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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. FHP_Report_PHYR.pdf  (See appendix)

2. PHYR_Annual_Student_Outcomes_2016.pdf  (See appendix)

3. PHYR_Student_Characteristics.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer: Amanda Johnston

Liason: Mark Abaijan

Department Chair: Danielle Lauria

Manager/Service Area Supervisor: Tina Recalde

 

Updates (REQUIRED)

For the 2016/2017 cycle we have maintained our current full time faculty. Program Director, Tina Recalde, is currently
serving as Acting Dean to the School of Health Sciences and Public Service. Amanda Johnston, PTA is the Acting Program
Director for Fall 2016 semester. We have added Mike Espinosa, DPT, April Douglas, DPT, Colleen Sanders, PT, Shelley
Garrett, PTA, Maria Fischer, PTA, and Jillian Schnitman, PTA to our adjunct faculty. These members bring an extremely high
level of education and clinical experience in acute care, skilled nursing facility, and orthopedic settings that offer our
students best, current practice techniques for neurological and orthopedic diagnoses. 

We have also instituted updated curriculum throughout the PTA program. These updates reflect current requirements by
our accrediting agency CAPTE, as well as aid in meeting our updated program outcomes. New and updated courses
include PHYR 215- Documentation Skills, PHYR 220- Growth, Development, and Aging, PHYR 225/225L- Acute Care/Acute
Care Lab, PHYR 260/260L- Topics in Neurology and Rehabilitation/Lab, PHYR 263- Patient Management, 264/264L-
Therapeutic Modalities/Lab,  PHYR 292- Directed Clinical Practice I, PHYR 294- Directed Clinical Practice II, and PHYR 297-
Directed Clinical Practice III. Our mission statement has also been updated to reflect these changes and is stated as
follows: The primary mission of the Physical Therapist Assistant Program At San Diego Mesa College Is to provide
excellence in the education and development of competent physical therapist assistants that provide high quality patient
care through evidence based practice to diverse populations and become leaders within the health care community and
profession. The updated curriculum and mission statement is a strength of our program because it allows us to offer
current, best education, best practice standards to our students.

Our advisory group meets oce each semester reflecting upon current curriculum and clinical application. Feedback includes
that our students have strong academic skill sets however would benefit from guidance on communication and necessary
'soft skills' required for patient care. Also mentioned as areas for improvement are electronic documentation and multiple
line management. Current curriculum changes and budget requests for next academic year will address these concerns.

The labor market for PTAs in San Diego continues to improve. Our challenge remains with recruiting enough clinical sites to
accommodate the number of qualified applicants received due to the two DPT and one additional PTA program competing
for availability. The hiring of a program technician to assist with developing clinical affiliation agreements would assist with
increasing the number of available clinical sites.
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 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Physical Therapist Assistant Program Goal Set 2014-2015

Goal

Goal Mapping

Curriculum
Program curriculum will be re-evaluated and redesigned to meet
the new requirements that were just adopted in November of
2014 by the Commission on Accreditation for Physical Therapy
Education (CAPTE) that will go into effect on January 1st, 2016.
While making these changes it would be beneficial to ensure
that our courses are mapped appropriately to align with our
program, college, and district mission and vision.

Physical Therapist Assistant Outcome Set:
Communication, Intervention Selection, Interventions,
Professional Behaviors, PT Regulations

 

Affiliated Clinical Sites
Increase the number of affiliated clinical sites so that a
minimum of 30 students may be accepted into each cohort.
Ideally, our program would also be able to offer two or three
continuing education courses per year to our affiliated clinical
sites in order to demonstrate our appreciation for them
supporting our program.

Physical Therapist Assistant Outcome Set:
Communication, Intervention Selection, Interventions,
Professional Behaviors, PT Regulations

 

Software
The Commission on Accreditation for Physical Therapy Education
requires that our program maintain student records for
coursework and clinical affiliations. Funds are required to pay for
web access to the Clinical Performance Instrument that clinical
instructors are required to use, as well as software to maintain
and manage the clinical affiliations.

