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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. Book Check-outs 2015-16.pdf  (See appendix)

2. Films on Demand Usage 2015-16.pdf  (See appendix)
Films on Demand Usage 2015-16

3. FW EBSCO Ebooks.msg  (See appendix)

4. Library Instruction 2015-16.pdf  (See appendix)

5. Library SLO Survey Statistics Spring 2015.pdf  (See appendix)
Library SLO Survey Spring 2015

6. Library-SLO Survey Statistics Fall 2015.pdf  (See appendix)
Library SLO Survey Fall 2015

7. Program Review 2016-17 Librarian Data.pdf  (See appendix)
Librarian Data for New Faculty Requests 2015-16

8. RE In-House Book Circulation.msg  (See appendix)

9. Reference Transactions 2015-16.pdf  (See appendix)
Reference Transactions 2015-16

10. Super Search Statistics 2015-16.pdf  (See appendix)
Database Transactions 2015-16

11. Technical service statistics for July 2015 to June 2016.msg  (See appendix)
Materials Added/Withdrawn from Collection 2015-16

Web Links:

1. California Governor's OER Proposal 2016-17

2. Mesa College Community Survey of Men
This is a summary of the "Salient Findings from the Mesa College Community College Survey of Men" report presented on
April 14, 2016 by the Minority Male Community College Collaborative.

 

Participants (REQUIRED)

Lead Writer(s) - Devin Milner and Alison Gurganus

Liaison - Laura Collins

Department Chair - Alison Gurganus

Dean of the School of Learning Resources and Academic Support - Andrew MacNeill

Instructional Support Supervisor - Charlotta Robertson

Evening Supervisor - Steve Manczuk
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Updates (REQUIRED)

This has been another year of substantial change for the Library programs. Changes among the professional/managerial
ranks have been many. And, the physical location of many library operations have been moved.

During 2016 two new full-time library faculty were recruited: Tassanee Chitcharoen (Technical Services Librarian); and,
Sean Flores (Electronic Resources and Periodicals Librarian).  So, for about two months the full-time librarian faculty ranks
were staffed at four, a level approaching adequacy. Unfortunately, the Collection Development Librarian, a contract faculty
member, retired at the end of 2016.  This development necessitated the request for another contract position. Beginning
summer of 2016 there was a change of managers as Andrew MacNeill became the Acting Dean of the School of Learning
Resources and Academic Support. In Ocotber of 2016 it was announced that Andy is the permanent dean of the school.
His openness to suggestions from those on the frontlines and his efforts at instilling a sense of common purpose and
team building among the faculty, supervisors and staff has had a very beneficial effect on staff morale.

Since the last program review update there have been many changes in the utilization of the remaining library space. First
of all, the Career Collection, unique among the District college libraries, was dismantled after being extensively weeded of
out of date materials. The remaining resources were then incorporated into the Circulating and Reference collections. Also
removed from room 115 was the Current Periodicals display area.  Room 115 is currently being used as a large open
study area.  At the same time the Reference area was reconstituted by again culling the collection of books which either
had become dated or redundant vis-a-vis the Library's growing electronic collection of reference materials. This allowed
the Reference book stacks to be reduced from three rows to just one. The newly opened area has been converted to
open study space and to house the remaining Current Periodicals which were removed from the same room as the Career
Collection. Another major spatial change was the redesign of the Circulation Counter area to utilize a smaller footprint
thereby allowing more space for the introduction of Tutoring onto the first floor.  The reduction in space in the Circulation
area necessitated reviews of the usage of materials housed in that area. The number of CDs (in most cases they
complement books found in the Circulation area) held at the  Circulation Counter have been reduced by over 60%. The
remaining videotapes, formerly held in AV Services, have been reduced by 80%. The Archives collection has been moved
to Technical Services with its mission and scope being revisited. Again, to lessen the amount of square footage, the
policies which determine which materials can be added to the Course Reserves collection are being more stringently
observed (basically fewer copies of the same book). And, lastly the future status of the CD music collection which was
formerly kept in AV Services is being reviewed. Another goal of the plan to reconfigure the Circulation Counter was to
move the desks of the staff of that area to a separate location.  In the past there have been some concerns that some
staff who were supposed to be serving the public at the counter were instead concentrating on their individual work
projects at their desks near the counter. So, it is hoped that this change will keep the staff more on task while working in
the public area. Due to the movement of the desks of the Circulation staff members to room 124. the media technicians
formerly in that area were relocated to Technical Services where they have the space necessary to carry out their duties
ordering, receiving  and processing new periodicals and monographs.  With the approval of the Acting Dean the two
Superviors moved into offices closer to where the majortity of their respective staffs work. And, the Dean and his Senior
Secretary moved to the fourth floor to offices away from the day to day distractions of the first floor to an area which will
allow them to work on longterm planning and be adjacent to the new LOFT.

Challenges include: the continuing transition to electronic resources. More money is needed for textual and video
databases, and electronic books. Retaining a modicum of open study space is also a goal to keep in sight. A more
extensive and reinvigorated information literacy program should be pursued along with an expanded Outreach to
students who may not be well served. To meet this need an Instructional Services librarian should be hired. In the last
FHP list this position was listed as 2nd but was not funded. Another challenge for the operation of the Library is the
dearth of evening staff, especially on Monday evenings during the fall and spring semesters. Due to Saturday staffing
needs  Monday evening has just two full-time staff on hand. Unfortunately, on a recent Monday evening both staff
members called in sick. The only available staff to keep Circulation in operation was the Technician who oversees the
computers of the first floor Tutoring area. As luck would have it that same evening second evening Technician for
computing on the fourth floor was on vacation which left the remaining staff member to cover all three areas on two
floors! Some adjustment for enhanced Monday eveining staffing must be made.

Apart from electronic books which are usually purchased for ownership there are online subscription databases which
must be, in effect, repurchased each year. As the figures in the Program Review Data and Resources section document
these databases are used extensively by students who need to compose reports. Unfortunately, even though costs have
risen over the years the budget for databases has dropped from $135,410 in 2005-6 to $90,000 in 2015-16. Due to that
reality it is becoming increasingly difficult to maintain adequate selection of databases and precludes the investigation
and addition of other curriculum related databases. Accordingly, the library is asking for an additional $30,000 permanent
augmentation to the current online database budget.

