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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. EDUC_Annual_Student_Outcomes_2016.pdf  (See appendix)

2. EDUC_Student_Characteristics.pdf  (See appendix)

3. FHP_Report_EDUC.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer:Laurie Kimpton-Lorence
Liaison:Kristan Clark
Department Chair: Andrew MacNeill
Manager/Service Area Supervisor: Laurie Kimpton-Lorence

 

Updates (REQUIRED)

For this cycle the Teacher Education program has maintained its faculty, staff, mission and
description. It now offers both an AA and ADT (AAT) degree. Its vision, strengths and
challenges have remained the same, but the Tch Ed manager has now been given release
time to deal with recruitment and retention of its population. There continues to be a
shortage of teachers in San Diego, California and the nation. The shortage is still greatest in
special education, bilingual education as well as secondary math and science. In its recent
request for proposals from the California Center on Teaching Careers, it was stated:

California is experiencing a significant teacher shortage. The number of new teachers being prepared by California educator
preparation programs has declined by 28 percent in the last five years. During the 2007-09 national economic recession, also
known as the Great Recession, hiring in California stalled due in part to frozen teacher salaries, delayed retirements and an
increase in student-teacher ratios. At the same time, districts and other local education agencies were still recovering from
several years of overall reduced funding due in part to dips in Proposition 98 revenues as influenced by the Great Recession. In
the last few years, however, California districts’ revenues have begun to increase. Combined with an upsurge in teacher
retirements and an effort to reduce student-teacher ratios, some districts have increased their hiring by as much as 980
percent in the last five years. At the same time, the Commission has seen a rise in the number of permits that are issued to
individuals who are less than fully credentialed in a particular subject area. This trend is indicative of a shortage of fully
credentialed teachers. Most acute has been the shortage of fully qualified teachers for math, science, special education and
bilingual education. 

To address these needs, several regional grant proposals have been submitted, such
as developing a statewide teacher recruitment center and proposals by SDSU and USD aimed
at revising their teacher education curriculum. The Mesa Tch Ed program is involved with
these grants, but their status will be unknown until the end of November, 2016.  
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 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Teacher Education Program Goal Set 2014-2015

Goal

Goal Mapping

Finalize ADT: Courses meet ADT requirements
Ensure that Mesa offers all courses that lead to the Tch Ed ADT

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.4, Strategic Goal 3.1,
Strategic Goal 6.2, Strategic Goal 6.3

 

Mesa's Tech Ed population needs: React to Survey
Reacting to a survey, ensure that advising and coursework meet
the needs of the current Tech Ed population at Mesa.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 2.2, Strategic Goal 4.1,
Strategic Goal 4.2

 

Recruit teachers into the program
With teacher shortages increasing, the Teacher Education
Program needs to recruit more students, paying special
attention to males and minorities, as well as provide more
support to existing students

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 3.2

 

Align Tch Ed Program with Learning Resources Dept
With the current movement at Mesa to professionalize tutors, it
seems the Tch Ed Program would fit in nicely as part of the
Learning Resources Department since many of these tutors may
pursue careers in education.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 4.1

 

Objectives and Plans
Actions

Teacher Education Program Goal Set 2014-2015

Goal

Mesa's Tech Ed
population needs:
React to Survey
Reacting to a survey,
ensure that advising and

Action: survey follow up  

Describe the actions needed to achieve this objective : Analyze survey findings and
communicate to appropriate personnel
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coursework meet the needs
of the current Tech Ed
population at Mesa.

 

Who will be responsible for overseeing the completion of this objective: Laurie Kimpton-
Lorence

Provide a timeline for the actions: Ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Contact counselors, members of tch ed committee and appropriate division chairs/deans
to ensure they have this information

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Tch Ed Committee members, counselors, campus researcher

Recruit teachers into
the program
With teacher shortages
increasing, the Teacher
Education Program needs
to recruit more students,
paying special attention to
males and minorities.

