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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. DRAM_Annual_Student_Outcomes_2016.pdf  (See appendix)

2. DRAM_Student_Characteristics.pdf  (See appendix)

3. FHP_Report_DRAM.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer:  Kris Clark

Other faculty participating:

George Ye 

Sheldon Deckelbaum 

Annie Hinton

John Polak

Jordyn Smiley

Emmelyn Thayer

Liaison:  Dina Miyoshi

Department Chair: Kris Clark

Dean:  Leslie Shimazaki

Updates (REQUIRED)

The  focus in the past year has been on continued updating of the program and curriculum; working to improve
opportunities and strengthen the quality of the program.  We have added 10 new courses to the curriculum in the areas
of theatre history, technical theatre and design, film making, and acting.  These courses will be added to the curriculum in
Fall 2017.  These courses, offered in series on a two year schedule, will allow us to provide students with options for
emphasis within the major.   While the new curriculum does not change our mission, it does offer a new vision for the
department that includes new degree and certificate options, and a more linear path to transfer for our students.

 

In looking at our program, we recognize that a good percentage of our students will gravitate towards video and film as a
career.  (A departmental survey confirmed our assumptions--A departmental survey confirmed our assumptions--171
students surveyed in 6 courses including GE course, 63% indicated that they would be interested in a degree and/or
certificate in Film Studies--see the full survey under the "Goals" section.  And the question arose, why are we not training
students for creative careers in film?  We understand that City offers a film and video program, but the focus of that
program is commercial work and broadcasting rather than the creative drama.  We are also aware that the Multi-Media
program on campus offers some courses,  but the focus is video game development.  We believe there is a gap in the
District as there is no program that focuses on video and film for the Performance Arts industry.  Our department offers a
few classes that are actor based, but we think there is demand and industry support for a film/video degree with a
creative emphasis.  To that end, we will again be seeking a new faculty position with credentials/expertise in this area.
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  Short of having a faculty member to guide the creation of this new path, we have begun writing curriculum and will offer
classes as the curriculum is approved.  The development of a degree and certificate program is a 4 year goal which
includes hiring a new faculty member to head the program,  doing minor renovation on C-101 to create a film studio space
(it already functions as such), gaining proprietary control of C-121 to create a computer lab, and writing curriculum to
support the program.

 

In the past year, the department has taken the opportunity to delve more deeply into college directives such Equity and
Outcomes.  We have examined Equity across the department, and have found that in most on campus classes, equity is
successfully woven into the fabric of our discipline.  Theatre, by nature, is engaging, accepting, and universal.  The area
that we have found challenges is distance education and this is because we have the same issues as other disciplines in
reaching those students--the collaborative nature of the theatre is not a factor in an online class where everyone works
independently and there is little inter-action.  We will, as a department, continue to discuss and hopefully find solutions to
this complicated issue.  Regarding Outcomes, along with the rest of the campus, we reviewed our Mission Statement and
Program Outcomes at the beginning of the semester and found both needed revision.  We met in early October to further
the discussion that began at the Outcomes Across the Campus session.  We have successfully revised our Mission
Statement, Program Outcomes, Course Outcomes for Drama 100A, 200A, 105, 150, 151, 119, 132, 133, and are in
process on the rest of our courses.  Assessment was run for DRAM 100B and the three faculty who team teach the class
met to discuss the data that was garnered from a 3-prong assessment.  We created a rubric to allow us to evaluate the
data in a multi-faceted format.

Revised Mission Statement for Drama:

The Dramatic Arts Program offers a comprehensive lower division curriculum that promotes student learning through
training, mentoring, and practical experience.  By encouraging leadership and academic  excellence we support and
prepare students for success in the transfer process as well as employment within the industry.  Faculty and staff
collaborate with students to create and explore art that embraces a multi-cultural experience, fosters community
responsibility, and lifelong learning.

Revised Program Outcomes:

1. Analyze and articulate the ideas and questions posited by the experience and study of theatre and film.
2. Students expand their knowledge of the world and society through the engagement of dramatic arts.
3. Students contribute effectively in the creative collaborative process.

