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2016/17 Counseling and DSPS Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. FHP_Report_PERG.pdf  (See appendix)

2. PERG_Annual_Student_Outcomes_2016.pdf  (See appendix)

3. PERG_Student_Characteristics.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer: Ailene Crakes
Liason: Marichu Magana
Department Chair: Ailene Crakes
Manager/Service Area Supervisor: Susan Topham, Dean, Student Development
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Updates (REQUIRED)

 

See below for update and/or changes to the Counseling Department Program:

1. STAFF & COUNSELING PROGRAM ASSIGNMENTS, UPDATES:

In July 2016, the Counseling Department hired three new faculty to add to our growing counseling family. The additional
three faculty has made a big difference in the department's ability to serve students and decrease wait times. In the
past, students were advised to leave for several hours and return after four to seven hours. Having additional faculty
has resulted in wait times that are less than three hours.

Furthermore, the hiring of additional faculty has resulted in the department's ability to expand SSSP services by
requiring that new college students attend a REGistration workshop to obtain their abbreviated education plans.
Furthermore, the department has been able to review counseling retention program assignments and provide adequate
support and reassigned time to support the following programs:

Veterans - Ramiro Hernandez, 30%
FYE - Amber Alatorre, 30%
Puente Project - Raul Rodriguez, 50%
Raquel Sojourner - General and Career Counselor 
Miriam Pacheco - San Diego Promise Program 
Anne Hedekin - PACE Business

To support the varying needs of our students, the Counseling Department is continuing to look at ways to provide online
advising services to those who can benefit. Below are examples of services that the department has either piloted or
will be planned for the 2016-2017 academic year. Note that underlined items are hyperlinks to the videos developed.

Online Advising Appointment with the a Mesa Counseling Faculty - Piloted in summer 2016, continued pilot with
several counseling faculty in 2016-2017
Continued improvements to the Mesa Online Advising Center - Summer 2016
Development of the Mesa College Counseling Department YouTube Channel - Summer 2016 
An introduction video to MOAC - Mesa Online Advising  Center - Summer 2016
An orientation video to MOAC - Designed to acquaint students with the MOAC Blackboard account and services -
Summer 2016
A video project on Meet Your Counselors - Summer 2016
Development and implementation of an online appointment scheduling system - Fall 2016
Piloting of live chat in the counseling office to provide students with other options for seeking assistance - Fall
2016
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2. CURRICULUM REVIEW

Personal Growth 110, Introduction to College is being offered for the first time in Fall 2016. There are two sections
currently being offered. One specifically designed for students in the SD MET Program, and another section for all
students. The department hopes to expand PERG 110 offerings by offering additional sections in the summer.

 

3. STRENGTHS

The current size of the counseling department is identical to the department's size in the 1990s. It is exciting to be able
to have a full department, and be able to provide additional services to students without compromising other services.
The department is experiencing an exciting time as the department is allowed grow and provide services to students in
creative ways.

The additional counseling faculty and staff has led to the department's ability to develop new, addtional workshops to
students:

Face-to-face orientation - For students who prefer this option over the online orientation
Mandatory REGistration workshops where students can complete an abbreviated education plan 
BGFW - Better Grades for Fee Waivers workshops for students who would like to gain a better understanding of how
their academic progress impacts financial aid
Into to Counseling Services - Part of the departments' efforts to increase awareness of counseling services available
through classroom presentations. The department was able to initiate this in fall 2016. 

3. CHALLENGES

Continuing Increased Workload

Community colleges are seeing a rise in the number of students with severe psychological problems and mental
illness. Counselors also have duties that extend well beyond general counseling responsibilities (in addition to
personal, career, and academic counseling). These include coordination of counseling retention programs, high school
partnerships, collaborative efforts with campus and community, and many others.

There is also a need to assign faculty who can help coordinate new programs such as the Business PACE, SD
Promise, SYE – Second Year Experience – Mesa Connect and assign someone who can be the Basic Skills coordinator
and work with English Faculty. These assignments are critical, but faculty assignments need time to prepare and
coordinate programs, which impact counseling coverage. It continues to be a challenge to maintain coverage with
additional counseling retention program assignments, and expansion of the hours of operation.