Physical Therapist Assistant Outcome Set:
Communication, Intervention Selection, Interventions,
Professional Behaviors, PT Regulations

 

Reassigned Time for Clinical Coordinator
More reassigned time for our program's clinical coordinator to
network with community partners and develop affiliation
agreements. Additional time would also allow the clinical
coordinator to support our current community partners and
create a mutually beneficial relationship. Currently we are
competing with private schools that have clinical coordinators
with 1.0 FTE.

Physical Therapist Assistant Outcome Set:
Communication, Intervention Selection, Interventions,
Professional Behaviors, PT Regulations

 

Hire a Clinical Placement Coordinator
The Clinical Placement Coordinator (CPC) would be responsible
for monitoring and managing all affiliation agreements for the
Allied Health Programs. The CPC would coordinate and arrange
clinical site placements following the varied affiliation site
procedures for all Allied Health Programs. The CPC will be the
liaison between the Allied Health Programs and the clinical
affiliates throughout San Diego County. The CPC is responsible
for communication and problem solving in order to maintain a
positive working relationship with multiple contacts in the SDCCD
and clinical affiliates. Successful clinical placements allows
students to meet program outcomes.

Physical Therapist Assistant Outcome Set:
Communication, Intervention Selection, Interventions,
Professional Behaviors, PT Regulations
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Objectives and Plans
Actions

Physical Therapist Assistant Program Goal Set 2014-2015

Goal

Curriculum
Program curriculum will be
re-evaluated and
redesigned to meet the
new requirements that were
just adopted in November
of 2014 by the
Commission on
Accreditation for Physical
Therapy Education (CAPTE)
that will go into effect on
January 1st, 2016. While
making these changes it
would be beneficial to
ensure that our courses are
mapped appropriately to
align with our program,
college, and district
mission and vision.

Action: Curriculum  

 

Describe the actions needed to achieve this objective : Program curriculum was re-
evaluated and redesigned to meet the new requirements that went into effect on January 1st, 2016.
Updates have been implemented in the fall of 2016. Will need to assess the effectiveness of the new
curriculum design.

Who will be responsible for overseeing the completion of this objective: Tina Recalde

Provide a timeline for the actions: Beginning in Fall of 2016.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Revised SLOs and PLOs entered into TaskStream. New program application packet with
new course sequencing outline. Assessment of new curriculum over a two year period.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Travel expenses to Education Leadership Conference. Laptops of tablets for
students to support proper documentation necessary for new curriculum and to meet needs of
clinical sites.

Affiliated Clinical Sites
Increase the number of
affiliated clinical sites so
that a minimum of 30
students may be accepted
into each cohort. Ideally,
our program would also be
able to offer two or three
continuing education
courses per year to our
affiliated clinical sites in
order to demonstrate our
appreciation for them
supporting our program.

Action: Affiliated Clinical Sites  

 

Describe the actions needed to achieve this objective : Academic coordinator of clinical
education (ACCE) will need to spend a minimum of 12 hours a week in the community recruiting and
nurturing clinical sites. ACCE and program director will need to organize, advertise, and provide 2-3
continuing education courses per year to affiliated clinical sites.

Who will be responsible for overseeing the completion of this objective: Christine
Balderas

Provide a timeline for the actions: If FTEs are provided, this will begin in the Fall of 2015 and
continue.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Monitor number of affiliated clinical sites with current contracts, as well as the number of
sites that agree to take students for each clinical rotation. Monitor the number of continuing
education classes provided, as well as the number of attendees at each course.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): An additional 0.2 FTE for the ACCE.

Software
The Commission on
Accreditation for Physical
Therapy Education requires
that our program maintain
student records for
coursework and clinical

Action: APTA PTA CPI Web Assessment Tool  

Describe the actions needed to achieve this objective : Annual purchase of web access to
APTA PTA CPI Web Assessment Tool.