Another area which requires an increased and stable funding stream and attention is the acquisition of electronic and
paper books. As is the case with the online suscription database the book budget dropped during the Great Recession
from $116,213 in 2005-6 to $51,000 in 2015-16. Due to the rise in costs the number of papaer books added to the
collection have dropped from 2,836 in 2005-6 and 1,354 in 2015-16. Those numbers need to increase. Electronic books
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are another matter. Electronic books have the advantages of requiring no shelving space, remote accessibility, and 24/7
availibility. Since 2001 the library has acquired, through grants and one-time funds, about 35,000 electronic books.  These
ebooks were bought in discounted prepackaged lots. The benefit of this approach was retaining the budget for the paper
book collection and the acquisition of discounted ebooks. The downside is that the library faculty have not been able to
buy ebooks individually title by title as they are published even when that might be the best format for student use. As
the college's distance education offerings expand ebooks should become an even more useful resource for more of our
students.  Accordingly, the library is requesting an increased book budget of $30,000 each year for the acquisition of
ebooks.

At the end of 2015 the association between Mesa College Library and Baker & Taylor, the library's primary book vendor,
came to an end after more than two decades. One of the benefits of this partnership was the ability to access B&T's
extensive bibliographic database: Title Source III(TSIII). This acquisitions database allowed for multiple search options to
locate books still in publication. At the same time this product became increasingly expensive over time. B&T tried to steer
the Library's acquisitions department towards another product supplied by a sister organization but the librarian in
charge of this area demured. Instead, for at least the short term, the acquisitions program is using a formerly secondary
provider, Alibris, as the primary vendor. While not ideal, as the Alibris book search options are limited, this arrangement
has saved some budget money which had been used for TSIII. As a new full-time coordinator of the book selection
process should soon be hired to guarantee the smooth operation of the library, other possible vendor programs should
be investigated. Another area which needs to be cultivated is that of open educational resources (OER). This is an area in
which the library faculty should be active participants, epecially the Collection Development Librarian.

To meet the research and lifelong learning skill needs of the students the Library must increase the scope of its
information literacy program. To do so, the library must have a dedicated Instructional Services Librarian. Contrary to
much popular belief, the utilization of the web has not reduced but instead increased the need for citizens to become
more analytical in finding and evaluating information resources. Years ago when the Library had 7 full-time librarians more
(225) information/library research sessions were taught. As the full-time library faculty ranks depleted the number of
these sessions dropped. As the other two smaller campuses offer a one unit library research methods course (LIBS 101),
Mesa should reconsider its options in this area. To do so a full-time librarian must be dedicated to coordinating this
function. And, with the addition of Tutoring into the same building, areas in which the two programs can work together
should be explored.

Yet another area which should not be overlooked is maintenance of the building. Since 1998 the windows of the building
have not been cleaned by professionals. This fact is very apparent on the third floor where the windows are grimey with
dirt and bird droppings. Most of the book stools used by the students and shelvers to reach the taller stacks on the third
floor have lost their wheels and need to be replaced. Also, on the third floor there are  11 high counters with computers
which should have tall chairs to facilitate safe and comfortable use of those machines. There are many anecdotes about
students who place a step stool on top of a chair while using the computers on these high counters. This is a safety issue
and should be remedied.

Strengths include: three relatively young contract professionals who are technologically savvy and willing to try new ways
to meet the needs of Mesa's library users, a new Dean who works with the library professionals and staff in a
collaborative manner, a seasoned group of part-time librarians, a reduced but comfortable library space, the longest open
hours within the district's three libraries, and well utilized databases. The credibility of these statements are supported by
the positive responses which are garnered each fall and spring when the SLO survey instrument is utilized. With some
variation the Library receives between 83% and 92% "strongly agrees/agrees" with meeting its two SLOs. And, in a
spring 2016 report authored by the Minority Male Community College Collaborative the Library received the highest level
of approval in "service use" of the campus service areas (see page 17 of the attachment).

 

 

 

 

 

 

Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

File Attachments:

1. Library SLO Survey Statistics Spring 2015.pdf  (See appendix)
Library SLO Survey Spring 2015
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2. Library-SLO Survey Statistics Fall 2015.pdf  (See appendix)
Library SLO Survey Fall 2015

 

IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

File Attachments:

1. Book Check-outs 2015-16.pdf  (See appendix)

2. FW EBSCO Ebooks.msg  (See appendix)

3. Library SLO Survey Statistics Spring 2015.pdf  (See appendix)
Library SLO Survey Spring 2015

4. Library-SLO Survey Statistics Fall 2015.pdf  (See appendix)
Library SLO Survey Fall 2015

5. Mesa CCSM Presentation.pdf  (See appendix)

6. RE In-House Book Circulation.msg  (See appendix)

7. Reference Transactions 2015-16.pdf  (See appendix)
Reference Transactions 2015-16

8. Super Search Statistics 2015-16.pdf  (See appendix)
Database Transactions 2015-16

Program Goals

Learning Resources Goal Set 2014-2015

Outcome

Outcome Mapping

1. To enhance of book and ebook collection, utilize Open
Education Resources, and retain depth of full-time library
faculty 2016/17.
The paper book collection has a $51,000 annual budget which
needs to be managed systematically to best meet the needs of
students. To enhance the electronic book collection a $30,000
increase in the annual book budget is requested. State
initiatives towards the utilization of open education resources
(OER) could also provide additional access to students of free
materials and for faculty to use as textbooks. To coordinate
these functions and enhancements the replacement of the
retiring Collection Development Librarian ASAP is imperative.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4,
Institutional Learning Outcomes 2016/17: Information
Literacy

 

2. To increase access to information literacy instruction
Information literacy, sometimes referred to as information
competency, is the skill set involved in finding and evaluating
information as an aid to life long learning. This meets Library
Goal #1: To assist students in developing library and
information literacy skills for academic and career success.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.4, Strategic Goal 4.2,
Institutional Learning Outcomes 2016/17: Information
Literacy

 

3. Increase number of, and better manage, online CA- Mesa College Strategic Directions and Goals:  
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information resources in support of curriculum
As the dependence of online resources for curricular purposes
continues to increase more funding and staff resources are
necessary to better manage that area of library operations. This
would help to meet Library Goal #2: To develop a collection
which can provide an adequate level of support to all curricular
areas of the college and in all formats, Goal# 3: To provide
access to information through a variety of delivery systems
necessary to reach Mesa College students, faculty and staff on
campus or remotely, and Goal #7: to provide sufficient number
and quality of personnel to ensure excellence.