The Role of Counseling Faculty continues to be multi-faceted and goes beyond the walls of the faculty offices. The
Counseling Department has been fortunate to be able to communicate with the Mesa College community about the
value of counseling services. With this knowledge comes additional demand for counseling presence, resources, and
services that take faculty outside the counseling office. Although this is a wonderful opportunity to expand services
and increase counseling presence on campus, this need directly impacts office coverage, which continues to be a
juggling act. The department is seeking support in filling future vacancies that will be lost due to a
planned retirement and another vacancy for other reasons. 

Competing Priorities

General Counseling is faced with many competing priorities. These include the provision of general counseling
services such as drop-in, appointments, workshops, etc… In addition, a majority of counseling faculty have special
assignments to support the counseling retention programs, leaving only two counseling faculty to serve as
generalists.

Although counseling retention programs are extremely valuable and support student success, these require planning
and organization, which require assignment of release and/or reassigned time.

Lack of Workshop Space

The lack of facilities continues to be a concern for the Counseling Department. The Counseling Department is excited
about the Student Success Center, but scheduling of workshops has been based on the availability of the center.
There are many priorities and programs making it a challenge to increase workshop offerings. The department often
has to resort to scheduling workshops in the counseling office conference room which is not an ideal location for
facilitating workshops due to the size and logistics.

Lack of Adjunct Counseling Space
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It is exciting to be in a situation where the department has outgrown its facilities, but the lack of office space in the
counseling office has made it difficult for the department to hire more adjunct counselors who can help as the
department continues to expand counseling services in light of SSSP.

The only alternative is to be able to provide counseling services outside the office, and the department seeks your
support in making this happen. Doing so will allow the department to grow and expand mobile counseling services.

4. OTHERS

The Counseling Department is in the process of working with a new vendor to develop an online orientation. The
current online orientation no longer meets the needs of the Mesa student population. It is the department's hope
that the new online orientation currently being developed can provide additional options and features unavailable
through the existing program. Examples include the adherence to accessibility standards, availability of the online
orientation through various mobile devices and tablets, translation in other languages, etc... 

 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Counseling and DSPS Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Counseling/DSPS Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Counseling Program Goal Set 2014-2015

Outcomes

Outcome Mapping

Increase the number of students who are fully matriculated at Mesa College.
In response to the SSSP, completion of the three core services is tied with funding. The
Counseling Department would like to see a 2% increase of the number of fully
matriculated students at Mesa College in order to help them meet with student
success.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4

 

Increase the number of abbreviated education plans by 2%.
Of the students who enrolled at San Diego Mesa College in Fall 2014, the Counseling
Department would like to increase the number of abbreviated education plans by 2%.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal
1.6, Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 3.1, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 6.2

 

Increase the number of comprehensive education plans developed by 2%
Of the continuing students at San Diego Mesa College for 2014-2015, the Counseling
Department would like to see an increase in the number of comprehensive education
plans developed by 2%

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal
1.6, Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.1

 

Increase the number of orientation services provided by 2%
Of the students who applied to San Diego Mesa College in Fall 2014, the Counseling
Department would like to increase the number of orientation services provided by 2%.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal
1.6, Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 4.1

 

Objectives and Plans
Actions

Counseling Program Goal Set 2014-2015

Outcomes

Goals
Write Personal and
Educational Goals.

Action: Utilize intellectual growth in decision making to develop personal, educational, and career goals  

Describe the actions needed to achieve this objective : Writes their personal and educational goals
Completes a post-orientation and assessment first semester plan
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Accurately completes a GE checklist or ed plan form
Develops a resume
Navigates assist.org and includes major preparation in their plan
Creates a budget for financing their education
Composes a list of challenges that could impede their personal and educational goals
Lists student support services available for assistance
Completes a transfer application
Writes their own letter of recommendation

Selects from multiple AA options prior to transfer
Determines most appropriate GE pattern
Chooses appropriate transfer institution(s)
Decides on PT or FT timeline
Prioritizes university or major if mutually exclusive
Eliminates TAG options per limits
Chooses particular emphasis in a major
Decides between AA and BA as appropriate for career choice
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: One Year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Healthy Behavior
Relate the effects of
Healthy Behavior on goal
accomplishment.

