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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. BLAS_Annual_Student_Outcomes_2016.pdf  (See appendix)

2. BLAS_Student_Characteristics.pdf  (See appendix)

3. FHP_Report_BLAS.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writers:  Thekima Mayasa and Paula Johnson

Liaison: Mark Abajian

Department Chair: Thekima Mayasa

Manager/Service Ara Supervisor: Charles Zappia

 

 

Updates (REQUIRED)

New Faculty Hire Request Update

Since the hiring of our latest Black Studies (BLAS) tenure-track contract faculty member for Fall 2015, we have added one
additional adjunct faculty member, Mr. Ajani Brown who will also be teaching in the English department in Spring 2017.  He will be
an important addition to the expanded programing the Black Studies Department is engaged in with the Umoja Mesa Academy
Program.  The campus is planning to provide additional academic tutoring for athletes this Spring and Mr. Brown is committed to
assisting the Black Studies Department’s efforts to provide added support needed to close the achievement gap particularly for
disproportionally impacted students and athletes. 

Program Updates

In Spring 2016 the Black Studies Department in conjunction with the Umoja Mesa Academy Program became part of the Southern
California Collaborative of the Umoja Community (SCCUC) that include 5 community college campuses (Mesa College, City
College, Grossmont College & Mira Costa College).  Roots Scholars from the Black Studies Department at Mesa College were
asked to create the website for the SCCUC (http://www.sccumojacommunity.org/).  This project is one of the expanding culturally
congruent learning initiatives being used by the Black Studies Department in promoting applied learning through the intersection of
culture and technology which cultivates vital skills sets that contribute to enhanced workforce development.

As of Fall 2016, the Black Studies Department has been invited to join the Africana Studies Department at San Diego State
University (SDSU) in a joint venture to revive its Community Lecture Series at the Malcolm X Library in San Diego.  In the past,
this successful series provided opportunities for the community to be exposed to special topics related to the African diasporic
experience.  Now it will also serve as yet will a viable recruitment effort for the department and campus at large.  Students
participating in this series will be eligible to earn 1 unit credit at SDSU.
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Professional Development

Several Black Studies faculty have begun the Teaching Men of Color certificate program and have attended numerous
workshops/reported findings on campus.  Faculty who started the training before the end of 2016 will be allowed to complete it
through the end of the Spring 2017 semester.  Department Chair did competed part 1 (Cultural Competency Awareness) of a 4 part
series in SDSU's Cultural Competency Certificate Training Program which has been incorportated in department professional
development meetings. This particular traiining was specifically designed community college educators, staff and administrators at
San Diego Mesa College.  Mesa College participants were members of the first Cultural Competency Certificate cohort graduates. 
Limited seating was available, however the overwhelming success of the program is expected to provide additional opportunities for
faculty participation.

Mission Statement

The current published mission statement for Black Studies is accurate and satisfactory.

Challenges

As mentioned in our last review, student financial aid recipients are still experiencing unusually long delays in the full processing of
the federal awards until as late as week 12 and 14 of a 16 week semester.  While there have been slight reductions in the number
of students experiencing this problem, there are still significant numbers not receiving their needed resources to purchase books and
other educational materials until week ten and beyond.  This is particularly challenging for the disproportionally impacted student
population from out-of-state who continue to struggle from a lack of adequate resources needed to matriculate successfully.  As
such, there remains a significant general student population that is undernourished and homeless campus-wide.  This is especially
true for many of my out-of-state football athletes who increasingly experience severe transportation issues due to limited
social/cultural capital upon their recruitment to Mesa. We have been maintaining communication with the appropriate campus
entities in an effort to obtain the necessary interventions to correct and/or provide appropriate relief to what seems to be an
enduring institutional problem.  