Who will be responsible for overseeing the completion of this objective: Christine
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 affiliations. Funds are
required to pay for web
access to the Clinical
Performance Instrument
that clinical instructors are
required to use, as well as
software to maintain and
manage the clinical
affiliations.

 

Balderas

Provide a timeline for the actions: Beginning August, 2015.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Access to the software has been achieved and maintained.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $775.00 annually

Supporting Attachments:

APTA CPI and CSIF (Adobe Acrobat Document) (See appendix)

Reassigned Time for
Clinical Coordinator
More reassigned time for
our program's clinical
coordinator to network with
community partners and
develop affiliation
agreements, as well as
support our current
community partners.
Currently we are competing
with private schools that
have clinical coordinators
with 1.0 FTE.

Action: Reassigned Time for Clinical Coordinator  

 

Describe the actions needed to achieve this objective : Academic coordinator of clinical
education (ACCE) will need to spend a minimum of 12 hours a week in the community recruiting and
nurturing clinical sites. ACCE and program director will need to organize, advertise, and provide 2-3
continuing education courses per year to affiliated clinical sites.

Who will be responsible for overseeing the completion of this objective: Christine
Balderas

Provide a timeline for the actions: If FTEs are provided, this will begin in the Fall of 2015 and
continue.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Monitor number of affiliated clinical sites with current contracts, as well as the number of
sites that agree to take students for each clinical rotation. Monitor the number of continuing
education classes provided, as well as the number of attendees at each course. 

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): An additional .2 FTE for the ACCE.

Hire a Clinical
Placement Coordinator
The Clinical Placement
Coordinator (CPC) would
be responsible for
monitoring and managing
all affiliation agreements
for the Allied Health
Programs. The CPC would
coordinate and arrange
clinical site placements
following the varied
affiliation site procedures
for all Allied Health
Programs. The CPC will be
the liaison between the
Allied Health Programs and
the clinical affiliates
throughout San Diego
County. The CPC is
responsible for
communication and
problem solving in order to
maintain a positive working
relationship with multiple
contacts in the SDCCD and
clinical affiliates.

Action: Hire a Clinical Placement Coordinator  

 

Describe the actions needed to achieve this objective : The Clinical Placement Coordinator
(CPC) would be responsible for monitoring and managing all affiliation agreements for the Allied
Health Programs. The CPC would coordinate and arrange clinical site placements following the
varied affiliation site procedures for all Allied Health Programs. The CPC will be the liaison between
the Allied Health Programs and the clinical affiliates throughout San Diego County. The CPC is
responsible for communication and problem solving in order to maintain a positive working
relationship with multiple contacts in the SDCCD and clinical affiliates. Successful clinical placements
allows students to meet program outcomes.

Who will be responsible for overseeing the completion of this objective: Christine
Balderas

Provide a timeline for the actions: Beginning Spring 2017.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Monitor number of affiliated clinical sites with current contracts, as well as the number of
sites that agree to take students for each clinical rotation.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified Staff.
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Goals Status Report (REQUIRED)
Action Statuses

Physical Therapist Assistant Program Goal Set 2014-2015

Goal

Curriculum
Program curriculum will be
re-evaluated and
redesigned to meet the
new requirements that were
just adopted in November
of 2014 by the
Commission on
Accreditation for Physical
Therapy Education (CAPTE)
that will go into effect on
January 1st, 2016. While
making these changes it
would be beneficial to
ensure that our courses are
mapped appropriately to
align with our program,
college, and district
mission and vision.

Action: Curriculum  

 

Describe the actions needed to achieve this objective : Program curriculum was re-
evaluated and redesigned to meet the new requirements that went into effect on January 1st, 2016.
Updates have been implemented in the fall of 2016. Will need to assess the effectiveness of the new
curriculum design.

Who will be responsible for overseeing the completion of this objective: Tina Recalde

Provide a timeline for the actions: Beginning in Fall of 2016.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Revised SLOs and PLOs entered into TaskStream. New program application packet with
new course sequencing outline. Assessment of new curriculum over a two year period.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Travel expenses to Education Leadership Conference. Laptops of tablets for
students to support proper documentation necessary for new curriculum and to meet needs of
clinical sites.