Strategic Goal 1.4,
Institutional Learning Outcomes 2016/17: Information
Literacy

4. To improve the safety of students using OPACs on tall
counters and book stools on the 3rd floor
Many of the Online Public Access Catalogs (OPACs) used to
locate library resources are placed upon tall tables. Students
often stack various combinations of materials to provide a more
elevated seat and are found teetering on these pseudo tall
chairs. And, students and library shelvers often use the old kick
stools when trying to reach the top shelves. Unfortunately, the
wheels on almost all of the old kick stools have fallen off and
do not function as they should. In effect these kick stools
become somewhat immobile objects which could cause some
people to trip and fall within the book stacks.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4

 

5. To provide a pleasing study environment the windows
shoulds be cleaned.2016/17
It has been several years since the windows of the LRC have
been cleaned.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4

 

6. Reduce noise levels in the Library
A frequent complaint of students is that the Library, most often
the first floor, is too noisy. This goal would help to meet Library
Goal #5: To provide a comfortable and welcoming environment
that is conducive to research and study.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4,
Institutional Learning Outcomes: Critical Thinking:

 

7. Meet information resource needs of new
baccalaureate program
The college will soon initiate its first bachelor's degree program.
This program in Health Information Management will require
additional resources (online and other).

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4,
Institutional Learning Outcomes: Critical Thinking:

 

8. To promote equity among the community 2016/17
To meet the needs of underrepresented students the position of
Equity Services Librarian is proposed. This position would work
with various groups in the nearby community to...

Institutional Learning Outcomes 2016/17: Global
Consciousness

 

9. Offer students an online library catalog interface
optimized for mobile devices.
The goal is to make more of the library databases and library
catalog accessible to those who utilize mobile devices. This
would help to meet Library Goal #3: To provide access to
information through a variety of delivery systems necessary to
reach Mesa College students, faculty, and staff on campus or
remotely.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 2.4, Strategic Goal 4.2,
Institutional Learning Outcomes: Technological
Awareness:

 

10. Migrate staff access to the District’s ILS from our
current PC client/server software architecture to cloud-
based environment
ILS is the initialism for integrated library system which is the
online system to manage and access the library's operations.
This would be inline with Library Goal #4: To offer professional
and support services which assist in the use of the collection.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 4.3

 

11. To deploy comfortable seating in Reference
Back in 1998 the three tall information kiosks in Reference were
designed so that students would quickly use the library
computers to stand and look up books and leave the Reference
area. Since that time online databases have become the most
prominent information resource used by students and Microsoft
Word, Excel and PowerPoint have been added to the library
computers. So, students now remain at the computers on the
tall kiosks for long periods of time. Consequently, students now

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4
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either stand or teeter on short chairs or stools resulting in
discomfort and possibly putting themselves at risk of falling.
This outcome would help to meet Library Goal 5, "To provide a
comfortable and welcoming environment that is conducive to
research and study."

12. To provide library services on Saturdays during fall
and spring semesters
Before the Great Recession the Mesa Library was the only library
in the district to provide reference, reserve, and circulation
services. Students offer comments on surveys and "suggestion"
cards requesting the restoration of this service.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.4

 

13. To combine the AV Services counter with the
Circulation Services
The reduced utilization of AV software (i.e. CDs, VHS, DVDs), the
transfer of responsibility for the provision of classroom, and
event, equipment support to another administrative division,
and the loss of classified staff positions has made the
combining of what was the AV Services counter with the
Circulation counter a logical development.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4

 

14. To make the locks on the sliding glass doors more
accessible
Currently, the locks on the two sets of glass doors at the
entrance of the LRC are at ground level. This means that staff
who access these locks must get on their knees and elbows to
do so. This has resulted over the years in some injury so that
some staff have taken sick leave.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 6.1

 

Objectives and Plans
Actions

Learning Resources Goal Set 2014-2015

Outcome

1. To enhance of book
and ebook collection,
utilize Open Education
Resources, and retain
depth of full-time
library faculty
2016/17.
The paper book collection
has a $51,000 annual
budget which needs to be
managed systematically to
best meet the needs of
students. To enhance the
electronic book collection a
$30,000 increase in the
annual book budget is
requested. State initiatives
towards the utilization of
open education resources
(OER) could also provide
additional access to
students of free materials
and for faculty to use as
textbooks. To coordinate
these functions and
enhancements the
replacement of the retiring
Collection Development
Librarian ASAP is

Action: 1.1 Hire new Collection Development Librarian  

 

Describe the actions needed to achieve this objective : Approval of position.

Who will be responsible for overseeing the completion of this objective: Dean of Learning
Resources and Academic Support

Provide a timeline for the actions: Spring semester 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective:

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other):

Action: 1.2 Add more electronic books to the collection  

Describe the actions needed to achieve this objective : 
1. Approval of budget enhancement of the book budget by $30,000.
2. Selection by librarians of 600-800 ebooks annually.
3. Purchase of ebooks.
4. Addition of ebooks to the online book catalog.
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imperative.

 

Who will be responsible for overseeing the completion of this objective: Collection
Development Librarian will coordinate.

Provide a timeline for the actions: Annual and ongoing process.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Statistics will be gathered to see if ebooks are used by students.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $30,000 permanent enhancement to the existing annual book budget of
$51,000.

2. To increase access
to information literacy
instruction
Information literacy,
sometimes referred to as
information competency, is
the skill set involved in
finding and evaluating
information as an aid to
life long learning. This
meets Library Goal #1: To
assist students in
developing library and
information literacy skills
for academic and career
success.

Action: Reinvigorate the Library Information Competency Program  

 

Describe the actions needed to achieve this objective : 
1. Hire a full time Instructional Services Librarian (the time necessary to accomplish the above
action requires this),
2. Review existing program practices,
3, Implement the use of clickers where appropriate
4, Consider resurrecting Walk-in-Workshops
5, Expand the use of scavenger hunt 
6, Fully implement pre and post testing of all in-class sessions.

Who will be responsible for overseeing the completion of this objective: The Instructional
Services Librarian with the collaboration of the other contract library faculty and input from
instructional faculty.

Provide a timeline for the actions: As soon as filling the position Instructional Services Librarian
is approved.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Within two years of filling the Instructional Services Librarian position the above actions
should be completed. In addition, an increase of at least 20% in the number of students who receive
information competency instruction should be reached.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): One Instructional Services Librarian.

Supporting Attachments:

Library Instruction & Student Success  (Web Link)

This 26 page document includes findings from various college Library studies that information
literacy programs promote student success.
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/value/contributions_y2.pdf

3. Increase number of,
and better manage,
online information
resources in support of
curriculum
As the dependence of
online resources for
curricular purposes
continues to increase more
funding and staff resources
are necessary to better
manage that area of library
operations. This would help
to meet Library Goal #2:

Action: 3.1 Increase the availibility and diversity of online information resources  

Describe the actions needed to achieve this objective : 
1. Identify useful online resources (i.e. databases, periodicals, etc.),
2. Contact vendors and negotiate terms (price, usage limitations, etc.)
3. Place link(s) on library web site

Who will be responsible for overseeing the completion of this objective: The identification
of appropriate information resources and the negotiation of contractual terms requires the expertise
and time of a full-time Electronic Resources/Periodicals Librarian. Currently this position is staffed on
a temporary part-time basis by a dedicated under compensated adjunct who is looking for a more
permanent position. For this reason the amount requested has been revised down from an original
estimate.The person in this position would also work with the Technical Services Librarian with
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To develop a collection
which can provide an
adequate level of support
to all curricular areas of the
college and in all formats,
Goal# 3: To provide access
to information through a
variety of delivery systems
necessary to reach Mesa
College students, faculty
and staff on campus or
remotely, and Goal #7: to
provide sufficient number
and quality of personnel to
ensure excellence.

 
deciding how and where to place links on the library website.