As referenced in our last program review, there is a continued need to provide adequate flexibility in the department course
offerings that give students both day and evening options to complete their major requirements.  Previous enrollment management
policies and restrictions led to limited core course offerings for a majority of department schedules. However, current increases in
state funding have resulted in the expansion of course offerings sections with limited growth in our ability to offer the complete
curriculum. While we appreciate the added FTEF, at a time where state legislators are looking for higher education institutions to
expedite degree completion rates, institutional calls to improve conferred degrees will be difficult if complete curriculum offerings
are not made to achieve more balanced schedule offerings. 

Strengths

The Black Studies Department continues to maintain and expand its institutional and community partnerships in an effort to provide
Roots Scholars with valuable internships and professional networking opportunities. Roots Scholars will continue working with Ms.
Nicole Hardin, former SDMC Black Studies graduate, in various positions (paid and non-paid) at Thrive Charter School.  We are
excited about Black Studies’ collaborative relationship with the District Attorney’s Office - CARE Community Center (open
7/2016), Greater Life Baptist Church, San Diego Ambassadors Program and the Dr. Carrolle Jean-Murat True Healing Wellness

Center to provide programs and services specific to meeting the targeted needs of San Diego’s 4th District residents. Infrastructure
development for service providers has been a slow process to date, yet these experiential learning endeavors will yield long term
paid and non-paid interning opportunities for BLAS students to apply discipline theories and practices utilized historically in
combating cultural incongruences, eco-apartheid and environmental racism to achieve restorative social and economic justice.

Black Studies employs numerous educational and culturally relevant pedagogical practices to service the holistic needs of all our
students. As such, one of our greatest strengths lays in the use of best practices that assist students in the discovery and igniting of
their inner genius.  The Blacks Studies Department continues to co-sponsor key experiential learning activities such as Water for

Children, Africa (WCA) 20th Annual – African Trade and Business Conference. Student attendees and volunteers are exposed to
important analyses in the intersectionality between culture and STEM.  With the unfortunate passing (November, 2016) of a
principle WCA elder and founder, our planned UN presentation for Spring 2017 is being postponed until the Fall of 2017. Additional
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new partnerships resulting from working with WCA include study abroad endeavors with African Focus, Inc., a California based
non-profit organization. This educational programming and international business experience will prepare Mesa College Black
Studies students with unique opportunities to develop global market and workforce development experiences connected with the

African continent that are important growing trends in the 21st century. 

In Spring of 2016, Black Studies co-authored the Student Equity Project in Action (SEPIA), an equity campus proposal approved as
part of a collaborative effort with the Committee for Diversity Action, Inclusion & Equity (CDAIE), Chicano Studies, the Umoja
Mesa Academy/Puente Programs and research support from San Diego State University. This initiative seeks to cultivate culturally
congruent connections/learning spaces and experiences that provide positive encouragement, address multifaceted dynamics
impacting student success, healing from lies and myths and voice scholarship to assist disproportionately impacted students in
matriculating successfully at Mesa College. This four-tiered intervention includes a speaker series, career exploration presentations,
life mapping and SEPIA Emotional Emancipation Healing Cycles. The SEPIA Program is slated to commence Spring 2017 through
Fall 2018.  

The Black Studies Department was recruited by the Southern Indian Health Council (SIHC), Inc., to host its 7th Annual Native
American Youth Conference in Summer 2016. Given their large Black Native population, SIHC was interested in providing its latest
senior class with expanded pathways to higher education.  Through the sponsorship of the Black Studies Department, Mesa College
became the first community college selected to host this important educational endeavor, thus the conference theme “Pathways to
Possibilities”.  The success of this year’s conference serves as an important recruitment tool to Mesa College for this traditionally
disproportionately impacted population in higher education, yet we are confident that this new partnership will provide increased
enrollments, support and successful student matriculation for the Native population at San Diego Mesa College.

Black Studies has historically utilized best practices in student centered teaching and learning strategies and approaches that include
but are not limited to experiential learning, voice scholarship, rhythmic reinforcement, affective/sensory learning and Nsaka
Sunsum: Touching the Spirit.  These educational processes realign the educational intent, method, practices, cultural applications
and outcomes in the service of maximizing the student’s educational potential. Thus, this educational process utilizes the best of
African and African American culture in the achievement of educational excellence with relevance for African–Diasporic students
(Nobles, 2011).

