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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. ESOL_Annual_Student_Outcomes_2016.pdf  (See appendix)

2. ESOL_Student_Characteristics.pdf  (See appendix)

3. FHP_Report_ESOL.pdf  (See appendix)

 

Participants (REQUIRED)

Lead writers:

Jaime Lenke

Karen Salerni

Tracey Walker

Liason:

Madeleine Hinkes

Department Chair:

Tracey Walker

Manager/Service Area Supervisor:

Andrew MacNeill

Updates (REQUIRED)

New Adjunct Faculty

There were two new hires in Fall 2016:

Miriam Voth

Mary Donan

Curriculum Revision

After the coordinators from all three campuses met in Fall 2015, there were two meetings at the distrct to discuss possible
curriculum redesign, improvement, or changes. At the first meeting, faculty, administrators, and deans representating all
three colleges participated. The consensus was that the current ESOL program, particularly the writing/grammar classes,
seem to focus on preparing students for the former timed writing exit exam in English 51, which is now English 49. Since
these classes are now portfolio based, it would be beneficial to look at our curriculum and see what works in terms of
backwards design and what could possibly be changed to better meet the needs of students at each of our distinct
locations. It’s important that we don’t extend the pipeline in this process. Many productive ideas were workshopped, but
no decisions were reached. Considering a pathway with backwards design to meet the needs of transfer-bound students
to ensure greater success in the non-native speaker track than current research shows would better serve students and
provide equity. The following student needs were agreed upon: unavoidable interventions for ESOL students, research to
identify where we lose students in the pipeline, and curriculum that breeds student confidence. 
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At the second meeting, all worked together to find necessary steps toward curricular redesign or improvements. As a
group, all compiled a list of guiding thoughts/principles when considering our program and any possible changes. These
included:

Emphasis on the revision process
No additional required units
Maintaining all skills
Space for some required classes but also optional/elective classes 
Backwards design by an examination of what is required at subsequent levels and native-speaker basic skills
courses that prepare students for transfer-level coursework (47a, 48, and 49)
Preparation for students success across the disciplines by looking at what is required in other disciplines
Emphasis on writing as a response to reading
Integrated reading and writing
Greater focus on reading 
The need for professional development as an important component to any change

 

All of the information at both of these meetings was disseminated to the faculty via e-mail if they could not be present.

In addition, follow up on research of Mesa's ESOL student population through an equity lens was presented at the Fall
back-to-school FLEX meeting by campus researchers, Bri Hayes and Alanna Milner. The most notable data was that we
tend to lose students in the transiton between ESOL to English. While there may be a variety of reasons for this,
addressing student equity to ensure desired success in English 101 and beyond needs attention at this time.

Two faculty members are receiving .20 reassigned time as part of the HSI Grant. Research of other programs might inform
future faculty discussions to reach some of the articulated goals and provide greater equity and access for ESOL students.

New and Revised Courses

ESOL 45: Accelerated Reading/Writing/Grammar. The first course was taught in Spring 2016 and the second one is in
progress.

ESOL 19A: This new course is being offered for the first time and being taught by a full-time faculty member.

Tutoring & The Writing Center

A new .20 ESOL Coordinator was hired. She has since then taken another position in the Writing Center. Plans to post
this position and fill it again are underway. Training for tutors in ESOL in the Writing Center are part of the
"porpourri" practice during the first two weeks of the semester, GTs in ESOL are increasing, GTs for ESOL courses are
available for those who apply. Writing Center tutors have presented at ESOL Student Orientation.

Strengths & Other Accomplishments/Campus Involvement

Pass rates and overall persistance in the program remains high.

Jaime Lenke and Tracey Walker both received .20 to work on HSI Grant.

Collaborated with Bri Hays and Alanna Milner on Equity data (presented at Fall 2017 back-to-school meeting).

Challenges

Funding and administrative support to make important changes to the program are an ongoing challenge. There is no
funded clerical support for the program, which would be helpful for the program, level challenges, student intakes. The
School of Humanities could use additional clerical support. Enrollments have dropped in some courses. 

The placement and challenge process has been identified as a challenge. A workshop was held and efforts are underway
to pilot another placement tool until the CAI is implemented.

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 
IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)
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Program Goals

ESOL Goal Set 2016/17

Outcome

Outcome Mapping

Grow ESOL Student Orientation
Schedule one ESOL Student Orientation every semester for the
daytime population and one for the night population. Have
representatives from services and areas on campus provide
information and answer to student questions.

Institutional Learning Outcomes 2016/17:
Communication, Information Literacy, Professional & Ethical
Behavior

 

Improve ESOL Placement Process
Make an effort to improve the current placement tool, the 1986
CELSA paper and pencil by appointment only placement test.

Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking

 

Increase Offering of ESOL 45
Provide a minimum of one day and one evening section of ESOL
45 starting in Fall 2017.

Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Information Literacy,
Professional & Ethical Behavior

 

Objectives and Plans
Actions

ESOL Goal Set 2016/17

Outcome

Offer ESOL Student
Orientation every
semester
Schedule one ESOL Student
Orientation for the daytime
population and one for the
night population. Have
representatives from
services and areas on
campus provide
information and answer to
student questions.

Action: Organize the logistics (Objective: to provide greater access to services and
increase use and participation of ESOL student population.)

 

 

Describe the actions needed to achieve this objective : Schedule two orientation dates (one
day and one evening) during the second week of the semester during class time to capture the
majority of students enrolled in day and evening courses. Reserve a room. Contact the following
areas to get representatives: Counseling, Financial Aid, LRC, Bookstore, DSPS, Health Services,
Tutoring, ESOL Advisor, and any other identified areas that will help students reach better success by
maximizing use of available services. Create and update materials, including a powerpoint for
orientations, and flyer to promote and encourage participation from faculty and students.

Who will be responsible for overseeing the completion of this objective: department chair,
dean, faculty member(s) -- currently Jaime Lenke

Provide a timeline for the actions: Spring 2016. Planning each semester should be completed 2-
3 weeks before the start of each semester.

Describe the assessment plan you will use to know if the objective was achieved and
effective: sign-up sheet and survey to obtain feedback on student perspective

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): This requires a room equipped with a computer and projector and capacity
for 50 people, funding for faculty member to organize, attend, and facilitate both orientations. We
are currently receiving funding from the HSI grant to pay faculty. Ongoing funding through equity or
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other areas will need to identified until this is institutionalized.

Improve ESOL
Placement Process
Make an effort to improve
the current placement tool,
the 1986 CELSA paper and
pencil.

Action: Pilot new placement process  

 

Describe the actions needed to achieve this objective : Identify and pilot a placement tool
that will assess all of the skills addressed in the ESOL course sequence/program to include reading,
speaking and listening. Provide students with a process that includes multiple measures and greater
access to taking the placement test, specifically by adding an electronic option (to the current paper
and pencil only option) and more available times (not by appointment only) to break down barriers
to taking a placement and/or challenge test.

Who will be responsible for overseeing the completion of this objective: Dean, department
chair, faculty, Testing, District representatives, Student Services, Counseling, Institutional Research,
HSI Grant Director (Monica Romero), HSI faculty (Jaime Lenke and Tracey Walker)

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Track students to see if outcomes improve, including course completion and increased
success and persistence both within the ESOL program as well as the transition from ESOL to
transfer -level English courses.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Accuplacer Companion or other placement tool being piloted in the state;
linking placement results to People Soft; participation and possible compensation for faculty and
staff from all areas involved in the process (ESOL, Testing, District, Student Services, Institutional
Researcher). Funding from the HSI grant and equity funds has currently been identified as a
temporary source of funding.

Increase Offering of
ESOL 45
Provide a minimum of one
day and one evening
section of ESOL 45 starting
in Fall 2017.

Action: Add one evening section of ESOL 45 (Objective: bridge the achievement
gap in student between ESOL and transfer level success in ENGL 101)

 

 

Describe the actions needed to achieve this objective : Identity the best days/times to offer
an evening section of this course, find a qualified instructor, and provide professional development
opportunities and course-specific training.

Who will be responsible for overseeing the completion of this objective: Scheduling Chair,
Dean, ESOL Chair, Institutional Researcher

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Track students to determine whether persistence and course success in English 101
improves.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Professional development for faculty and compensation for training.
Acceleration training from the BSOT grant as well as course development and redesign funding from
the HSI grant is currently available.

Goals Status Report (REQUIRED)
Action Statuses

ESOL Goal Set 2016/17
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Outcome

Offer ESOL Student
Orientation every
semester
Schedule one ESOL Student
Orientation for the daytime
population and one for the
night population. Have
representatives from
services and areas on
campus provide
information and answer to
student questions.

Action: Organize the logistics (Objective: to provide greater access to services and
increase use and participation of ESOL student population.)

 

 

Describe the actions needed to achieve this objective : Schedule two orientation dates (one
day and one evening) during the second week of the semester during class time to capture the
majority of students enrolled in day and evening courses. Reserve a room. Contact the following
areas to get representatives: Counseling, Financial Aid, LRC, Bookstore, DSPS, Health Services,
Tutoring, ESOL Advisor, and any other identified areas that will help students reach better success by
maximizing use of available services. Create and update materials, including a powerpoint for
orientations, and flyer to promote and encourage participation from faculty and students.

