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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. CBTE_Annual_Student_Outcomes_2016.pdf  (See appendix)

2. CBTE_Student_Characteristics.pdf  (See appendix)

3. FHP_Report_CBTE.pdf  (See appendix)

4. FHP_Report_WEBD.pdf  (See appendix)

5. WEBD_Annual_Student_Outcomes_2016.pdf  (See appendix)

6. WEBD_Student_Characteristics.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer: Leslie Cloud

Liaison: Joe Halcott

Department Chair: Karen Williams

Dean: Danene Brown

 

Updates (REQUIRED)

Many of the items presented in the Program Review from last year are still applicable to our programs this year. There are
a few updates and changes and they are as follows:
 

CBTE:

Professor Karen Williams – Dept. Chair and full-time faculty will be retiring at the end of Spring 2017. At this point no
discussion has taken place as to who will be replacing Karen as Department Chair. With Professor Williams’ retirement,
this will leave only one full-time faculty member in the CBTE area. Because of this change, we will be meeting with the CIS,
MULT, WEBD and GIS departments to discuss the possibility of all of the departments merging under one “umbrella.”  This
is important because of the overlap and relationship that all of these programs share. This will be further discussed in the
New Goals section of Program Review.

As new software and hardware continue to be released, the faculty in both areas are challenged with keeping up with
these changes, finding new course materials, updating syllabi, updating course LMS’s (Learning Management Systems) as
well as employing new instructional strategies, all to stay update to date and relevant for students taking these classes.

There is also the possibility of the LMS switching to a different platform called Canvas. The State’s Online Educational
Initiatives Steering Committee has chosen Canvas as the LMS platform. Currently 92 of the 113 California Community
Colleges have committed to adopt this system. Surveys have been sent out to the SDCCD Colleges to help our Online
Learning Pathways department evaluate whether we should stay with Blackboard (our current LMS) or perhaps move
over to the Canvas system. If the decision is made to switch to Canvas, the switch won’t be right away, however it would
be prudent for our departments to start learning the Canvas system as soon as possible since all of our classes have
some type of LMS component.

Continued delay of construction on the new Business and Technology Building has put the implementation of an “open
computer lab” on hold until the building is completed. The open lab is still being discussed by faculty and we feel that it is
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computer lab” on hold until the building is completed. The open lab is still being discussed by faculty and we feel that it is
a viable and important part of our department, we feel that as more details on the physical environment of the new
building are brought forth, it will help the faculty put together the best plan possible for the open lab.

Because Professional Development is so important to the faculty in CBTE, we have added a new Program Goal which
addresses this issue. We will continue to request Professional Development funds through the Perkins grant that will be
submitted in February 2017.

WEBD:

Besides what has been reported for CBTE, there continues to be a research to hire full-time faculty when the WEBD
position. We expect to hire someone for the Fall 2017.

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

CBTE and WEBD Program Goal Set 2014-2015

Goal

Goal Mapping

Investigate reinstating the CBTE open lab computer lab.
Research the needs of a cross-section of CBTE students to
determine if a central computer lab staffed with educational staff
would benefit the CBTE students.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.6,
Institutional Learning Outcomes: Critical Thinking:,
Technological Awareness:,
Mesa College- Computer Business Technology SLO's
(Copy 1): Communication, Critical Thinking, Technological
Awareness

 

Increase FTEF in the WEBD program.
As demand for courses in WEBD grows, it will be necessary to
add FTEF to create and offer these new courses instead of just
“taking it away” from another program in the department.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.6,
Institutional Learning Outcomes: Critical Thinking:,
Technological Awareness:,
Mesa College- Computer Business Technology SLO's
(Copy 1): Communication, Critical Thinking, Technological
Awareness

 

Request Funding for Professional Development
Professional development for WEBD and CBTE faculty is vital to
keeping our programs as current and strong as possible to best
meet the needs of our students. Attending conferences is one
important way for faculty to learn about upcoming technology
trends, and also network with other faculty. Having a funding
source to help faculty with the costs of attending conferences will
benefit the CBTE and WEBD programs, the Digital Technology
Department and the college as a whole.