Experiential learning has been one cornerstone of our contribution to enhancing student meaning making in the learning process.
This includes student participation in review of the humanities (e.g. theatre/cinema productions, live performances), research and
critical analysis of faculty curated exhibits at the Casa del Rey Moro Museum in Old Town, San Diego; The History and the Hair
Story: 400 Years Without a Comb (Professor S. Lewis, Spring 2016) and the living learning exhibit - Beautiful, Brilliant and
Brave: A Celebration of Black Women at the Women’s Museum of California (2014). Our latest efforts include a joint effort with
the San Diego Black Storytellers and San Diego Repertory Theatre to secure Ms. Sonia Sanchez, renowned writer, poet, playwright
and activist, as the first presenter of the SEPIA Speaker Series in February 2017.

Curriculum Review

The Black Studies Department is in the process of updating the curriculum and course integration of our BLAS 106 Black Oral
Expression which had been deactivated.  We believe this is a good time to reactivate the course as Voice Scholarship is becoming a
growing phenomenon gaining increased recognition in major universities across the academe.  

In Spring 2016, the Black Studies Department offered expanded on-line course offerings of BLAS 140A and 140B, History of the
U.S. from a Black Perspective for the first time.  Since then we have experienced continued success in these course enrollments,
retention rates and success rates. While our retention rates mirror that of the campus at 82%, BLAS success (73%) and GPA rates
(3.17) are higher than the campus (63%, 2.66).  However, in two courses BLAS 104 Black Psychology and 110 African American
Art, while retention rates averaged 89% for 4 out of the 5 reporting years for BLAS 104, success rates averaged only 57.75% for
that same period. Like wise, in BLAS 110 retention rates averaged 82.23% for 4 of the 5 reporting years,  yet success rates for that
same period averaged only 55%.  Department discourse of data review attribute these outcomes to largely to the amount of course
workload, required texts and student inability to complete assigned work due to a significant number of students' enability to afford
all of the needed texts.  As such, faculty are redesigning course text requirements and number of assignments.  The next data
review cycle will inform the department of the result of these department changes. It should be noted that current enrollment
management policies and practices are increasingly focused on institutional expansion through on-line course offerings due to
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physical growth limitations. As such department faculty have committed to complete the fully-online course training as one of our
future program goals.  However, department data analysis also indicates that the number of students experienced in fully on-line
instruction is limited to only 15% (SDMC Black Studies Department, 2016) with an overwhelming preference for face-2-face
instruction (85%).  Additional concerns campus-wide on the issue of expanding distance education have resulted in numerous
Academic Senate presentations to faculty about the use of On-line Educational Resources to address the excessive and continually
rising cost of textbooks.  This alternative currently has limitations in its ability to provide adequate diversity of digital resources that
appropriately meet diverse faculty and discipline needs while maintaining quality educational experiencesa and services.

Lastly, throughout the Fall of 2016, the Academic Senate intimately engaged with the Committe on Outcomes and Assessments
(COA) to properly vet and come to an agreement on the policy and produres that will guide disciplines and faculty in completing and
reporting their course learning outcomes. This has been a huge hurdle, yet the current plan to provide departments with additional
institutional support in guidance and reporting of their data analysis will provide much needed relief to discipline experts that enabling
us to more effectively review and adjust best practices to meet program and institution goals that increase persistence, success and
degree completion of matricu lating students.

Advisory Committee

Since the last reporting period efforts to complete the establishment of the Jegnoch Advisory Committee has been on-going process
and is expected to finished by the end of January 2017.  The current committee members represent three vital areas 1) educational
experts particularly in serving our disproportionally impacted student population; 2) discipline experts and 3) community advocates
(e.g. legislative, business, grassroots and social justice organizations). This valued entity serves to advance the holistic, educational,
leadership and workforce development of Roots Scholars within the Black Studies Department at San Diego Mesa College through
effective partnership, discipline expertise, service learning endeavors that promote healing, well-being, progressive community
relations and professional opportunities.