Status for Curriculum  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: Our curriculum was redesigned and implemented in fall 2016. This
is a positive impact on our program because we are current with the CAPTE requirements for PTA
education.

We will need to monitor the assessments for each course as they occur and make necessary
modifications to ensure student success. Therefore this goal should remain with the modification
for assessing student success as the course is offered.

If the Current Status was not marked Completed, what are the implications and next
steps:

Affiliated Clinical Sites
Increase the number of
affiliated clinical sites so
that a minimum of 30
students may be accepted
into each cohort. Ideally,
our program would also be
able to offer two or three
continuing education
courses per year to our
affiliated clinical sites in
order to demonstrate our
appreciation for them
supporting our program.

Action: Affiliated Clinical Sites  

Describe the actions needed to achieve this objective : Academic coordinator of clinical
education (ACCE) will need to spend a minimum of 12 hours a week in the community recruiting and
nurturing clinical sites. ACCE and program director will need to organize, advertise, and provide 2-3
continuing education courses per year to affiliated clinical sites.

Who will be responsible for overseeing the completion of this objective: Christine
Balderas

Provide a timeline for the actions: If FTEs are provided, this will begin in the Fall of 2015 and
continue.
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Describe the assessment plan you will use to know if the objective was achieved and
effective: Monitor number of affiliated clinical sites with current contracts, as well as the number of
sites that agree to take students for each clinical rotation. Monitor the number of continuing
education classes provided, as well as the number of attendees at each course.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): An additional 0.2 FTE for the ACCE.

Status for Affiliated Clinical Sites  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This goal will be continued as maintaining affiliated clinical sites continues to be a challenge
due to the competition in our region.

Software
The Commission on
Accreditation for Physical
Therapy Education requires
that our program maintain
student records for
coursework and clinical
affiliations. Funds are
required to pay for web
access to the Clinical
Performance Instrument
that clinical instructors are
required to use, as well as
software to maintain and
manage the clinical
affiliations.

Action: APTA PTA CPI Web Assessment Tool  

 

Describe the actions needed to achieve this objective : Annual purchase of web access to
APTA PTA CPI Web Assessment Tool.

Who will be responsible for overseeing the completion of this objective: Christine
Balderas

Provide a timeline for the actions: Beginning August, 2015.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Access to the software has been achieved and maintained.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $775.00 annually

Supporting Attachments:

APTA CPI and CSIF (Adobe Acrobat Document) (See appendix)

Status for APTA PTA CPI Web Assessment Tool  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: APTA CPI is an assessment tool that is needed every year to ensure successful outcomes
for our students.

Reassigned Time for
Clinical Coordinator Action: Reassigned Time for Clinical Coordinator  
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More reassigned time for
our program's clinical
coordinator to network with
community partners and
develop affiliation
agreements, as well as
support our current
community partners.
Currently we are competing
with private schools that
have clinical coordinators
with 1.0 FTE.

 

Describe the actions needed to achieve this objective : Academic coordinator of clinical
education (ACCE) will need to spend a minimum of 12 hours a week in the community recruiting and
nurturing clinical sites. ACCE and program director will need to organize, advertise, and provide 2-3
continuing education courses per year to affiliated clinical sites.

Who will be responsible for overseeing the completion of this objective: Christine
Balderas

Provide a timeline for the actions: If FTEs are provided, this will begin in the Fall of 2015 and
continue.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Monitor number of affiliated clinical sites with current contracts, as well as the number of
sites that agree to take students for each clinical rotation. Monitor the number of continuing
education classes provided, as well as the number of attendees at each course. 

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): An additional .2 FTE for the ACCE.

Status for Reassigned Time for Clinical Coordinator  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: PTA program would benefit from continued reassigned time for ACCE to secure affiliations
and student mentoring.

