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2016/17 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. FHP_Report_ACP-MATH.pdf  (See appendix)

2. FHP_Report_ACP-POLI.pdf  (See appendix)

3. MATH_ACP_Student_Characteristics.pdf  (See appendix)

4. MATHACP_Annual_Student_Outcomes_2016.pdf  (See appendix)

5. POLIACP_Annual_Student_Outcomes_2016.pdf  (See appendix)

6. POLIACP_Student_Characteristics.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer:  Sharon Hughes

Liaison:  Dina Miyoshi

Department Chair:  Jarred Collins

Manager/Service Area Supervisor:  Saeid Eidgahy

 

Updates (REQUIRED)

The Accelerated College Program has faced a number of new challenges this past year.  Leading the list was the formal
dividing up of the district service areas.  The Accelerated College Program has always been a district program housed at
Mesa College, and we provided outreach to any interested high school in the San Diego Unified School District; however,
now we are limited to servicing Mesa College's feeder high schools, unless we are requested by a high school outside of
our feeders.  This is challenging on many levels 1) many high schools do not realize that they can request the long
established and well-run Accelerated College Program services and 2) our service area has been significantly reduced and
we lost a number of high schools at which we had offered courses for many years 3) there is little to no communication
among the three colleges about the programs offered at various high schools, which has the potential to negatively effect
students enrolled as the knowledge and history that ACP has about operating within high schools is being lost; more
importantly one cohesive program operating for the entire district is more advantageous for both the students and the
colleges as scheduling, placement and other administrative details are handled centrally and by those whom have
knowledge of the unique situation.
Another significant challenge that the Accelerated College Program has faced in the last year, related to the splitting up of
the district service areas, is the increased involvement in our program by San Diego Unified personnel.  Our department
chair no longer deals with just Mesa administration, but now has to go through and answer to San Diego Unified district
personnel and has significantly less direct contact and influence with high school administrators when it comes to
scheduling and course offerings.  Class sizes, class offerings, times of classes etc. are all now dictated by San Diego
Unified, oftentimes making staffing difficult or impossible for us and detrimental to our students, even our choice of
textbooks, for which San Diego Unified pays for, can come in to question or asked to be revised if the cost is too much, or
if there are multiple teachers using different texts.  Furthermore, our classes are now counting for credit at the high
schools and being included as weighted GPAs on student transcripts, the effects of this have yet to be determined on the
students, however, many times when a college grade counts toward high school GPA, colleges no longer accept the
course for college credit.  Additionally, this has put the high school counselors in the position of placing and advising
students on college classes, without full knowledge of the implications at the college level.
Staffing courses continues to be a significant challenge for the Accelerated College Program, we canceled several sections
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of multiple courses for Fall semester due to an inability to staff the classes given either a lack of qualified candidates, or
an inability for qualified candidates to teach at the times when San Diego Unified offered the courses.
Common Core also continues to loom as a siginificant challenge to our course offerings, particularly when it comes to
mathematics.  High school personnel seem unsure of what specifically is to be covered in the new integrated courses, and
what track students should, or can, take to enroll in our courses before high school graduation; it should be noted that
this information is readily available on San Diego Unified's website, and allows students to track from Advanced
Integrated III to Calculus, in either their Junior or Senior Year.
With challenges, always comes the opportunity for growth and reflection.  The Accelerated College Program, after the
splicing of our service area, has shown great resilience, adaptability and flexibility.  Additionally, we continue to grow and
offer more courses despite the fact that our full time faculty are spread thin.
 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Instructional Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Accelerated College Program Goal Set 2014-2015

Goal

Goal Mapping

Serve as an outreach program that provides quality
instruction with methodologies that advance student
success.
The Accelerated College Program will be a valuable component
among the outreach programs of the San Diego Community
College District and Mesa College. We are looking to sustain
and cultivate mutually beneficial partnerships with local high
schools that simultaneously foster access and success for a
diverse population of students. We seek to maintain the
respected reputation that our program has established by
continuing to provide exemplary teaching while incorporating
new technology and learning methodologies into our classroom
to enhance student learning and retention.

Accelerated College Programs Outcome Set: Program
Outcome 1: Critical Thinking, Program Outcome 2:
Communication, Program Outcome 3: Civic Responsibility,
Program Outcome 4: Technology,
CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 2.1,
Strategic Goal 2.3, Strategic Goal 3.1, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and Interpersonal Skills:,
Technological Awareness:

 

Advance and sustain access to courses for a diverse
population of students
The Accelerated College Program is looking to expand
awareness of the program as we endeavor to respond to and
meet the needs of current and future partner high schools,
specifically as it relates to the population of high school
students whose needs are not being met by current high school
course offerings.

Accelerated College Programs Outcome Set: Program
Outcome 1: Critical Thinking, Program Outcome 2:
Communication, Program Outcome 3: Civic Responsibility,
Program Outcome 4: Technology,
CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.6, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 3.1, Strategic Goal 4.1,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Global Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and Interpersonal Skills:,
Technological Awareness:

 

Objectives and Plans
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Actions

Accelerated College Program Goal Set 2014-2015

Goal

Serve as an outreach
program that provides
quality instruction with
methodologies that
advance student
success.
The Accelerated College
Program will be a valuable
component among the
outreach programs of the
San Diego Community
College District and Mesa
College. We are looking to
sustain and cultivate
mutually beneficial
partnerships with local high
schools that
simultaneously foster
access and success for a
diverse population of
students. We seek to
maintain the respected
reputation that our
program has established
by continuing to provide
exemplary teaching while
incorporating new
technology and learning
methodologies into our
classroom to enhance
student learning and
retention.