Who will be responsible for overseeing the completion of this objective: department chair,
dean, faculty member(s) -- currently Jaime Lenke

Provide a timeline for the actions: Spring 2016. Planning each semester should be completed 2-
3 weeks before the start of each semester.

Describe the assessment plan you will use to know if the objective was achieved and
effective: sign-up sheet and survey to obtain feedback on student perspective

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): This requires a room equipped with a computer and projector and capacity
for 50 people, funding for faculty member to organize, attend, and facilitate both orientations. We
are currently receiving funding from the HSI grant to pay faculty. Ongoing funding through equity or
other areas will need to identified until this is institutionalized.

Status for Organize the logistics (Objective: to provide greater access to
services and increase use and participation of ESOL student population.)  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: The first two ESOL Student Orientations were offered in Spring 2016. The second was
offered in Fall 2016, with increased representation services and student attendance.
Representatives from Counseling, the LRC, DSPS, Health Services, ESOL Advising, Tutoring, and
the Bookstore presented and at least 74 students were present. The students were from all of the
following ESOL courses: 19, 20, 21, 22, 30, 31, 32, and 45. They was equal attendance at both the
day and night orientations, which was an improvement from Spring '16 to Fall '16. An effort to
work more closely with representatives to identify information most pertinent to the ESOL student
population and recruit a representative from financial aid, EOPS, and scholarships is an identified
area for improvement. Surveys to determine student perspectives of how useful the orientations
are will be developed to identify further areas for improvement. An effort to get all levels,
specifically ESOL 40, will be made.

Improve ESOL
Placement Process
Make an effort to improve
the current placement tool,
the 1986 CELSA paper and
pencil.

Action: Pilot new placement process  

Describe the actions needed to achieve this objective : Identify and pilot a placement tool
that will assess all of the skills addressed in the ESOL course sequence/program to include reading,
speaking and listening. Provide students with a process that includes multiple measures and greater
access to taking the placement test, specifically by adding an electronic option (to the current paper
and pencil only option) and more available times (not by appointment only) to break down barriers
to taking a placement and/or challenge test.

Who will be responsible for overseeing the completion of this objective: Dean, department
chair, faculty, Testing, District representatives, Student Services, Counseling, Institutional Research,
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HSI Grant Director (Monica Romero), HSI faculty (Jaime Lenke and Tracey Walker)

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Track students to see if outcomes improve, including course completion and increased
success and persistence both within the ESOL program as well as the transition from ESOL to
transfer -level English courses.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Accuplacer Companion or other placement tool being piloted in the state;
linking placement results to People Soft; participation and possible compensation for faculty and
staff from all areas involved in the process (ESOL, Testing, District, Student Services, Institutional
Researcher). Funding from the HSI grant and equity funds has currently been identified as a
temporary source of funding.

Status for Pilot new placement process  

Current Status: Not Implemented

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Meetings and communication to coordinate efforts from all of the areas necessary to begin
this pilot are still needed. Tracey Walker and Jaime Lenke are working with Monica Romero to try
to implement the pilot at the earliest and most feasible time.

Increase Offering of
ESOL 45
Provide a minimum of one
day and one evening
section of ESOL 45 starting
in Fall 2017.

Action: Add one evening section of ESOL 45 (Objective: bridge the achievement
gap in student between ESOL and transfer level success in ENGL 101)

 

 

Describe the actions needed to achieve this objective : Identity the best days/times to offer
an evening section of this course, find a qualified instructor, and provide professional development
opportunities and course-specific training.

Who will be responsible for overseeing the completion of this objective: Scheduling Chair,
Dean, ESOL Chair, Institutional Researcher

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Track students to determine whether persistence and course success in English 101
improves.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Professional development for faculty and compensation for training.
Acceleration training from the BSOT grant as well as course development and redesign funding from
the HSI grant is currently available.

Status for Add one evening section of ESOL 45 (Objective: bridge the
achievement gap in student between ESOL and transfer level success in ENGL
101)  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:
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If the Current Status was not marked Completed, what are the implications and next
steps: Tracey Walker communicated the desired outcome to John Gregg, who will be doing the
scheduling for Fall 2017. Interested faculty members, including Jaime Lenke and Karen Salerni,
have expressed in interest in professional development and teaching the courses. Other full-time
faculty, Christie Allred and Celia Orona are also interested in teaching the course. Celia Orona is
participating in the Acceleration Training community of practice led by Marie Alfonsi.

 
Closing the loop on prior year resource allocations (REQUIRED)

Funding for all activities noted in the goals section is currently being provided by grants on campus, both HSI and BSOT.
No further funding requests are noted or included in this year's program review. No funds were requested last year.
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Request Forms

 BARC & Facilities Requests

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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