Action: Adopt behaviors of satisfying and productive lifestyles and communicate the effects of these behaviors on goal
accomplishment

 

 

Describe the actions needed to achieve this objective : Discusses how a healthy diet and/or exercise affects success
Produces a schedule which prioritizes spiritual practices
Creates a balanced schedule
Relates positive outcomes of reduced alcohol/drug consumption
Places high value on support from family and friends
Names or demonstrates stress management techniques
Justifies value of EXSC course enrollment

Creates a logical argument in an appeal process
Articulates their reasoning for choosing their major, career, or transfer institution
Formulates reasonable solutions for academic standing concerns
Knows their needs and asks for help
Other demonstrations per the student’s whole and human complexities

Creates a life plan with goals
Makes a commitment to follow through
Creates a balanced schedule for school, job, family, and social life
Describes the benefits of completing actions from a student academic contract
Discusses lifestyle choices that have been productive or regressive
Chooses to seek support in Student Health Services upon learning of the services
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: One year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Career Choices
Justify Career Choices
based on accumulated
information or data.

Action: Justify major and career choices based on accumulated information or data  

Describe the actions needed to achieve this objective : Cites occupational data (job outlook, salary, education, training)
Relates experiences of an internship or informational interview
Differentiates between selecting a career based upon passion versus other data
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Completes assessment or exploration and initiates follow-up with counselor
Articulates level of education to meet goals
Owns and accepts timeline to reach objective
Distills the elements that lead to major and career satisfaction (personality, values, interests, skills)
Works with discipline faculty to explore potential majors
Negotiates parental and societal pressure concerns
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: One year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Self-Respect and Self-
Image
Display Enhanced Self-
Respect and positive self-
image.

Action: Display enhanced self-respect, positive self-image, and effective self-advocacy  

 

Describe the actions needed to achieve this objective : Open to feedback
Open to options
Able to persist on stated goal
Is complimentary about self
Communicates positive racial, ethnic, or cultural identification
Exhibits pride in a personal achievement, skill, or character trait
Takes appropriate actions to stand up for their rights
Demonstrates an attitude of assertiveness towards their well being

Creates a logical argument in an appeal process
Articulates their reasoning for choosing their major, career, or transfer institution
Formulates reasonable solutions for academic standing concerns
Knows their needs and asks for help
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: one year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Goals Status Report (REQUIRED)
Action Statuses

Counseling Program Goal Set 2014-2015

Outcomes

Goals
Write Personal and
Educational Goals.

Action: Utilize intellectual growth in decision making to develop personal, educational, and career goals  

Describe the actions needed to achieve this objective : Writes their personal and educational goals
Completes a post-orientation and assessment first semester plan
Accurately completes a GE checklist or ed plan form
Develops a resume
Navigates assist.org and includes major preparation in their plan
Creates a budget for financing their education
Composes a list of challenges that could impede their personal and educational goals
Lists student support services available for assistance
Completes a transfer application
Writes their own letter of recommendation
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Selects from multiple AA options prior to transfer
Determines most appropriate GE pattern
Chooses appropriate transfer institution(s)
Decides on PT or FT timeline
Prioritizes university or major if mutually exclusive
Eliminates TAG options per limits
Chooses particular emphasis in a major
Decides between AA and BA as appropriate for career choice
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: One Year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Status for Utilize intellectual growth in decision making to develop personal, educational, and career goals  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Based upon recommendations from
COA, the Counseling Department has restructured its 7 SLOs to 4 SSOs and began assessment this semester using the post appointment
survey.

The department continues to evaluate SSOs as a standing item in our department meetings.

Substantiating Evidence:

Updated Survey (JPEG (Image)) (See appendix)

Healthy Behavior
Relate the effects of
Healthy Behavior on goal
accomplishment.