Action: Recruit new students  

 

Describe the actions needed to achieve this objective : 1. Update Mesa's Tch Ed website and
course catalog
2.Ensure Mesa's Tch Ed courses are included in various websites (CVC, etc)
3. Create partnerships with local educational community organizations
4. Communicate with local 4 yr colleges for transfer clarification
5. Work with Mesa counselors and faculty in promoting this career, especially to students of color
and veterans

Who will be responsible for overseeing the completion of this objective: Laurie Kimpton-
Lorence 
a part time clerical staff member

Provide a timeline for the actions: Spring 2016, Fall 2016, Winter 2017, Spring 2018 and
beyond

Describe the assessment plan you will use to know if the objective was achieved and
effective: The number of students in the Tch Ed program will be increased by 5% with males and
minorities increased by 5%

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): .2 release time for director of Tch Ed Program 
.2 load for additional clerical support

Goals Status Report (REQUIRED)
Action Statuses

Teacher Education Program Goal Set 2014-2015

Goal

Mesa's Tech Ed
population needs:
React to Survey
Reacting to a survey,
ensure that advising and
coursework meet the needs
of the current Tech Ed
population at Mesa.

Action: survey follow up  

Describe the actions needed to achieve this objective : Analyze survey findings and
communicate to appropriate personnel

Who will be responsible for overseeing the completion of this objective: Laurie Kimpton-
Lorence

Provide a timeline for the actions: Ongoing

Describe the assessment plan you will use to know if the objective was achieved and
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effective: Contact counselors, members of tch ed committee and appropriate division chairs/deans
to ensure they have this information

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Tch Ed Committee members, counselors, campus researcher

Status for survey follow up  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: The survey indicated that the majority of Mesa's Tch Ed students are still interested in
pursuing a multiple credential and plan to transfer to SDSU. Many listed their second choice as
CSU San Marcos. Therefore, the program is currently updating transfer information for the liberal
studies major at these two colleges. Recently, articulation for Mesa's new Phys105 was granted at
San Marcos.

Recruit teachers into
the program
With teacher shortages
increasing, the Teacher
Education Program needs
to recruit more students,
paying special attention to
males and minorities.

Action: Recruit new students  

 

Describe the actions needed to achieve this objective : 1. Update Mesa's Tch Ed website and
course catalog
2.Ensure Mesa's Tch Ed courses are included in various websites (CVC, etc)
3. Create partnerships with local educational community organizations
4. Communicate with local 4 yr colleges for transfer clarification
5. Work with Mesa counselors and faculty in promoting this career, especially to students of color
and veterans

Who will be responsible for overseeing the completion of this objective: Laurie Kimpton-
Lorence 
a part time clerical staff member

Provide a timeline for the actions: Spring 2016, Fall 2016, Winter 2017, Spring 2018 and
beyond

Describe the assessment plan you will use to know if the objective was achieved and
effective: The number of students in the Tch Ed program will be increased by 5% with males and
minorities increased by 5%

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): .2 release time for director of Tch Ed Program 
.2 load for additional clerical support

Status for Recruit new students  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Release time has been granted to the Tch Ed program manager for visiting classrooms at
both Mesa and local high schools who serve minorities (such as Puente, Mesa Academy and Avid)
to promote Mesa's Tch Ed program. Mesa's Tch Ed page is being updated, and a "Future Teacher"
Facebook page has been created for communicating with prospective teachers. Our program is
now included in the CVC list of online courses.
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Closing the loop on prior year resource allocations (REQUIRED)

Funding has been received, granting .2 release time to the Tch Ed manager. The release time is being used for recruitment
and retention, which include:

classroom visits at Mesa and high schools to promote our program 
providing better communication within Mesa's Tch Ed population through creation of a Facebook page
updating transfer requirements for the liberal studies major at both SDSU and San Marcos and sharing this
information with current Tch Ed students at Mesa 

Facebook Page URL https://www.facebook.com/MesaCollegeFutureTeachers/
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Request Forms

 BARC & Facilities Requests

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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