students now also eligible
to receive EOPS services.
EOPS has determined that
counseling services for
these particular groups of
students be designated as
a 50% EOPS/50% Foster
Youth Counselor who will be
able to ensure compliance
of EOPS, CARE, Foster
Youth and AB 540
counseling services,
provide specific services
required of each particular
group, as well as
individualized services
based on need of students
from each group.
Compliance &
documentation of program
requirements, collaboration
to insure that students in
these groups as well as
collaboration with HSI,
Equity and SSSP services
currently available for
them.

Action: Request a Foster Youth /AB540 counselor  

 

Describe the actions needed to achieve this objective : Fill out the faculty hiring request Fall
2014

Who will be responsible for overseeing the completion of this objective: Nellie Dougherty

Provide a timeline for the actions: Make it the hiring priority list Spring 2015

Describe the assessment plan you will use to know if the objective was achieved and
effective: Hire a Foster Youth/AB540 Counselor

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time and Funding

Status for Request a Foster Youth /AB540 counselor  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: A Special Populations Counselor/Coordinator was hired in spring
2016 to develop a program for foster youth and AB540 students. FAST Scholars and Borderless
Scholars are both well underway. A total of 24 foster youth participated in the program in 2015-
2016 and 17 AB540 students. With increased outreach to both populations we expect a growth in
the coming years.

If the Current Status was not marked Completed, what are the implications and next
steps:

Goal 4
Request for new computer
equipment to replace the
remaining outdated CPU
mMonitors that were
purchased during 2008.
The Warranty has expired
and due to the age and
wear of the equipment,
they no longer qualify for
warranty coverage.

Action: Replace outdated equipment  

Describe the actions needed to achieve this objective : Funding to replace outdated
equipment

Who will be responsible for overseeing the completion of this objective: Nellie Dougherty

Provide a timeline for the actions: Fall 2015
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Marked obsolete by Monica
Demcho on 01/31/2017
2:30:21 am PST

 

Describe the assessment plan you will use to know if the objective was achieved and
effective:

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other):

Status for Replace outdated equipment  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We did not receive BARC funding, however, we were able to allocate EOPS funding due to
salary savings in the 2015-2016 academic year to buy updated equipment.

 

Closing the loop on prior year resource allocations (REQUIRED)

The hiring of the Special Populations Counselor enabled the Department to increase the outreach of former foster youth
and undocumented AB 540 students. Two programs have been evolving to serve both of these student populations, FAST
Scholars and Borderless Scholars. The programs provide the following services:

•Outreach: Program staff will conduct high school site visits and on-campus college connection events to high schools to
provide information and encouragement to potential FAST and Borderless scholars; In addition to high schools staff will
reach out to community partners serving both of those populations. 

•Orientation: Assessment, program overview, financial aid information, backpacks, book support and school supplies.

•Counseling Services: With walk-in availability and appointments five days a week, counseling will address psycho-social
impediments to individual achievement and optimal adjustment to life after foster care; counselors will provide intake
assessments, orientation to on and off-campus support services, frequent in-person contacts and follow-up, assistance
with academic and career planning through comprehensive education plans and flexible, student-centered guidance,
transfer readiness, and connections to mentors.

•Financial Services: Students will receive assistance in completing financial aid and Chafee applications or California
Dream applications, as well as applications for scholarships and work study programs. Eligible students in the programs
will receive assistance with transportation, meals and books. Activities including financial literacy workshops will
incorporate elements to address self-esteem and community building.

In addition to these five primary activities, the programs will host recognition events, university tours, holiday luncheons
and other social and mentor gatherings. The program will also promote involvement in student clubs and other campus
activities.

The Special Populations Coordinator/Counselor has been able to grow both of those programs from 24 former foster
youth served in 2015 - 2016 to 32 in Fall 2016. The numbers for undocumented AB 540 students serve for 2015 - 2016
was 17 and has increased to 32 for Fall 2016. 
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Request Forms

 BARC & Facilities Requests

 Classified Staff Requests

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

 Faculty Position Request 3
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