Labor Markets

Black Studies Department curriculum continues to develop students’ knowledge and skill sets (e.g. critical thinking, problem solving,
oral presentation, effective communication, and diversity appreciation) which are desired by employers and applicable to a multitude
of fields and industries. Growing employment opportunities continue to persist for Roots Scholars particularly in the Health Care
industry and social service arenas.  Currently, we have 1 Black Studies major among the first cohort of selected students in the new
Health Information Management, Bachelor of Arts degree pilot program at Mesa College. 

Additionally, in July of 2016 the City of San Diego was selected from among 66 cities nationally to receive a major federal grant
dedicated to serving the underserved and disproportionally impacted communities of Southeast San Diego and Lemon Grove.  Be it
that these areas are home to significant communities of color, current city planning efforts are preparing to recruit culturally
competent personnel, student interns and educational experts needed to assist in successfully serving these segments of the city. 
Our Roots Scholars Internship program stands to be a benefactor as our established relationship with the District Attorney’s office
is part of expanding opportunities to strengthen identified educational, professional, and community enterprises specifically servicing
these areas. 

References

Black Studies Department SDMC (2016).  Fall 2016 Student Learning Data

Nobles, W. and Adeleke Nobles, Z. (2011) "Nsaka Sunsum (Touching the Spirit): A Pedagogy and Process of Black Educational Excellence,
Multicultural Learning and Teaching, 6(2)

 

 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)
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 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Black Studies Program Goal Set 2014-2015

Goal

Goal Mapping

Enhance Student Support
Improvement Goals 1
Hire a new faculty.
One of the challenges that has impacted the department as a
whole has been the lack of support due to the lost of a faculty
position. Previously there were two personnel that were
distributed the workload in order to support the department,
students and maintain institutional goals. In order to support
student success, provide accountability, mentorship, advisement
and access. The needed faculty position will also help to sustain
a sense of community, nurture collaboration, learning growth
and diversity. An added faculty is able to support students with
developing and sustaining a supportive comprehensive
community college experience. 

Objective
1. The chair will submit the paperwork to hire a new faculty.
2. The department will share the job description with the
community at large to have a pool of diverse, knowledgeable
and experienced faculty to pull from.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3

 

Workforce Development
Goal #2 is based on the need to develop internships that allow
the students to develop in a multitude of ways. Creating
community partnership where students can apply their theory
and soft skills in a real life setting that can lead to creating an
educational experience that will help students develop their
educational goal and shape the future. The gained work
experience supports student in learning more about the
workforce and how to navigate the professional landscape.
Internships also provide learning opportunities for the multitude
of opportunities that they may not be aware of by simply doing
research on a computer. 

Objective:
1. The department and students will reach out to community
organizations in an effort to establish relationships where
internships can be formed.
2. The department and students will meet with organizations to
explore the different community internship opportunities and
assess work needs and skill development.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.4, Strategic Goal 3.2, Strategic Goal 3.3

 

Objectives and Plans
Actions

Black Studies Program Goal Set 2014-2015

Goal
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Workforce
Development
Goal #2 is based on the
need to develop
internships that allow the
students to develop in a
multitude of ways. Creating
community partnership
where students can apply
their theory and soft skills
in a real life setting that
can lead to creating an
educational experience
that will help students
develop their educational
goal and shape the future.
The gained work
experience supports
student in learning more
about the workforce and
how to navigate the
professional landscape.
Internships also provide
learning opportunities for
the multitude of
opportunities that they
may not be aware of by
simply doing research on a
computer. 

Objective:
1. The department and
students will reach out to
community organizations in
an effort to establish
relationships where
internships can be formed.
2. The department and
students will meet with
organizations to explore
the different community
internship opportunities
and assess work needs
and skill development.

Action: Develop Roots Scholars Internships  

 

Describe the actions needed to achieve this objective : BLAS faculty with collaborate with
community network to establish interning opportunities for students.