 

While this is not really an update, we do want to stress the importance of ongoing staff support in the program. 
Currently, most of our staff positions are NANCE positions, and we recognize the limitations of employment with NANCE
employees and would stress to the College and the District that our part-time positions be considered for Classified
status.  These employees work directly with students in lab situations.  They should be compensated appropriately for the
training necessary to fulfill the duties and responsibilities of their positions, and the department would be strengthened
by employees that were secure in their jobs and dedicated to the college.

 

In addition, our one classified position is part time, and in his role as theatre facilities technician this means that he can
only support the students on a limited basis.  We need a full time theatre technician, as well as part-time scenery lab
technicians and lighting and sound labs technicians.  We are trying to broaden the scope of our program, and are severely
hampered by a lack of classified support and the transient nature of NANC Employees.

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

Program Goals

Dramatic Arts Program 2014-2015 Long Term Goal 1--Performing Arts Facility
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Goal

Goal Mapping

Performing Arts Facility development of plans and
construction resources
Our long-term vision focuses on the need for a new Performing
Arts Facility that will include a fly loft (allowing us to teach
hanging and rigging (as City College currently does), a paint
frame (allowing us the ability to teach scenic painting techniques
as City College currently does), improved facilities for teaching
make-up, lighting and sound design technique, scenic
construction, a larger dedicated acting lab/black box space, and
a fully equipped costume lab with dye vats, additional sewing
machine stations, paint hood, and separate dressing rooms and
laundry facilities

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.6,
Institutional Learning Outcomes: Technological
Awareness:

 

Short term Goal 1--Recruitment

Outcome

Outcome Mapping

High School Recruitment and General Outreach CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.5, Strategic Goal 2.2, Strategic Goal 3.1,
Institutional Learning Outcomes 2016/17:
Communication, Global Consciousness, Information Literacy

 

Increase awareness of program through audience
recruitment

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.3, Strategic Goal 2.4, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 5.1, Strategic Goal 6.1,
Strategic Goal 6.2

 

Short Term Goal 2--Curriculum

Outcome

Outcome Mapping

Update and revise Curriculum
Revising and updating curriculum, writing new curriculum and
fostering interest in film studies program. Creating Outcomes
and Assessment processes for the new curriculum.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.4,
Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Global Consciousness,
Information Literacy, Professional & Ethical Behavior

 

Short Term Goal 3--Increase FTEF to support film studies and grow department
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Goal

Goal Mapping

Increase Departmental FTEF
Increased FTEF will allow us to expand the offerings currently
available in the program. Expansion is planned in the areas of
theatre history (GE), design and technical theatre, and video
and film for the dramatic arts.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.3, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 6.2,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Global Consciousness,
Information Literacy, Professional & Ethical Behavior

 

New Faculty Position
Development of a program area emphasis in Film and Video for
the Dramatic Arts industry that would require a specialist in this
area to develop and implement curriculum and production;
there is a gap in the District as there is no program that focuses
on video and film for the Dramatic Arts industry, Mesa is
interested and capable of filling that gap.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.6, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 6.1,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Global Consciousness,
Information Literacy, Professional & Ethical Behavior

 

Short Term Goal 4--Support student learning with classified support

Goal

Goal Mapping

Increase Classified Staff Position to full time
To better support students in the major, the program must
increase the 50% theatre facilities technician to a full time
position.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Information Literacy,
Professional & Ethical Behavior

 

Addition of a part-time Scenery Lab Technician
To better support students in the major, the program must add
an ongoing part-time scenery lab technician.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.3,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.1,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Information Literacy,
Professional & Ethical Behavior

 

Addition of a part-time Lighting and Sound Lab
Technician
To better support students in the major, the program must add
an ongoing part-time lighting and sound lab technician.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.3,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.1,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Information Literacy,
Professional & Ethical Behavior

 

Addition of a Production Assistant
Position will support faculty, staff and students in office related
duties as related to the 5 productions and additional events
produced by the Department annually.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.3,
Strategic Goal 2.4, Strategic Goal 3.1, Strategic Goal 4.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Information Literacy,
Professional & Ethical Behavior
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Short Term Goal 5--Equipment needs

Goal

Goal Mapping

Upgrade Costume Lab
Replacement of sewing machines, rolling rack. Addition of new
dress forms. Upgrading equipment would better prepare
students for transfer to Universities that support current
technology or work in the industry. Replacement of damaged or
old equipment would provide support for student learning.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.6,
Strategic Goal 4.2,
Institutional Learning Outcomes: Critical Thinking:,
Personal Actions and Civic Responsibility:, Technological
Awareness:

 

Short Term Goal 6--Facilities

Outcome

Outcome Mapping

Converting C-121 into a computer lab
Provide digital arts education in relationship to technical theatre
instruction. As the department grows and begins to offer more
technical theatre specific classes, the computer lab will become
an essential tool for student success and would better prepare
students for transfer to Universities that support current
technology or work in the industry. The new lab would provide
support for student innovation, creativity and learning.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Global Consciousness,
Information Literacy, Professional & Ethical Behavior

 

Upgrade Sound System in Apolliad
When Southland installed the sound system in the Apolliad,
they treated the space as an auditorium rather than a theatre.
We do not currently have the ability to split the source of the
sound so that we can run cues from speakers back stage and
others from behind the audience. For our student sound
designers to have a clearer understanding of how sound works
and what design can bring to a production, that control is
necessary.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.6, Strategic Goal 2.3,
Strategic Goal 3.2, Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 5.2, Strategic Goal 6.2,
Institutional Learning Outcomes 2016/17:
Communication, Critical Thinking, Global Consciousness,
Information Literacy, Professional & Ethical Behavior

 

Short Term Goal completed--Support student learning with budgetary increase

Goal

Goal Mapping

Objectives and Plans
Actions
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Short term Goal 1--Recruitment

Outcome

High School
Recruitment and
General Outreach

Action: Recruitment for Program and supporting classes  

 

Describe the actions needed to achieve this objective : Develop a plan of marketing to
increase visibility of the Dramatic Arts Program both on campus and in the community.

Who will be responsible for overseeing the completion of this objective: Kris Clark,
George Ye, Erica Livingstone

Provide a timeline for the actions: Spring 2017, Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Surveying enrolled students to find out how they heard about the classes.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): some supplies, and NANCE hours (existing)

Increase awareness of
program through
audience recruitment

Action: Audience recruitment  

 

Describe the actions needed to achieve this objective : Establish a plan to build audiences
and increase awareness of theatre productions both on campus and in the community.

Who will be responsible for overseeing the completion of this objective: Kris Clark,
George Ye, Erica Livingstone

Provide a timeline for the actions: Fall 17-Spring 17

Describe the assessment plan you will use to know if the objective was achieved and
effective: Surveying audiences to see how they learned about the productions.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): some supply and NANCE hours (existing)

Short Term Goal 2--Curriculum

Outcome

Update and revise
Curriculum
Revising and updating
curriculum, writing new
curriculum and fostering
interest in film studies
program.

Action: Film program curriculum  

 

Describe the actions needed to achieve this objective : Hiring of a new faculty member to
facilitate curriculum creation for program. Revising current curriculum to be the foundation for the
new program.

Who will be responsible for overseeing the completion of this objective: Kris Clark and
George Ye

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will develop a program assessment plan that will evaluate the effectiveness of the
curriculum as developed for the program.

List resources needed achieve this objective and associated costs (Supplies,
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Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): New faculty, facilities and equipment needs.

Action: Revise Program /curriculum  

 

Describe the actions needed to achieve this objective : Activate courses, re-write curriculum,
establish a two year sequence of courses in technical theatre and acting and develop an Outcomes
and Assessment process for the courses.

Who will be responsible for overseeing the completion of this objective: Kris Clark/George
Ye

Provide a timeline for the actions: In progress, plan to offer courses in Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will assess the courses as part of our OA process.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Additional FTE to offer the courses and support for recruiting students for
the new courses.

Short Term Goal 3--Increase FTEF to support film studies and grow department

Goal

Increase Departmental
FTEF
Increased FTEF will allow us
to expand the offerings
currently available in the
program. Expansion is
planned in the areas of
theatre history (GE), design
and technical theatre, and
video and film for the
dramatic arts.