Action: Adopt behaviors of satisfying and productive lifestyles and communicate the effects of these behaviors on goal
accomplishment

 

 

Describe the actions needed to achieve this objective : Discusses how a healthy diet and/or exercise affects success
Produces a schedule which prioritizes spiritual practices
Creates a balanced schedule
Relates positive outcomes of reduced alcohol/drug consumption
Places high value on support from family and friends
Names or demonstrates stress management techniques
Justifies value of EXSC course enrollment

Creates a logical argument in an appeal process
Articulates their reasoning for choosing their major, career, or transfer institution
Formulates reasonable solutions for academic standing concerns
Knows their needs and asks for help
Other demonstrations per the student’s whole and human complexities

Creates a life plan with goals
Makes a commitment to follow through
Creates a balanced schedule for school, job, family, and social life
Describes the benefits of completing actions from a student academic contract
Discusses lifestyle choices that have been productive or regressive
Chooses to seek support in Student Health Services upon learning of the services
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: One year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)
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spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Status for Adopt behaviors of satisfying and productive lifestyles and communicate the effects of these behaviors on
goal accomplishment  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Based upon recommendations from
COA, the Counseling Department has restructured its 7 SLOs to 4 SSOs and began assessment this semester using the post appointment
survey.

The department continues to evaluate SSOs as a standing item in our department meetings.

Substantiating Evidence:

Updated Survey (JPEG (Image)) (See appendix)

Career Choices
Justify Career Choices
based on accumulated
information or data.

Action: Justify major and career choices based on accumulated information or data  

 

Describe the actions needed to achieve this objective : Cites occupational data (job outlook, salary, education, training)
Relates experiences of an internship or informational interview
Differentiates between selecting a career based upon passion versus other data
Completes assessment or exploration and initiates follow-up with counselor
Articulates level of education to meet goals
Owns and accepts timeline to reach objective
Distills the elements that lead to major and career satisfaction (personality, values, interests, skills)
Works with discipline faculty to explore potential majors
Negotiates parental and societal pressure concerns
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: One year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Status for Justify major and career choices based on accumulated information or data  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Based upon recommendations from
COA, the Counseling Department has restructured its 7 SLOs to 4 SSOs and began assessment this semester using the post appointment
survey.

The department continues to evaluate SSOs as a standing item in our department meetings.

Substantiating Evidence:

Updated Survey (JPEG (Image)) (See appendix)

Self-Respect and Self-
Image
Display Enhanced Self-
Respect and positive self-
image.

Action: Display enhanced self-respect, positive self-image, and effective self-advocacy  

Describe the actions needed to achieve this objective : Open to feedback
Open to options
Able to persist on stated goal
Is complimentary about self
Communicates positive racial, ethnic, or cultural identification
Exhibits pride in a personal achievement, skill, or character trait
Takes appropriate actions to stand up for their rights
Demonstrates an attitude of assertiveness towards their well being

Creates a logical argument in an appeal process
Articulates their reasoning for choosing their major, career, or transfer institution
Formulates reasonable solutions for academic standing concerns
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Knows their needs and asks for help
Other demonstrations per the student’s whole and human complexities

Who will be responsible for overseeing the completion of this objective: Counseling Faculty

Provide a timeline for the actions: one year

Describe the assessment plan you will use to know if the objective was achieved and effective: When 80% of students assessed
fall within highly competent.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel &
Conference, Software, Facilities, Classified Staff, Faculty, Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES 154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See appendix)

Status for Display enhanced self-respect, positive self-image, and effective self-advocacy  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: Based upon recommendations from
COA, the Counseling Department has restructured its 7 SLOs to 4 SSOs and began assessment this semester using the post appointment
survey.

The department continues to evaluate SSOs as a standing item in our department meetings.

Substantiating Evidence:

Updated Survey (JPEG (Image)) (See appendix)

 Closing the loop on prior year resource allocations (REQUIRED)

Not applicable - no funding requested or received
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Request Forms

 BARC & Facilities Requests

 Classified Staff Requests

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

 Faculty Position Request 3
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