Provide a timeline for the actions: This could be done within a couple of weeks during spring
semester but additional time would be desirable.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Interfacing with the appropriate instructional faculty and monitoring usage statistics of
the electronic resources would indicate if materials met the curricular needs of Mesa's students.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $30,000 is requested for additional database subscriptions or to purchase
database archives.

Action: 3.2 To more effectively manage the online information resources of the
Library

 

 

Describe the actions needed to achieve this objective : To better manage the online
resources of the Library the hiring of a full-time Electronic Resources/Periodicals Librarian is
required. Someone with the expertise and time to coordinate this critical program within the Library
is necessary.

Who will be responsible for overseeing the completion of this objective: The Dean and
contract library faculty.

Provide a timeline for the actions: Contingent upon the approval to fill the position.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Interaction/consultation with the instructional faculty and usage statistics will be used to
assess this objective.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): The cost a new contract faculty position.

4. To improve the
safety of students
using OPACs on tall
counters and book
stools on the 3rd floor
Many of the Online Public
Access Catalogs (OPACs)
used to locate library
resources are placed upon
tall tables. Students often
stack various combinations
of materials to provide a
more elevated seat and
are found teetering on
these pseudo tall chairs.
And, students and library
shelvers often use the old
kick stools when trying to
reach the top shelves.
Unfortunately, the wheels
on almost all of the old
kick stools have fallen off
and do not function as they
should. In effect these kick
stools become somewhat
immobile objects which
could cause some people
to trip and fall within the
book stacks.

Action: 4.1 New stools deployed in the book stack area.  

 

Describe the actions needed to achieve this objective : 
1. Order 12 cafe style stools.
2. Place stools at tall counters.

Who will be responsible for overseeing the completion of this objective: Instructional
Support Supervisor

Provide a timeline for the actions: These can be ordered as soon as the funds are available.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If students use these stools instead of teetering on chairs this will be considered
successful.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Funds for the purchase of the stools.

Action: 4.2 Deploy new kick stools to the book stack area.  

Describe the actions needed to achieve this objective : 1. Remove old immobile kick stools.
2. Purchase 20 new kick stools.
3. Place kick stools where needed in stack area.
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Who will be responsible for overseeing the completion of this objective: 1. Instructional
Support Supervisor.
2. Media Clerk who oversees book stack maintenance.

Provide a timeline for the actions: As soon as kick stools are purchased and delivered to the
library.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If old immobile kick stools are removed and new mobile stools are employed then safety
on the 3rd floor will have been improved.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): 1. Classified staff/student worker time to remove old kick stools and
deploy new ones.
2. Cost of the new kick stools.

5. To provide a
pleasing study
environment the
windows shoulds be
cleaned.2016/17
It has been several years
since the windows of the
LRC have been cleaned.

Action: Have windows cleaned  

 

Describe the actions needed to achieve this objective : 
1. Get estimate of cost of cleaning windows.
2. Obtain funding.
3. Have windows cleaned.

Who will be responsible for overseeing the completion of this objective: Plant Operations?

Provide a timeline for the actions: As soon as the money is available to do the job.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If the students can easily see out of the windows.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Funds to have the windows cleaned.

6. Reduce noise levels
in the Library
A frequent complaint of
students is that the Library,
most often the first floor, is
too noisy. This goal would
help to meet Library Goal
#5: To provide a
comfortable and welcoming
environment that is
conducive to research and
study.

Action: Reduce Noise Levels in the Library  

 

Describe the actions needed to achieve this objective : Additional acoustical treatments on
the first floor and atrium are required to meet this goal. In addition, meetings on an as needed basis
between the library dean and the administrator of the Library Café must occur.

Who will be responsible for overseeing the completion of this objective: The dean of our
program.

Provide a timeline for the actions: An estimate to add acoustical treatment is being made at this
time. Installation could take place over a "down time" such as summer 2015.

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will monitor success through reviewing the comments in the fall/spring semester
Library surveys and the "suggestion" cards submitted by the students. If the number of complaints
about noise diminish that will be successful.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): We are currently waiting for a cost estimate.

Supporting Attachments:

Acoustic Treatments Estimate (Adobe Acrobat Document) (See appendix)

This is an estimate on measures to lessen the high noise levels in some of the public areas in the
Learning Resource Center.
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7. Meet information
resource needs of new
baccalaureate program
The college will soon
initiate its first bachelor's
degree program. This
program in Health
Information Management
will require additional
resources (online and
other).

Action: New information resources for HIM Bachelor's degree  

 

Describe the actions needed to achieve this objective : 
1, HIM coordinator works with appropriate librarians to identify needs,
2, librarians identify, locate and estimate costs of required resources (periodicals, databases, other),
3, HIM coordinator also wants some LibGuide pages developed.

Who will be responsible for overseeing the completion of this objective: HIM Program
Coordinator and Electronic/Resources and Periodicals Librarian (position currently staffed at part-
time level) and Collection Development Librarian. Most of the desired information resources will
likely be electronic.

Provide a timeline for the actions: Before the initiation of the HIM baccalaureate.

Describe the assessment plan you will use to know if the objective was achieved and
effective: 1, comparison with other accredited HIM baccalaureate programs,
2, use by faculty and students of the program.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): It has been stated by the administration that the resources for this new
program will come from a special funding source.
1, Library faculty time to do the above (the library is down from 7 to 3 positions over the last 7
years)
2, Information resources will cost approximately $17,000.00,
3, Development of LibGuides at about $50/per hour. The exact cost cannot be determined without
further discussion with program coordinator.

9. Offer students an
online library catalog
interface optimized for
mobile devices.
The goal is to make more
of the library databases
and library catalog
accessible to those who
utilize mobile devices. This
would help to meet Library
Goal #3: To provide access
to information through a
variety of delivery systems
necessary to reach Mesa
College students, faculty,
and staff on campus or
remotely.

Action: To enable more mobile device access to library resources.  

 

Describe the actions needed to achieve this objective : Apps will be identified and included
into library web pages.