Action: Increase Program FTEF  

 

Describe the actions needed to achieve this objective : Increased FTEF from Dean and VPI

Who will be responsible for overseeing the completion of this objective: Dean of School of
Arts and Languages, Program Coordinator for Drama

Provide a timeline for the actions: This is somewhat in process. We have had to activate
curriculum to expand course offerings. Curriculum changes should be complete by Fall 17. Dean has
suggested that there may be additional FTEF (a little) to allow us to add a couple of classes.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Assessment will identify student satisfaction with additional course offerings and
enrollment will suggest interest and commitment to linear paths for degree completion.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Funding to support new adjunct hires for additional courses.

Faculty
Development of a program
area emphasis in Film for
the Drama that would
requires a specialist in this
area to develop and
implement curriculum and
production; there is a gap
in the District as there is no
program that focuses on
video and film for the
Dramatic Arts industry,

Action: New Faculty--Film Studies  

Describe the actions needed to achieve this objective : Approval from FHP Committee for
position

Who will be responsible for overseeing the completion of this objective: Drama faculty
once position is approved

Provide a timeline for the actions: If approved, Fall 2016
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Mesa is interested and
capable of filling that gap.  

Describe the assessment plan you will use to know if the objective was achieved and
effective: Student satisfaction with the new program will be assessed. SLO's will be assessed for
the new course offerings.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Possible facilities remodel (C-101) and new equipment.

Supporting Attachments:

Student Survey (Word Document (Open XML)) (See appendix)

Survey of current students to determine interest in film studies

Short Term Goal 4--Support student learning with classified support

Goal

Increase Classified
Staffing to support
student learning
To better support students
in the major, the program
must increase the 50%
theatre facilities technician
to a full time position.

Action: Increase Theatre Facility Technician to full time  

 

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would become full time as soon as possible.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase

Scenery Lab
Technician
To better support students
in the major, the program
must add an ongoing part-
time scenery lab
technician.

Action: 50% Classified Position, Scenery Lab Technicain  

 

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would go out to hire Spring/Summer for Fall start.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase
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Addition of a part-time
Master Electrician Action: 50% Classified Position, Lighting and Audio Lab Technicain  

 

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would go out to hire Spring/Summer for Fall start.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase

Addition of a
Production Assistant
Position will support faculty,
staff and students in office
related duties as related to
the 5 productions and
additional events produced
by the Department
annually.

Action: Production Assistant--50% position  

 

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would go out to hire Spring/Summer for Fall start.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase

Short Term Goal 5--Equipment needs

Goal

Upgrade Costume Lab
Replacement of sewing
machines, rolling rack.
Addition of new dress
forms. Upgrading
equipment would better
prepare students for
transfer to Universities that
support current technology
or work in the industry.
Replacement of damaged
or old equipment would
provide support for student
learning.

Action: Equipment--Costume Lab  

 

Describe the actions needed to achieve this objective : Funding from BARC to purchase
dress forms only. Sewing machines were purchased last year, and rolling racks have been
purchased out of department funds.

Who will be responsible for overseeing the completion of this objective: Kris Clark, Jordyn
Smiley

Provide a timeline for the actions: If funded, equipment could be installed by the end of spring
17.

Describe the assessment plan you will use to know if the objective was achieved and
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effective: Equipment will be assessed as part of the program's SLO assessment process with
technology and critical thinking as the focus.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): See attachment in the BARC request.

Stage Management
equipment
Infra-red camera to
provide access to stage
view for stage manager.
Upgrading equipment
would better prepare
students for transfer to
Universities that support
current technology or work
in the industry.

Action: Equipment--Stage Management  

 

Describe the actions needed to achieve this objective : Funding from BARC to purchase
equipment

Who will be responsible for overseeing the completion of this objective: George Ye, Chris
Renda

Provide a timeline for the actions: If funded in Spring 17, equipment could be installed by the
end of the semester.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Equipment will be assessed as part of the program's SLO assessment process with
technology and critical thinking as the focus.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): See attachment in the BARC request.

Short Term Goal 6--Facilities

Outcome

Converting C-121 into
a computer lab
Provide digital arts
education in relationship to
technical theatre
instruction. As the
department grows and
begins to offer more
technical theatre specific
classes, the computer lab
will become an essential
tool for student success
and would better prepare
students for transfer to
Universities that support
current technology or work
in the industry. The new lab
would provide support for
student innovation,
creativity and learning.