We would like to request funding for the following memberships
and conferences:

New Media Consortium Summer conference (www.nmc.org)

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes: Critical Thinking:,
Technological Awareness:,
Mesa College- Computer Business Technology SLO's
(Copy 1): Communication, Critical Thinking, Technological
Awareness
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Smashing Conference (http://smashingconf.com/sf-2016/)

NBEA Annual Conference (www.nbea.org)

League for Innovation Annual Conference (www.league.org)

Objectives and Plans
Actions

CBTE and WEBD Program Goal Set 2014-2015

Goal

Investigate reinstating
the CBTE open lab
computer lab.
Research the needs of a
cross-section of CBTE
students to determine if a
central computer lab staffed
with educational staff would
benefit the CBTE students.

Action: Investigate reinstating the CBTE open lab computer lab.  

 

Describe the actions needed to achieve this objective : Research the needs of a cross-
section of CBTE students to determine if a central computer lab staffed with educational staff
would benefit the CBTE students

Who will be responsible for overseeing the completion of this objective: Department
chair and contract faculty

Provide a timeline for the actions: By the end of the Spring 2016 semester

Describe the assessment plan you will use to know if the objective was achieved and
effective: Survey of students and their needs 
Survey of faculty who used previous lab for their students

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time for chair and faculty to create and administer survey then evaluate
responses

Increase FTEF in the
WEBD program.
As demand for courses in
WEBD grows, it will be
necessary to add FTEF to
create and offer these new
courses instead of just
“taking it away” from another
program in the department.

Action: Increase FTEF in the WEBD program.  

 

Describe the actions needed to achieve this objective : Monitor the course offerings in
WEBD and what FTEF they represent
After it reaches the level of requiring a FTEF contract faculty (as determined by department chair),
complete the Faculty Position Request paperwork in the Program Review process

Who will be responsible for overseeing the completion of this objective: Department
chair and contract faculty in charge of writing Program Review

Provide a timeline for the actions: Assess the need based on WEBD FTEF in Spring 2015 and
Fall 2015 semesters Incorporate into 2015-16 Program Review if it has reached that "critical" level
Write job opening with minimum qualifications in mind Begin search process Complete hiring
process

Describe the assessment plan you will use to know if the objective was achieved and
effective: Evaluate FTEF being displaced from other programs in the department and the FTEF
used to supplement the one existing contract faculty member in WEBD.
When other programs are negatively impacted and not fully functioning because of FTEF being
taken from them and FTEF generated in WEBD has continued to increase, start work on the plan
for hiring a contract WEBD faculty member.
Objective will be met once a FTEF contract faculty member is hired for WEBD

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time of Department Chair and faculty to write proposal (request)
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Time for entire hiring process

Request Funding for
Professional
Development
Professional development for
WEBD and CBTE faculty is
vital to keeping our
programs as current and
strong as possible to best
meet the needs of our
students. Attending
conferences is one important
way for faculty to learn about
new and upcoming
technology trends, attend
workshops and also network
with other faculty who teach
in their area. Having a
funding source to help faculty
with the costs of attending
conferences will benefit the
CBTE and WEBD programs,
the Digital Technology
Department and the college
as a whole.

We would like to request
funding for the following
memberships and
conferences:

New Media Consortium
Summer conference
(www.nmc.org), June 14 – 16,
Rochester, NY

Smashing Conference
(http://smashingconf.com/sf-
2016/), April 5 – 6, San
Francisco, CA

NBEA Annual Conference
(www.nbea.org), March 22 –
26, Las Vegas, NV

League for Innovation
Annual Conference
(www.league.org), March 20 –
23, Chicago, IL

Action: Request Funding for Professional Development  

 

Describe the actions needed to achieve this objective : Department Chair and faculty will
identify professional development opportunities that will help the faculty learn new technology,
teaching skills and networking opportunities with faculty from other schools.

For 2016 the following conferences have been identified:

WEBD Conferences:
New Media Consortium (www.nmc.org) – Summer conference, June 14 – 16, Rochester, NY
$2500 for membership which covers all memberships of the Digital Technology Department
$649 for Summer Conference registration
Travel and Expenses for conference

Smashing Conference (http://smashingconf.com/sf-2016/) – Conference, April 5 – 6, San
Francisco, CA
$599 for conference registration OR
$998 for conference registration and a workshop ticket (WEBD faculty to determine if there is
workshop that would be beneficial to attend)

CBTE Conferences:
NBEA (National Business Educators Association) Annual Conference (www.nbea.org), March 22 –
26, Las Vegas, NV
$85 per person - $170 total for NBEA membership for two (2) faculty 
$330 per person - $660 total for NBEA Annual Conference registration for two (2) faculty
Travel and Expenses for Conference

League for Innovation Annual Conference (www.league.org), March 20 – 23, Chicago, IL
$725 for conference registration – one (1) faculty member
Travel and Expenses for Conference

These are the planned conferences that the CBTE and WEBD faculty would like to attend in 2016.
The faculty will continue to research to see if there are other conferences or professional
development opportunities that will benefit our program areas.