Who will be responsible for overseeing the completion of this objective: Technical
Services Librarian and Online Services Librarian

Provide a timeline for the actions: Ongoing.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The app will be tested and utilization will be noted, if possible.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Library faculty time.

10. Migrate staff
access to the District’s
ILS from our current
PC client/server
software architecture
to cloud-based
environment
ILS is the initialism for
integrated library system
which is the online system
to manage and access the
library's operations. This
would be inline with Library

Action: Migrate staff access to ILS from PC/client to cloud based.  

 

Describe the actions needed to achieve this objective :

Who will be responsible for overseeing the completion of this objective: Technical
Services Librarian

Provide a timeline for the actions: 1-3 years

Describe the assessment plan you will use to know if the objective was achieved and
effective: Test if interface is operational.
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Goal #4: To offer
professional and support
services which assist in the
use of the collection.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty time and software upgrade.

11. To deploy
comfortable seating in
Reference
Back in 1998 the three tall
information kiosks in
Reference were designed
so that students would
quickly use the library
computers to stand and
look up books and leave
the Reference area. Since
that time online databases
have become the most
prominent information
resource used by students
and Microsoft Word, Excel
and PowerPoint have been
added to the library
computers. So, students
now remain at the
computers on the tall
kiosks for long periods of
time. Consequently,
students now either stand
or teeter on short chairs or
stools resulting in
discomfort and possibly
putting themselves at risk
of falling. This outcome
would help to meet Library
Goal 5, "To provide a
comfortable and welcoming
environment that is
conducive to research and
study."

Action: New stools in Reference for student use.  

 

Describe the actions needed to achieve this objective : 20 high stools need to be purchased
and placed into the Reference area of the library.

Who will be responsible for overseeing the completion of this objective: Instructional
Support Supervisor

Provide a timeline for the actions: This could be accomplished as soon as funding for the
purchase of these items are approved.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If students use the requested stools instead of standing or teetering on backless stools
this will be considered successful.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): 20 tall stools will cost approximately $4,500.00

Supporting Attachments:

Stools for Reference (Adobe Acrobat Document) (See appendix)

12. To provide library
services on Saturdays
during fall and spring
semesters
Before the Great Recession
the Mesa Library was the
only library in the district to
provide reference, reserve,
and circulation services.
Students offer comments
on surveys and
"suggestion" cards
requesting the restoration
of this service.

Action: Restoration of Saturday library services  

 

Describe the actions needed to achieve this objective : Additional funding for adjunct library
faculty and classified staff would be necessary

Who will be responsible for overseeing the completion of this objective: The dean.

Provide a timeline for the actions: As funding permits.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Usage statistics such as the "gate count" and reference assistance activity would be
monitored.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Adjunct library faculty receive about $50.00 per hour. If the library were
open from 10AM to 3PM that would be $250.00 each Saturday. Additional classified costs to staff the
Circulation counter, CIL lab and AV counter would have to be determined. Six staff would be
required. Other than possible increased energy costs for lighting and computers no additional
materials costs are involved.

13. To combine the AV
Services counter with
the Circulation
Services

Action: Combining the AV Services staff with those at the Circulation Counter  

Describe the actions needed to achieve this objective : Investigate to physical requirements
necessary to house the AV materials and staff in the Circulation counter area which would include
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The reduced utilization of
AV software (i.e. CDs, VHS,
DVDs), the transfer of
responsibility for the
provision of classroom, and
event, equipment support
to another administrative
division, and the loss of
classified staff positions
has made the combining of
what was the AV Services
counter with the Circulation
counter a logical
development.  

the following considerations:
1. Inventory and withdraw AV software (VHS, DVDs, CDs, etc.) no longer used by faculty.
2, Inventory and withdraw AV equipment no longer necessary.
3. Add AV shelving to the Circulation area.
4. Provide area for storage of limited AV equipment.
5. Locate, possibly in adjacent area, AV equipment for student viewing.
6. Possibly resituate existing book shelving.
7. Reorganize staff workspaces (desks, chairs, etc.)

Who will be responsible for overseeing the completion of this objective: Dean of the
Library, Instructional Support Supervisor, and Department Chair will work together.

Provide a timeline for the actions: This would result in changes which would effect library
operations for many years. Consequently, this change should not be rushed. The planning could be
done over a period of months with the changes being effected during a "slow" or "down" time such
as summer or winter break (2015-16).

Describe the assessment plan you will use to know if the objective was achieved and
effective: If this change is done properly comments, orally and through the "suggestion" cards,
from student and faculty users should not reflect a downgrading of services.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): This will call primarily for time and study to make an intelligent redesign of
the Circulation area.

14. To make the locks
on the sliding glass
doors more accessible
Currently, the locks on the
two sets of glass doors at
the entrance of the LRC
are at ground level. This
means that staff who
access these locks must
get on their knees and
elbows to do so. This has
resulted over the years in
some injury so that some
staff have taken sick
leave.

Action: To make locks more easily accessible for staff.  

 

Describe the actions needed to achieve this objective : Locks which are currently at ground
level should be moved up on the glass doors to a level of between 30 and 40 inches. Doors where
locks are mounted at a more easily accessible level are found on other newer buildings on the
campus.

Who will be responsible for overseeing the completion of this objective: The Instructional
Support Supervisor shall work with Plant Operations to see this completed.

Provide a timeline for the actions: This should be done as soon as is convenient, preferably
when the campus is out of session.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If staff can easily open and close locks without discomfort, and possible resulting
absence from work, that will be success.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Estimate of cost and design. And new materials to meet those design
needs. And, finally the deployment of the newly designed mechanisms.

3. To provide
additional access to
books in support of
curriculum
The book budget has,
basically, been static for
seven years. Consequently,
the number of books being
purchased has dropped.

 No actions specified  

Goals Status Report (REQUIRED)
Action Statuses
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Learning Resources Goal Set 2014-2015

Outcome

1. To enhance of book
and ebook collection,
utilize Open Education
Resources, and retain
depth of full-time
library faculty
2016/17.
The paper book collection
has a $51,000 annual
budget which needs to be
managed systematically to
best meet the needs of
students. To enhance the
electronic book collection a
$30,000 increase in the
annual book budget is
requested. State initiatives
towards the utilization of
open education resources
(OER) could also provide
additional access to
students of free materials
and for faculty to use as
textbooks. To coordinate
these functions and
enhancements the
replacement of the retiring
Collection Development
Librarian ASAP is
imperative.

Action: 1.1 Hire new Collection Development Librarian  

 

Describe the actions needed to achieve this objective : Approval of position.