Action: Re gain control of C-121, Install Computer Lab  

 

Describe the actions needed to achieve this objective : Re gain control of C-121 by finding
alternative classroom spaces for the other departments using the space (mainly English). Once the
classroom is dedicated to Drama, installing a network drop and equipment.

Who will be responsible for overseeing the completion of this objective: Kris Clark,
George Ye, Leslie Shimazaki, Andy MacNeill, District IT

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Classes held in the space will dictate the success of the plan through assessment of
learning objectives and outcomes for those courses.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Network drop, computers (gently used, so there may be little cost for
equipment), software licenses (Photoshop, Vectorworks, Sketchup, Vectorworks Spotlight) for 19
units. Total package for all software estimated to be 800.00 per unit. We did not get quotes as the
first step is regaining control of C-121.

Upgrade Sound System
in Apolliad
When Southland installed
the sound system in the
Apolliad, they treated the

Action: Upgrade Sound System in the Apolliad  

Describe the actions needed to achieve this objective : Add sound equipment to the existing
system, amplifiers, speakers, digital switching capability.
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space as an auditorium
rather than a theatre. We
do not currently have the
ability to split the source of
the sound so that we can
run cues from speakers
back stage and others
from behind the audience.
For our student sound
designers to have a clearer
understanding of how
sound works and what
design can bring to a
production, that control is
necessary.

 

Who will be responsible for overseeing the completion of this objective: George Ye

Provide a timeline for the actions: End of Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: The assessment plan would include direct interaction with student sound designers and
board operators, response from a 3rd party evaluator, and student response to how successfully
additional control of the sound impacts production.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): amplifiers, speakers, switching unit

Goals Status Report (REQUIRED)
Action Statuses

Short term Goal 1--Recruitment

Outcome

High School
Recruitment and
General Outreach

Action: Recruitment for Program and supporting classes  

 

Describe the actions needed to achieve this objective : Develop a plan of marketing to
increase visibility of the Dramatic Arts Program both on campus and in the community.

Who will be responsible for overseeing the completion of this objective: Kris Clark,
George Ye, Erica Livingstone

Provide a timeline for the actions: Spring 2017, Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Surveying enrolled students to find out how they heard about the classes.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): some supplies, and NANCE hours (existing)

Status for Recruitment for Program and supporting classes  

No Status Added

Increase awareness of
program through
audience recruitment

Action: Audience recruitment  

 

Describe the actions needed to achieve this objective : Establish a plan to build audiences
and increase awareness of theatre productions both on campus and in the community.

Who will be responsible for overseeing the completion of this objective: Kris Clark,
George Ye, Erica Livingstone

Provide a timeline for the actions: Fall 17-Spring 17

Describe the assessment plan you will use to know if the objective was achieved and
effective: Surveying audiences to see how they learned about the productions.

List resources needed achieve this objective and associated costs (Supplies,
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Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): some supply and NANCE hours (existing)

Status for Audience recruitment  

No Status Added

Short Term Goal 2--Curriculum

Outcome

Update and revise
Curriculum
Revising and updating
curriculum, writing new
curriculum and fostering
interest in film studies
program.

Action: Film program curriculum  

 

Describe the actions needed to achieve this objective : Hiring of a new faculty member to
facilitate curriculum creation for program. Revising current curriculum to be the foundation for the
new program.

Who will be responsible for overseeing the completion of this objective: Kris Clark and
George Ye

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will develop a program assessment plan that will evaluate the effectiveness of the
curriculum as developed for the program.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): New faculty, facilities and equipment needs.

Status for Film program curriculum  

No Status Added

Action: Revise Program /curriculum  

 

Describe the actions needed to achieve this objective : Activate courses, re-write curriculum,
establish a two year sequence of courses in technical theatre and acting and develop an Outcomes
and Assessment process for the courses.

Who will be responsible for overseeing the completion of this objective: Kris Clark/George
Ye

Provide a timeline for the actions: In progress, plan to offer courses in Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will assess the courses as part of our OA process.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Additional FTE to offer the courses and support for recruiting students for
the new courses.

Status for Revise Program /curriculum  
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No Status Added

Short Term Goal 3--Increase FTEF to support film studies and grow department

Goal

Increase Departmental
FTEF
Increased FTEF will allow us
to expand the offerings
currently available in the
program. Expansion is
planned in the areas of
theatre history (GE), design
and technical theatre, and
video and film for the
dramatic arts.