Hire a Clinical
Placement Coordinator
The Clinical Placement
Coordinator (CPC) would
be responsible for
monitoring and managing
all affiliation agreements
for the Allied Health
Programs. The CPC would
coordinate and arrange
clinical site placements
following the varied
affiliation site procedures
for all Allied Health
Programs. The CPC will be
the liaison between the
Allied Health Programs and
the clinical affiliates
throughout San Diego
County. The CPC is
responsible for
communication and
problem solving in order to
maintain a positive working
relationship with multiple
contacts in the SDCCD and
clinical affiliates.

Action: Hire a Clinical Placement Coordinator  

 

Describe the actions needed to achieve this objective : The Clinical Placement Coordinator
(CPC) would be responsible for monitoring and managing all affiliation agreements for the Allied
Health Programs. The CPC would coordinate and arrange clinical site placements following the
varied affiliation site procedures for all Allied Health Programs. The CPC will be the liaison between
the Allied Health Programs and the clinical affiliates throughout San Diego County. The CPC is
responsible for communication and problem solving in order to maintain a positive working
relationship with multiple contacts in the SDCCD and clinical affiliates. Successful clinical placements
allows students to meet program outcomes.

Who will be responsible for overseeing the completion of this objective: Christine
Balderas

Provide a timeline for the actions: Beginning Spring 2017.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Monitor number of affiliated clinical sites with current contracts, as well as the number of
sites that agree to take students for each clinical rotation.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified Staff.

Status for Hire a Clinical Placement Coordinator  

Current Status: Not started
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If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps:

 

Closing the loop on prior year resource allocations (REQUIRED)

The PTA Program did not receive any funding through BARC during the last academic year.  All of our additional funding
came through Perkins however due to Perkins limitation of three years, our program will no longer be able to utilize this
resource and will rely exclusively on BARC for any additional funding.

This past academic year Perkins funded items imperative for the success of our program including APTA CPI/CSIF,
additional 0.2 FTE reassigned time for our ACCE, and necessary equipment to maintain a thorough education of our
students.

The APTA CPI is a requirement for our clinical sites. The Commission on Accreditation for Physical Therapy Education
requires that our program maintain student records for coursework and clinical affiliations. Funds are required to pay for
web access to the Clinical Performance Instrument that clinical instructors are required to use, as well as software to
maintain and manage the clinical affiliations.

The academic coordinator of clinical education (ACCE) will need to spend a minimum of 12 hours a week in the community
recruiting and nurturing clinical sites. This is necessary due to the immense competition in our region for affiliated clinical
sites with the two DTP and one other PTA program. Our goal is to increase the number of affiliated clinical sites so that a
minimum of 30 students may be accepted into each cohort. Ideally, our program would also be able to organize,
advertise, and offer two or three continuing education courses per year to our affiliated clinical sites in order to
demonstrate our appreciation for them supporting our program.

Based on the feedback from our clinical sites and advisory meeting, we would like to continue to improve the equipment
available within our program. These requests would be fulfilled through BARC and would provide high educational
experiences which will allow us to meet our course and program goals while creating a smooth transition between
academic and clinical work and establishing entry level PTA’s who are leaders within our profession.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. BARC chair_bed alarm qt_04.11.16.pdf  (See appendix)

2. BARC CPI & CSIF_PTAPricingGuide.pdf  (See appendix)
Price of APTA CPI and CSIF

3. BARC Laptops 2016.pdf  (See appendix)

4. BARC oxygen quote 2016.pdf  (See appendix)

5. Program Review Quote Anatomical Teaching Models - 11-29-16-2.pdf  (See appendix)

6. Program Review Quote Cervical Collar and Criss Cross Lumbar Braces and Aspen Cervical Collar Sets -
Updated 11-30-16.pdf  (See appendix)

7. Updated Program_Review_BARC_16-17.xlsx  (See appendix)

 

Classified Staff Requests

File Attachments:

1. Classified request 16-17.xlsx  (See appendix)

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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