Who will be responsible for overseeing the completion of this objective: Dean of Learning
Resources and Academic Support

Provide a timeline for the actions: Spring semester 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective:

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other):

Status for 1.1 Hire new Collection Development Librarian  

No Status Added

Action: 1.2 Add more electronic books to the collection  

 

Describe the actions needed to achieve this objective : 
1. Approval of budget enhancement of the book budget by $30,000.
2. Selection by librarians of 600-800 ebooks annually.
3. Purchase of ebooks.
4. Addition of ebooks to the online book catalog.

Who will be responsible for overseeing the completion of this objective: Collection
Development Librarian will coordinate.

Provide a timeline for the actions: Annual and ongoing process.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Statistics will be gathered to see if ebooks are used by students.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $30,000 permanent enhancement to the existing annual book budget of
$51,000.

Status for 1.2 Add more electronic books to the collection  

No Status Added

2. To increase access
to information literacy
instruction
Information literacy,

Action: Reinvigorate the Library Information Competency Program  

Describe the actions needed to achieve this objective : 
1. Hire a full time Instructional Services Librarian (the time necessary to accomplish the above
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sometimes referred to as
information competency, is
the skill set involved in
finding and evaluating
information as an aid to
life long learning. This
meets Library Goal #1: To
assist students in
developing library and
information literacy skills
for academic and career
success.

 

action requires this),
2. Review existing program practices,
3, Implement the use of clickers where appropriate
4, Consider resurrecting Walk-in-Workshops
5, Expand the use of scavenger hunt 
6, Fully implement pre and post testing of all in-class sessions.

Who will be responsible for overseeing the completion of this objective: The Instructional
Services Librarian with the collaboration of the other contract library faculty and input from
instructional faculty.

Provide a timeline for the actions: As soon as filling the position Instructional Services Librarian
is approved.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Within two years of filling the Instructional Services Librarian position the above actions
should be completed. In addition, an increase of at least 20% in the number of students who receive
information competency instruction should be reached.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): One Instructional Services Librarian.

Supporting Attachments:

Library Instruction & Student Success  (Web Link)

This 26 page document includes findings from various college Library studies that information
literacy programs promote student success.
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/value/contributions_y2.pdf

Status for Reinvigorate the Library Information Competency Program  

Current Status: Not Implemented

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Although the Faculty Hiring Priority Committee ranked this position as second most
deserving to be filled the Administration stated that due to the 50% law there was no funding
available to fill this position. This unfortunate situation will retard the attempt to better promote
information literacy skills to more students of the college.

3. Increase number of,
and better manage,
online information
resources in support of
curriculum
As the dependence of
online resources for
curricular purposes
continues to increase more
funding and staff resources
are necessary to better
manage that area of library
operations. This would help
to meet Library Goal #2:
To develop a collection
which can provide an
adequate level of support
to all curricular areas of the
college and in all formats,
Goal# 3: To provide access

Action: 3.1 Increase the availibility and diversity of online information resources  

Describe the actions needed to achieve this objective : 
1. Identify useful online resources (i.e. databases, periodicals, etc.),
2. Contact vendors and negotiate terms (price, usage limitations, etc.)
3. Place link(s) on library web site

Who will be responsible for overseeing the completion of this objective: The identification
of appropriate information resources and the negotiation of contractual terms requires the expertise
and time of a full-time Electronic Resources/Periodicals Librarian. Currently this position is staffed on
a temporary part-time basis by a dedicated under compensated adjunct who is looking for a more
permanent position. For this reason the amount requested has been revised down from an original
estimate.The person in this position would also work with the Technical Services Librarian with
deciding how and where to place links on the library website.

Provide a timeline for the actions: This could be done within a couple of weeks during spring
semester but additional time would be desirable.
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to information through a
variety of delivery systems
necessary to reach Mesa
College students, faculty
and staff on campus or
remotely, and Goal #7: to
provide sufficient number
and quality of personnel to
ensure excellence.

 

Describe the assessment plan you will use to know if the objective was achieved and
effective: Interfacing with the appropriate instructional faculty and monitoring usage statistics of
the electronic resources would indicate if materials met the curricular needs of Mesa's students.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): $30,000 is requested for additional database subscriptions or to purchase
database archives.

Status for 3.1 Increase the availibility and diversity of online information
resources  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: It is not started as additional money was not received in 2015-16.

Action: 3.2 To more effectively manage the online information resources of the
Library

 

 

Describe the actions needed to achieve this objective : To better manage the online
resources of the Library the hiring of a full-time Electronic Resources/Periodicals Librarian is
required. Someone with the expertise and time to coordinate this critical program within the Library
is necessary.

Who will be responsible for overseeing the completion of this objective: The Dean and
contract library faculty.

Provide a timeline for the actions: Contingent upon the approval to fill the position.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Interaction/consultation with the instructional faculty and usage statistics will be used to
assess this objective.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): The cost a new contract faculty position.

Status for 3.2 To more effectively manage the online information resources of the
Library  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: A new Electronic Resources and Periodicals Librarian began his
tenure at Mesa on October 17, 2016. This will allow more time to be devoted to this important
facet of library information resources. This will also provide more depth for other aspects of the
total library program such as book selection, library instruction, etc.

If the Current Status was not marked Completed, what are the implications and next
steps:

4. To improve the
safety of students Action: 4.1 New stools deployed in the book stack area.  
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using OPACs on tall
counters and book
stools on the 3rd floor
Many of the Online Public
Access Catalogs (OPACs)
used to locate library
resources are placed upon
tall tables. Students often
stack various combinations
of materials to provide a
more elevated seat and
are found teetering on
these pseudo tall chairs.
And, students and library
shelvers often use the old
kick stools when trying to
reach the top shelves.
Unfortunately, the wheels
on almost all of the old
kick stools have fallen off
and do not function as they
should. In effect these kick
stools become somewhat
immobile objects which
could cause some people
to trip and fall within the
book stacks.

 

Describe the actions needed to achieve this objective : 
1. Order 12 cafe style stools.
2. Place stools at tall counters.

Who will be responsible for overseeing the completion of this objective: Instructional
Support Supervisor

Provide a timeline for the actions: These can be ordered as soon as the funds are available.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If students use these stools instead of teetering on chairs this will be considered
successful.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Funds for the purchase of the stools.

Status for 4.1 New stools deployed in the book stack area.  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps:

Action: 4.2 Deploy new kick stools to the book stack area.  

 

Describe the actions needed to achieve this objective : 1. Remove old immobile kick stools.
2. Purchase 20 new kick stools.
3. Place kick stools where needed in stack area.

Who will be responsible for overseeing the completion of this objective: 1. Instructional
Support Supervisor.
2. Media Clerk who oversees book stack maintenance.