Action: Increase Program FTEF  

 

Describe the actions needed to achieve this objective : Increased FTEF from Dean and VPI

Who will be responsible for overseeing the completion of this objective: Dean of School of
Arts and Languages, Program Coordinator for Drama

Provide a timeline for the actions: This is somewhat in process. We have had to activate
curriculum to expand course offerings. Curriculum changes should be complete by Fall 17. Dean has
suggested that there may be additional FTEF (a little) to allow us to add a couple of classes.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Assessment will identify student satisfaction with additional course offerings and
enrollment will suggest interest and commitment to linear paths for degree completion.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Funding to support new adjunct hires for additional courses.

Status for Increase Program FTEF  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This goal will most likely be in Progress for a few years until we have completed revisions
on the Program. We are offering additional FTEF this semester, and hope to do so in fall 17, as
well.

Faculty
Development of a program
area emphasis in Film for
the Drama that would
requires a specialist in this
area to develop and
implement curriculum and
production; there is a gap
in the District as there is no
program that focuses on
video and film for the
Dramatic Arts industry,
Mesa is interested and
capable of filling that gap.

Action: New Faculty--Film Studies  

 

Describe the actions needed to achieve this objective : Approval from FHP Committee for
position

Who will be responsible for overseeing the completion of this objective: Drama faculty
once position is approved

Provide a timeline for the actions: If approved, Fall 2016

Describe the assessment plan you will use to know if the objective was achieved and
effective: Student satisfaction with the new program will be assessed. SLO's will be assessed for
the new course offerings.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Possible facilities remodel (C-101) and new equipment.

Supporting Attachments:

Student Survey (Word Document (Open XML)) (See appendix)
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Survey of current students to determine interest in film studies

Status for New Faculty--Film Studies  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This position was not funded. As we add courses, we will fill with adjuncts and reapply for
the position this year. What we are seeking is someone with the expertise in this area of the
discipline to guide the development of the program. Adjuncts cannot fill that purpose.

Short Term Goal 4--Support student learning with classified support

Goal

Increase Classified
Staffing to support
student learning
To better support students
in the major, the program
must increase the 50%
theatre facilities technician
to a full time position.

Action: Increase Theatre Facility Technician to full time  

 

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would become full time as soon as possible.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase

Status for Increase Theatre Facility Technician to full time  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: The increase to this position was not funded, and as of this date, there seems to be no
means for officially requesting an increase to an existing position. The Department would ask that
Program Review Committee address this problem with Classified Hiring.

Scenery Lab
Technician
To better support students
in the major, the program
must add an ongoing part-

Action: 50% Classified Position, Scenery Lab Technicain  

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.
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time scenery lab
technician.

 

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would go out to hire Spring/Summer for Fall start.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase

Status for 50% Classified Position, Scenery Lab Technicain  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This position was not funded. We will continue to work with NANC employees and will
reapply for the position this year.

Addition of a part-time
Master Electrician Action: 50% Classified Position, Lighting and Audio Lab Technicain  

 

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would go out to hire Spring/Summer for Fall start.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase

Status for 50% Classified Position, Lighting and Audio Lab Technicain  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This position was not funded. We will continue to work with NANC employees and will
reapply for the position this year.
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Addition of a
Production Assistant
Position will support faculty,
staff and students in office
related duties as related to
the 5 productions and
additional events produced
by the Department
annually.

Action: Production Assistant--50% position  

 

Describe the actions needed to achieve this objective : Approval from Classified Hiring
Committee for position, funding, Board approval.

Who will be responsible for overseeing the completion of this objective: Dean of Arts and
Languages, Program Coordinator of Dramatic Arts, Dramatic Arts Faculty.

Provide a timeline for the actions: If the increase is approved and funding is allocated in Spring
2016, the position would go out to hire Spring/Summer for Fall start.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Students and program faculty will be assessed regarding additional services available to
them as the result of the increase in availability of the position. The college at large will also be
assessed regarding the additional availability of the position (making the Apolliad more accessible to
the general campus on a 12 month basis).

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified staff increase

Status for Production Assistant--50% position  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This position was not funded. We will continue to work with NANC employees and will
reapply for the position this year.