Who will be responsible for overseeing the completion of this objective: A BLAS faculty
member will be designated to lead this collective effort.

Provide a timeline for the actions: 1st year will be spent identifying organizations and
developing an outline of the forthcoming internship program. An assessment will be developed and
administered the end of each participating semester and/or session (winter/summer) and a final end
of the year report identifying internship progress with outline of partners, criteria and program plan
will be completed.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Survey evaluations will be developed and administered to all stakeholders (faculty,
students and partnership) at the end of the year.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): No new needed resources at for this coming year. Additional resources
may be need in subsequent years.

Goals Status Report (REQUIRED)
Action Statuses

Black Studies Program Goal Set 2014-2015

Goal

Workforce
Development
Goal #2 is based on the
need to develop
internships that allow the
students to develop in a
multitude of ways. Creating
community partnership
where students can apply
their theory and soft skills
in a real life setting that
can lead to creating an
educational experience
that will help students
develop their educational
goal and shape the future.

Action: Develop Roots Scholars Internships  

Describe the actions needed to achieve this objective : BLAS faculty with collaborate with
community network to establish interning opportunities for students.

Who will be responsible for overseeing the completion of this objective: A BLAS faculty
member will be designated to lead this collective effort.

Provide a timeline for the actions: 1st year will be spent identifying organizations and
developing an outline of the forthcoming internship program. An assessment will be developed and
administered the end of each participating semester and/or session (winter/summer) and a final end
of the year report identifying internship progress with outline of partners, criteria and program plan
will be completed.
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The gained work
experience supports
student in learning more
about the workforce and
how to navigate the
professional landscape.
Internships also provide
learning opportunities for
the multitude of
opportunities that they
may not be aware of by
simply doing research on a
computer. 

Objective:
1. The department and
students will reach out to
community organizations in
an effort to establish
relationships where
internships can be formed.
2. The department and
students will meet with
organizations to explore
the different community
internship opportunities
and assess work needs
and skill development.

 

Describe the assessment plan you will use to know if the objective was achieved and
effective: Survey evaluations will be developed and administered to all stakeholders (faculty,
students and partnership) at the end of the year.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): No new needed resources at for this coming year. Additional resources
may be need in subsequent years.

Status for Develop Roots Scholars Internships  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: NA

If the Current Status was not marked Completed, what are the implications and next
steps: Currently there are 2 interning programs the Black Studies Department hs outlined for
Roots Scholars. First, with Ms. Nicole Harding at her new location within the San Diego Unified
School District at Thrive Charter School. She will be transferring there in January 2017. Interning
opportunities are planned to commence at the start of the Spring 2017 semester. Our second
interning program is part of a larger community network with the San Diego District Attorney's
(DA) office. To date the systemic infrastructure of this huge endeavor is still being developed.
However with the CARE- Community Center officially opened, proposed community interning
opportunities are expected to be made available sometime during Spring 2017.

 

Closing the loop on prior year resource allocations (REQUIRED)

BLAS Faculty Hire (Spring 2015) – Complete

In 2014-15 the Black Studies Department received funding for a new faculty hire with a start date of Fall 2015.  During last year’s reporting cycle, no
institutional data was available for Fall 2015 to determine the impact of the BLAS new faculty hire during that short period.  Current institutional research
indicates an 11% decrease between the Fall 2014 load of 649 to the Fall 2015 load of 582.  Our new contract faculty had not been hired until summer of 2015
with a start date of Fall 2015.  However, a positive increase in of 2.8% is reflected in the BLAS load from Spring 2015 (570) up to Spring 2016 (586).  Also
reflected is a 6% increase in BLAS fill rates from Spring 2015 (78%) to Spring 2016 (84%). These statistics indicate increased progress as expected in the Black
Studies Department as influenced by a positive transition with our new hire and return of Professor Lewis in a pro rata teaching status.
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Request Forms

 BARC & Facilities Requests

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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