Provide a timeline for the actions: As soon as kick stools are purchased and delivered to the
library.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If old immobile kick stools are removed and new mobile stools are employed then safety
on the 3rd floor will have been improved.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): 1. Classified staff/student worker time to remove old kick stools and
deploy new ones.
2. Cost of the new kick stools.

Status for 4.2 Deploy new kick stools to the book stack area.  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps:
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5. To provide a
pleasing study
environment the
windows shoulds be
cleaned.2016/17
It has been several years
since the windows of the
LRC have been cleaned.

Action: Have windows cleaned  

 

Describe the actions needed to achieve this objective : 
1. Get estimate of cost of cleaning windows.
2. Obtain funding.
3. Have windows cleaned.

Who will be responsible for overseeing the completion of this objective: Plant Operations?

Provide a timeline for the actions: As soon as the money is available to do the job.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If the students can easily see out of the windows.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Funds to have the windows cleaned.

Status for Have windows cleaned  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps:

6. Reduce noise levels
in the Library
A frequent complaint of
students is that the Library,
most often the first floor, is
too noisy. This goal would
help to meet Library Goal
#5: To provide a
comfortable and welcoming
environment that is
conducive to research and
study.

Action: Reduce Noise Levels in the Library  

 

Describe the actions needed to achieve this objective : Additional acoustical treatments on
the first floor and atrium are required to meet this goal. In addition, meetings on an as needed basis
between the library dean and the administrator of the Library Café must occur.

Who will be responsible for overseeing the completion of this objective: The dean of our
program.

Provide a timeline for the actions: An estimate to add acoustical treatment is being made at this
time. Installation could take place over a "down time" such as summer 2015.

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will monitor success through reviewing the comments in the fall/spring semester
Library surveys and the "suggestion" cards submitted by the students. If the number of complaints
about noise diminish that will be successful.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): We are currently waiting for a cost estimate.

Supporting Attachments:

Acoustic Treatments Estimate (Adobe Acrobat Document) (See appendix)

This is an estimate on measures to lessen the high noise levels in some of the public areas in the
Learning Resource Center.

Status for Reduce Noise Levels in the Library  
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Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Although funding was not allocated for additional acoustical treatment there was a positive
development vis-a-vis the LRC Cafe. By rerouting the exit of the coffee shop on the same side as
the entrance the noise levels subsided somewhat.

7. Meet information
resource needs of new
baccalaureate program
The college will soon
initiate its first bachelor's
degree program. This
program in Health
Information Management
will require additional
resources (online and
other).

Action: New information resources for HIM Bachelor's degree  

 

Describe the actions needed to achieve this objective : 
1, HIM coordinator works with appropriate librarians to identify needs,
2, librarians identify, locate and estimate costs of required resources (periodicals, databases, other),
3, HIM coordinator also wants some LibGuide pages developed.

Who will be responsible for overseeing the completion of this objective: HIM Program
Coordinator and Electronic/Resources and Periodicals Librarian (position currently staffed at part-
time level) and Collection Development Librarian. Most of the desired information resources will
likely be electronic.

Provide a timeline for the actions: Before the initiation of the HIM baccalaureate.

Describe the assessment plan you will use to know if the objective was achieved and
effective: 1, comparison with other accredited HIM baccalaureate programs,
2, use by faculty and students of the program.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): It has been stated by the administration that the resources for this new
program will come from a special funding source.
1, Library faculty time to do the above (the library is down from 7 to 3 positions over the last 7
years)
2, Information resources will cost approximately $17,000.00,
3, Development of LibGuides at about $50/per hour. The exact cost cannot be determined without
further discussion with program coordinator.

Status for New information resources for HIM Bachelor's degree  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Two additional databases were added to the Library's offerings: EBSCO
CINAHL(Cumulative Index to Nursing and Allied Health Literature) - Complete and EBSCO
MEDLINE with Full Text. Together these databases add substantial depth to online periodical
holdings for the new Health Information Management program. A proposed LibGuide for the HIM
program has been discussed but its construction has not begun. With the addition of another
contract librarian work on this finding tool may soon commence.

9. Offer students an
online library catalog
interface optimized for
mobile devices.
The goal is to make more

Action: To enable more mobile device access to library resources.  

Describe the actions needed to achieve this objective : Apps will be identified and included
into library web pages.
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of the library databases
and library catalog
accessible to those who
utilize mobile devices. This
would help to meet Library
Goal #3: To provide access
to information through a
variety of delivery systems
necessary to reach Mesa
College students, faculty,
and staff on campus or
remotely.

 

Who will be responsible for overseeing the completion of this objective: Technical
Services Librarian and Online Services Librarian

Provide a timeline for the actions: Ongoing.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The app will be tested and utilization will be noted, if possible.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Library faculty time.

Status for To enable more mobile device access to library resources.  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Due to a lack of professional staff this has not been addressed.

10. Migrate staff
access to the District’s
ILS from our current
PC client/server
software architecture
to cloud-based
environment
ILS is the initialism for
integrated library system
which is the online system
to manage and access the
library's operations. This
would be inline with Library
Goal #4: To offer
professional and support
services which assist in the
use of the collection.

Action: Migrate staff access to ILS from PC/client to cloud based.  

 

Describe the actions needed to achieve this objective :

Who will be responsible for overseeing the completion of this objective: Technical
Services Librarian

Provide a timeline for the actions: 1-3 years

Describe the assessment plan you will use to know if the objective was achieved and
effective: Test if interface is operational.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty time and software upgrade.

Status for Migrate staff access to ILS from PC/client to cloud based.  

Current Status: Not Implemented

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Not yet implemented. The state of California is considering a proposal to fund a migration
to another system. Once the status of that proposal is finalized a plan of action will be considered.

11. To deploy
comfortable seating in
Reference
Back in 1998 the three tall
information kiosks in

Action: New stools in Reference for student use.  

Describe the actions needed to achieve this objective : 20 high stools need to be purchased
and placed into the Reference area of the library.
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Reference were designed
so that students would
quickly use the library
computers to stand and
look up books and leave
the Reference area. Since
that time online databases
have become the most
prominent information
resource used by students
and Microsoft Word, Excel
and PowerPoint have been
added to the library
computers. So, students
now remain at the
computers on the tall
kiosks for long periods of
time. Consequently,
students now either stand
or teeter on short chairs or
stools resulting in
discomfort and possibly
putting themselves at risk
of falling. This outcome
would help to meet Library
Goal 5, "To provide a
comfortable and welcoming
environment that is
conducive to research and
study."