Short Term Goal 5--Equipment needs

Goal

Upgrade Costume Lab
Replacement of sewing
machines, rolling rack.
Addition of new dress
forms. Upgrading
equipment would better
prepare students for
transfer to Universities that
support current technology
or work in the industry.
Replacement of damaged
or old equipment would
provide support for student
learning.

Action: Equipment--Costume Lab  

 

Describe the actions needed to achieve this objective : Funding from BARC to purchase
dress forms only. Sewing machines were purchased last year, and rolling racks have been
purchased out of department funds.

Who will be responsible for overseeing the completion of this objective: Kris Clark, Jordyn
Smiley

Provide a timeline for the actions: If funded, equipment could be installed by the end of spring
17.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Equipment will be assessed as part of the program's SLO assessment process with
technology and critical thinking as the focus.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): See attachment in the BARC request.
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Status for Equipment--Costume Lab  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This is in progress only because the dress forms have not yet been funded. We will be
requesting the dress forms again this year. Lack of dress forms results in students not having
access to the tools they need to build or make adjustments to the costumes used in production.
Also, not having a selection of various sized dress forms to work from provides students with
inaccurate information when working with costuming patterns or resizing existing garments.

Stage Management
equipment
Infra-red camera to
provide access to stage
view for stage manager.
Upgrading equipment
would better prepare
students for transfer to
Universities that support
current technology or work
in the industry.

Action: Equipment--Stage Management  

 

Describe the actions needed to achieve this objective : Funding from BARC to purchase
equipment

Who will be responsible for overseeing the completion of this objective: George Ye, Chris
Renda

Provide a timeline for the actions: If funded in Spring 17, equipment could be installed by the
end of the semester.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Equipment will be assessed as part of the program's SLO assessment process with
technology and critical thinking as the focus.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): See attachment in the BARC request.

Status for Equipment--Stage Management  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: The lack of this equipment provides a gap in the technology and communication between
stage manager, actors, and back stage crew. We will continue to operate without the equipment,
but without it, we are not able to provide all of the tools necessary to our students to succeed in
the area of production. We will be requesting this equipment again this year. It was not funded last
year.

Short Term Goal 6--Facilities

Outcome

Converting C-121 into
a computer lab
Provide digital arts
education in relationship to
technical theatre
instruction. As the

Action: Re gain control of C-121, Install Computer Lab  

Describe the actions needed to achieve this objective : Re gain control of C-121 by finding
alternative classroom spaces for the other departments using the space (mainly English). Once the
classroom is dedicated to Drama, installing a network drop and equipment.
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department grows and
begins to offer more
technical theatre specific
classes, the computer lab
will become an essential
tool for student success
and would better prepare
students for transfer to
Universities that support
current technology or work
in the industry. The new lab
would provide support for
student innovation,
creativity and learning.

 

Who will be responsible for overseeing the completion of this objective: Kris Clark,
George Ye, Leslie Shimazaki, Andy MacNeill, District IT

Provide a timeline for the actions: Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: Classes held in the space will dictate the success of the plan through assessment of
learning objectives and outcomes for those courses.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Network drop, computers (gently used, so there may be little cost for
equipment), software licenses (Photoshop, Vectorworks, Sketchup, Vectorworks Spotlight) for 19
units. Total package for all software estimated to be 800.00 per unit. We did not get quotes as the
first step is regaining control of C-121.

Status for Re gain control of C-121, Install Computer Lab  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: To adequately teach design theory and technique (lighting design, sound design, scenic
design, costume design) we must have access to a computer lab where students can work in
Vectorworks, Vectorworks Spotlight.

Upgrade Sound System
in Apolliad
When Southland installed
the sound system in the
Apolliad, they treated the
space as an auditorium
rather than a theatre. We
do not currently have the
ability to split the source of
the sound so that we can
run cues from speakers
back stage and others
from behind the audience.
For our student sound
designers to have a clearer
understanding of how
sound works and what
design can bring to a
production, that control is
necessary.

Action: Upgrade Sound System in the Apolliad  

 

Describe the actions needed to achieve this objective : Add sound equipment to the existing
system, amplifiers, speakers, digital switching capability.