Who will be responsible for overseeing the completion of this objective: Department
Chair and full-time faculty.

Provide a timeline for the actions: This is an on-going process. The faculty along with the
Department Chair have already identified several conferences which they would like to attend in
the coming year. The request for the professional development funds through the Perkins funds
will go into the February 2016 report. We would anticipate that this request will be included each
year in our Perkins report.

Describe the assessment plan you will use to know if the objective was achieved and
effective: With different faculty going to various conferences, it gives us a chance to then share
knowledge with other colleagues in our department. This will give everyone an opportunity to
learn new things and apply them to their teaching repertoire. We will be able to implement these
new ideas into our courses.

After each conference, faculty can provide a report of what was learned and either an in-person
presentation or share information by video. Because technology is changing so rapidly, it is always
a challenge for faculty to keep up with the many changes and updates in our area. Participating in
professional development will allow faculty to elevate our courses and ensure that the latest
information is being taught to our students. Implementing new ideas will help the Department
Chair know that participating in professional development has been an effective use of our time.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): We will need Travel and Conference funds for this goal. Computer
equipment, software and supplies might be needed for faculty to participate in workshops and/or
also present at conferences as well.
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Goals Status Report (REQUIRED)
Action Statuses

CBTE and WEBD Program Goal Set 2014-2015

Goal

Investigate reinstating
the CBTE open lab
computer lab.
Research the needs of a
cross-section of CBTE
students to determine if a
central computer lab staffed
with educational staff would
benefit the CBTE students.

Action: Investigate reinstating the CBTE open lab computer lab.  

 

Describe the actions needed to achieve this objective : Research the needs of a cross-
section of CBTE students to determine if a central computer lab staffed with educational staff
would benefit the CBTE students

Who will be responsible for overseeing the completion of this objective: Department
chair and contract faculty

Provide a timeline for the actions: By the end of the Spring 2016 semester

Describe the assessment plan you will use to know if the objective was achieved and
effective: Survey of students and their needs 
Survey of faculty who used previous lab for their students

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time for chair and faculty to create and administer survey then evaluate
responses

Status for Investigate reinstating the CBTE open lab computer lab.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Because of the delay in the building of the Business and Technology building, we are still
in the process of working on this goal. We will work with our Dean to determine if there is an
appropriate space in the new building. From there we will continue to work on this goal.

Increase FTEF in the
WEBD program.
As demand for courses in
WEBD grows, it will be
necessary to add FTEF to
create and offer these new
courses instead of just
“taking it away” from another
program in the department.

Action: Increase FTEF in the WEBD program.  

Describe the actions needed to achieve this objective : Monitor the course offerings in
WEBD and what FTEF they represent
After it reaches the level of requiring a FTEF contract faculty (as determined by department chair),
complete the Faculty Position Request paperwork in the Program Review process

Who will be responsible for overseeing the completion of this objective: Department
chair and contract faculty in charge of writing Program Review

Provide a timeline for the actions: Assess the need based on WEBD FTEF in Spring 2015 and
Fall 2015 semesters Incorporate into 2015-16 Program Review if it has reached that "critical" level
Write job opening with minimum qualifications in mind Begin search process Complete hiring
process

Describe the assessment plan you will use to know if the objective was achieved and
effective: Evaluate FTEF being displaced from other programs in the department and the FTEF
used to supplement the one existing contract faculty member in WEBD.
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When other programs are negatively impacted and not fully functioning because of FTEF being
taken from them and FTEF generated in WEBD has continued to increase, start work on the plan
for hiring a contract WEBD faculty member.
Objective will be met once a FTEF contract faculty member is hired for WEBD

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Time of Department Chair and faculty to write proposal (request)
Time for entire hiring process

Status for Increase FTEF in the WEBD program.  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: A search committee was formed to find a full time faculty member for the WEBD
department. Interviews were conducted, however a candidate was not selected. The committee
will resume its search and the goal is to have the WEBD faculty member in place for the Fall
2017 semester.