 

Who will be responsible for overseeing the completion of this objective: Instructional
Support Supervisor

Provide a timeline for the actions: This could be accomplished as soon as funding for the
purchase of these items are approved.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If students use the requested stools instead of standing or teetering on backless stools
this will be considered successful.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): 20 tall stools will cost approximately $4,500.00

Supporting Attachments:

Stools for Reference (Adobe Acrobat Document) (See appendix)

Status for New stools in Reference for student use.  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: The stools were purchased and situated around the Reference
area public kiosks. Students immediately began to use the new stools. The result has been that
students are not teetering on top of shorter stools.

If the Current Status was not marked Completed, what are the implications and next
steps:

12. To provide library
services on Saturdays
during fall and spring
semesters
Before the Great Recession
the Mesa Library was the
only library in the district to
provide reference, reserve,
and circulation services.
Students offer comments
on surveys and
"suggestion" cards
requesting the restoration
of this service.

Action: Restoration of Saturday library services  

 

Describe the actions needed to achieve this objective : Additional funding for adjunct library
faculty and classified staff would be necessary

Who will be responsible for overseeing the completion of this objective: The dean.

Provide a timeline for the actions: As funding permits.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Usage statistics such as the "gate count" and reference assistance activity would be
monitored.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Adjunct library faculty receive about $50.00 per hour. If the library were
open from 10AM to 3PM that would be $250.00 each Saturday. Additional classified costs to staff the
Circulation counter, CIL lab and AV counter would have to be determined. Six staff would be
required. Other than possible increased energy costs for lighting and computers no additional
materials costs are involved.

Status for Restoration of Saturday library services  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: Saturday library hours for fall and spring semesters have been re-
instituted. The hours are from 8:30AM to 4PM. The number of users is being monitored. One side
effect of this change is the reduction of staff on Monday evenings.
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If the Current Status was not marked Completed, what are the implications and next
steps:

13. To combine the AV
Services counter with
the Circulation
Services
The reduced utilization of
AV software (i.e. CDs, VHS,
DVDs), the transfer of
responsibility for the
provision of classroom, and
event, equipment support
to another administrative
division, and the loss of
classified staff positions
has made the combining of
what was the AV Services
counter with the Circulation
counter a logical
development.

Action: Combining the AV Services staff with those at the Circulation Counter  

 

Describe the actions needed to achieve this objective : Investigate to physical requirements
necessary to house the AV materials and staff in the Circulation counter area which would include
the following considerations:
1. Inventory and withdraw AV software (VHS, DVDs, CDs, etc.) no longer used by faculty.
2, Inventory and withdraw AV equipment no longer necessary.
3. Add AV shelving to the Circulation area.
4. Provide area for storage of limited AV equipment.
5. Locate, possibly in adjacent area, AV equipment for student viewing.
6. Possibly resituate existing book shelving.
7. Reorganize staff workspaces (desks, chairs, etc.)

Who will be responsible for overseeing the completion of this objective: Dean of the
Library, Instructional Support Supervisor, and Department Chair will work together.

Provide a timeline for the actions: This would result in changes which would effect library
operations for many years. Consequently, this change should not be rushed. The planning could be
done over a period of months with the changes being effected during a "slow" or "down" time such
as summer or winter break (2015-16).

Describe the assessment plan you will use to know if the objective was achieved and
effective: If this change is done properly comments, orally and through the "suggestion" cards,
from student and faculty users should not reflect a downgrading of services.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): This will call primarily for time and study to make an intelligent redesign of
the Circulation area.

Status for Combining the AV Services staff with those at the Circulation Counter  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: Fewer staff were required due the reduction in the number of
public services counters.

If the Current Status was not marked Completed, what are the implications and next
steps:

14. To make the locks
on the sliding glass
doors more accessible
Currently, the locks on the
two sets of glass doors at
the entrance of the LRC
are at ground level. This
means that staff who
access these locks must
get on their knees and
elbows to do so. This has
resulted over the years in
some injury so that some
staff have taken sick
leave.

Action: To make locks more easily accessible for staff.  

Describe the actions needed to achieve this objective : Locks which are currently at ground
level should be moved up on the glass doors to a level of between 30 and 40 inches. Doors where
locks are mounted at a more easily accessible level are found on other newer buildings on the
campus.

Who will be responsible for overseeing the completion of this objective: The Instructional
Support Supervisor shall work with Plant Operations to see this completed.

Provide a timeline for the actions: This should be done as soon as is convenient, preferably
when the campus is out of session.

Describe the assessment plan you will use to know if the objective was achieved and
effective: If staff can easily open and close locks without discomfort, and possible resulting
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absence from work, that will be success.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Estimate of cost and design. And new materials to meet those design
needs. And, finally the deployment of the newly designed mechanisms.

Status for To make locks more easily accessible for staff.  

Current Status: Not Implemented

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This request was deemed by the Plant Operations staff to be too costly to be implemented.

3. To provide
additional access to
books in support of
curriculum
The book budget has,
basically, been static for
seven years. Consequently,
the number of books being
purchased has dropped.

 No actions specified  

 

Closing the loop on prior year resource allocations (REQUIRED)

Since April 2016 the Library has added two full-time librarians to its ranks: Tassanee Chitcharoen and Sean Flores. Ms.
Chitcharoen is the new Technical Services Librarian meaning that she is responsible for coordinating the processing of
new books and AV materials into the collection as well as maintaining and library's book and library user database. As is
the case with the other full-time librarians she  also participates  in the selection of books, working at the Reference Desk,
and presenting in the instructional program. Mr. Flores, who joined the Library in mid-October, is the Electronic Resources
and Periodicals Librarian. In that capacity he coordinates the selection and acquisition of the Library's online databases
and periodicals. He has been working at the Reference Desk and recently began providing formal instruction in the library
and research program. And, very shortly he will begin selecting books for selected academic programs. Both of these
positions are quasi-administrative in nature as they coordinate important basic library functions which demand a full-time
manager/advocate. Also, in both cases these are not newly created positions but ones which became vacant over the last
two years due to retirement or transfer. So, for a period of about two months of the fall of 2016 the Library had again
reached the historically barely adequate minimum number of contract library professionals, four, for the first time since May
of 2014. Unfortunately, that number fell back to three with the retirement of another librarian at the end of 2016. That
fourth position must be filled ASAP to give the Library the opportunity to begin to move forward for the first time in over
two years.

The Library received no BARC money last year and therefore has nothing to report vis-a-vis materials.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. BARC_Template_16-17.xlsx  (See appendix)

2. DEMCO Cafe stools quote.pdf  (See appendix)

3. DEMCO kick stools QUOTE.pdf  (See appendix)

4. Knowledge Imaging Center - KIC Scanner Bookeye 3V2 - Quote.pdf  (See appendix)

5. Window Cleaning Estimate 2017.pdf  (See appendix)

 Classified Staff Requests

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 3

Form: Faculty Position Request Form 2016/17 (See appendix)
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