Who will be responsible for overseeing the completion of this objective: George Ye

Provide a timeline for the actions: End of Fall 2017

Describe the assessment plan you will use to know if the objective was achieved and
effective: The assessment plan would include direct interaction with student sound designers and
board operators, response from a 3rd party evaluator, and student response to how successfully
additional control of the sound impacts production.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): amplifiers, speakers, switching unit

Status for Upgrade Sound System in the Apolliad  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We will be requesting equipment to upgrade the facility sound system.
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Closing the loop on prior year resource allocations (REQUIRED)

A year ago we were funded for a lighting control board, and the student designers and their board operators are just now
starting to explore how much the Ion Board can do.  Each show provides a new designer with an opportunity for new
discovery.  We really have just scratched the surface with the capabilities of this board in the couple of semesters we have
had it.  I bring this up because much of the equipment we received this year is possible because of the board.  All of the DMX
cable gives the student designers much better control over their equipment, the iris and the gobo rotator provides them the
ability to damp down an instrument to a spot so small the audience only sees the actors face or creates moving shadows to
mimic wind through leaves, moving flames, or an airplane "flying" across a surface.  The reality is that in the few months we
have owned this equipment, we have not had ample time to "play" with all of it, but I expect to see application of all the
lighting equipment before this academic year is complete.

One thing that has been heavily utilized are the two projectors we received.  They were used in  both shows we have
produced this year.  Projections create so much opportunity for student designers, and they ran with the creativity that the
equipment provided allowing them to seamlessly move from one environment to another in support of the story that was
played out on stage.  In line with the projections is the use of the scrim, which provides a bit of theatre magic.  The scrim was
used in the first show of the year, as well.  The student scenic designer and student lighting designer worked collaboratively
to provide not just a functional space, but the appropriate design aesthetics to In Perpetuity Throughout the Universe.  The
effect was stunning and audience reaction reinforced the success of the technique.  The aesthetic of the scrim and projections as a design
component was discussed in the Theatre Company classes, DRAM 100A, 104A, 200A, 204A and the Intro to Theatre courses, DRAM 105.

The hazer has not yet made it to the stage, but my guess is that it will before the end of this school year!

Regarding the purchase of the sewing machines, students report that the machines are less prone to breaking down (making
for a less frustrating experience), but more importantly, the additional machines mean that more students can be completing
work in the lab time allowed for the class.  (There is a race for the good machines, I am told).  Students have expressed that
the new sewing machines provide a quicker learning curve and are smoother and easier to use. 

The microphones were installed at the beginning of this semester and provide a generalized support for the cast.  There are a
couple of "dead zones" on the stage that the mics reinforce and the audience area under the overhang (the floor of the
control booth) absorbs sound and can make it difficult for audience members to hear student actors.  The mics help to even
out voice volume without creating an un‐natural aural experience for the audience.  While we do not encourage actors to
rely on vocal reinforcement, it is helpful for the actor who is learning to control their projection and voice clarity.

We recently realized that the infra‐red camera was actually purchased, but we have not been able to locate it in the theatre.
 It was supposedly delivered over the summer, however, we received a DVD player, small projector and a portable screen
that we did not order and the camera has not yet been found.  The Business Office and Stockroom are currently helping us
resolve the situation.

Lastly, but perhaps most importantly, is the budgetary increase we were granted in the amount of $6,500.00.  The additional
funding was initially provided mid‐year last year, and allowed us to complete our season.  Students this year have benefitted
from the increase by having greater options for design choices being able to purchase specific items that they deem
necessary for the success of their scenic, lighting, prop, costume, or sound design.  In addition, crews working on shows have
experienced a more varied opportunity to build costumes, scenery, and props due to the increase in stock supplies and
monies available for the purchase of necessary craft and construction items.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. BARC_Template_16-17.xlsx  (See appendix)

2. Genie lift quote.pdf  (See appendix)

3. SO#00309.pdf  (See appendix)

4. TV and mount.docx  (See appendix)

 

Classified Staff Requests

File Attachments:

1. CHP_Template_16-17--Lighting Lab Technician.xlsx  (See appendix)

2. CHP_Template_16-17--Production Asst..xlsx  (See appendix)

3. CHP_Template_16-17--Scenery Lab Technician - Copy (2).xlsx  (See appendix)

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

 Faculty Position Request 3
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