Request Funding for
Professional
Development
Professional development for
WEBD and CBTE faculty is
vital to keeping our
programs as current and
strong as possible to best
meet the needs of our
students. Attending
conferences is one important
way for faculty to learn about
new and upcoming
technology trends, attend
workshops and also network
with other faculty who teach
in their area. Having a
funding source to help faculty
with the costs of attending
conferences will benefit the
CBTE and WEBD programs,
the Digital Technology
Department and the college
as a whole.

We would like to request
funding for the following
memberships and
conferences:

New Media Consortium
Summer conference
(www.nmc.org), June 14 – 16,
Rochester, NY

Smashing Conference
(http://smashingconf.com/sf-
2016/), April 5 – 6, San
Francisco, CA

NBEA Annual Conference
(www.nbea.org), March 22 –
26, Las Vegas, NV

Action: Request Funding for Professional Development  

Describe the actions needed to achieve this objective : Department Chair and faculty will
identify professional development opportunities that will help the faculty learn new technology,
teaching skills and networking opportunities with faculty from other schools.

For 2016 the following conferences have been identified:

WEBD Conferences:
New Media Consortium (www.nmc.org) – Summer conference, June 14 – 16, Rochester, NY
$2500 for membership which covers all memberships of the Digital Technology Department
$649 for Summer Conference registration
Travel and Expenses for conference

Smashing Conference (http://smashingconf.com/sf-2016/) – Conference, April 5 – 6, San
Francisco, CA
$599 for conference registration OR
$998 for conference registration and a workshop ticket (WEBD faculty to determine if there is
workshop that would be beneficial to attend)

CBTE Conferences:
NBEA (National Business Educators Association) Annual Conference (www.nbea.org), March 22 –
26, Las Vegas, NV
$85 per person - $170 total for NBEA membership for two (2) faculty 
$330 per person - $660 total for NBEA Annual Conference registration for two (2) faculty
Travel and Expenses for Conference

League for Innovation Annual Conference (www.league.org), March 20 – 23, Chicago, IL
$725 for conference registration – one (1) faculty member
Travel and Expenses for Conference

These are the planned conferences that the CBTE and WEBD faculty would like to attend in 2016.
The faculty will continue to research to see if there are other conferences or professional
development opportunities that will benefit our program areas.

Who will be responsible for overseeing the completion of this objective: Department
Chair and full-time faculty.

Provide a timeline for the actions: This is an on-going process. The faculty along with the
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League for Innovation
Annual Conference
(www.league.org), March 20 –
23, Chicago, IL

 Department Chair have already identified several conferences which they would like to attend in
the coming year. The request for the professional development funds through the Perkins funds
will go into the February 2016 report. We would anticipate that this request will be included each
year in our Perkins report.

Describe the assessment plan you will use to know if the objective was achieved and
effective: With different faculty going to various conferences, it gives us a chance to then share
knowledge with other colleagues in our department. This will give everyone an opportunity to
learn new things and apply them to their teaching repertoire. We will be able to implement these
new ideas into our courses.

After each conference, faculty can provide a report of what was learned and either an in-person
presentation or share information by video. Because technology is changing so rapidly, it is always
a challenge for faculty to keep up with the many changes and updates in our area. Participating in
professional development will allow faculty to elevate our courses and ensure that the latest
information is being taught to our students. Implementing new ideas will help the Department
Chair know that participating in professional development has been an effective use of our time.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): We will need Travel and Conference funds for this goal. Computer
equipment, software and supplies might be needed for faculty to participate in workshops and/or
also present at conferences as well.

Status for Request Funding for Professional Development  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: The request for funding for professional development for the CBTE and WEBD faculty is
ongoing because of the constant changes in technology. It is imperative that the faculty attend
conferences.

 

Closing the loop on prior year resource allocations (REQUIRED)

WEBD:
Funding was received for:

WEBD Conferences:

New Media Consortium (www.nmc.org) – Summer 2015 conference, June 14 – 16, Rochester, NY

$2500 for membership which covers all memberships of the Digital Technology Department

$649 for Summer Conference registration

The previous full-time faculty, Emily Kay and adjunct faculty Marianne Gibson attended the conference. Both were able to use the
knowledge and experience they gained from the conference to teach our students and did a presentation at our department meeting.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. BARC_16-17_CBTE_WEBD.xlsx  (See appendix)

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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