Action: Dialogue with SDUSD High Schools  

 

Describe the actions needed to achieve this objective : Maintain continued dialogue with high
school counselors and administrators and current partner high schools and potential partner high
schools to ensure our classes are meeting the needs of their students.

Who will be responsible for overseeing the completion of this objective: The Accelerated
College Program department chair, in consultation with full time and adjunct faculty, will be
responsible for maintaining and initiating contact with local high schools as we look to meet the
needs of current and future partner high schools.

Provide a timeline for the actions: The needs of our partner high schools will be assessed on a
yearly basis.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The Accelerated College Program will assess our progress towards this goal through
discussion and reflection, both internally as a department and with our partner high schools, on the
health and success of our program as it relates to student success and access.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Action: Full Time Faculty  

 

Describe the actions needed to achieve this objective : Secure full time faculty positions in
Mathematics and Political Science.

Who will be responsible for overseeing the completion of this objective: All ACP faculty
members are responsible for participating in the program review process to ensure that the unique
situation in which our faculty serve and the needs of the department are well documented.

Provide a timeline for the actions: We would like to secure new faculty positions within a year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will know if this is achieved based on the recommendations made from the Faculty
Hiring Priorities committee.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Action: Funding for Technology  

Describe the actions needed to achieve this objective : Secure ongoing funding to frequently
update the portable technology we are reliant upon in the classroom.

Who will be responsible for overseeing the completion of this objective: All ACP faculty
members will be responsible for articulating the needs they have for equipment and participating in
the program review process to secure funding through BARC requests. With final oversight and
decision resting with the department chair.

Provide a timeline for the actions: On a yearly basis we will assess any urgent equipment
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 needs. On a 3-5 year basis we will look to replace each faculty member’s laptop computer so that
the newest technology is available for instruction.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Through continued dialogue with our colleagues we will determine if the equipment needs
of our faculty are being met. The effective use of technology in the classroom is evaluated through
student evaluations and faculty observations and collaboration.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): We are not in need of any equipment this year.

Advance and sustain
access to courses for a
diverse population of
students
The Accelerated College
Program is looking to
expand awareness of the
program as we endeavor to
respond to and meet the
needs of current and future
partner high schools,
specifically as it relates to
the population of high
school students whose
needs are not being met
by current high school
course offerings.

Action: Dialogue with SDUSD High Schools  

 

Describe the actions needed to achieve this objective : Maintain continued dialogue with high
school counselors and administrators and current partner high schools and potential partner high
schools to ensure our classes are meeting the needs of their students.

Who will be responsible for overseeing the completion of this objective: The Accelerated
College Program department chair, in consultation with full time and adjunct faculty, will be
responsible for maintaining and initiating contact with local high schools as we look to meet the
needs of current and future partner high schools.

Provide a timeline for the actions: The needs of our partner high schools will be assessed on a
yearly basis.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The Accelerated College Program will assess our progress towards this goal through
discussion and reflection, both internally as a department and with our partner high schools, on the
health and success of our program as it relates to student success and access.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Action: Full Time Faculty  

 

Describe the actions needed to achieve this objective : Secure full time faculty positions in
Mathematics and Political Science.

Who will be responsible for overseeing the completion of this objective: All ACP faculty
members are responsible for participating in the program review process to ensure that the unique
situation in which our faculty serve and the needs of the department are well documented.

Provide a timeline for the actions: We would like to secure new faculty positions within a year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will know if this is achieved based on the recommendations made from the Faculty
Hiring Priorities committee.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Goals Status Report (REQUIRED)
Action Statuses
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Accelerated College Program Goal Set 2014-2015

Goal

Serve as an outreach
program that provides
quality instruction with
methodologies that
advance student
success.
The Accelerated College
Program will be a valuable
component among the
outreach programs of the
San Diego Community
College District and Mesa
College. We are looking to
sustain and cultivate
mutually beneficial
partnerships with local high
schools that
simultaneously foster
access and success for a
diverse population of
students. We seek to
maintain the respected
reputation that our
program has established
by continuing to provide
exemplary teaching while
incorporating new
technology and learning
methodologies into our
classroom to enhance
student learning and
retention.

Action: Dialogue with SDUSD High Schools  

 

Describe the actions needed to achieve this objective : Maintain continued dialogue with high
school counselors and administrators and current partner high schools and potential partner high
schools to ensure our classes are meeting the needs of their students.

Who will be responsible for overseeing the completion of this objective: The Accelerated
College Program department chair, in consultation with full time and adjunct faculty, will be
responsible for maintaining and initiating contact with local high schools as we look to meet the
needs of current and future partner high schools.

Provide a timeline for the actions: The needs of our partner high schools will be assessed on a
yearly basis.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The Accelerated College Program will assess our progress towards this goal through
discussion and reflection, both internally as a department and with our partner high schools, on the
health and success of our program as it relates to student success and access.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Status for Dialogue with SDUSD High Schools  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This is an ongoing goal of our program.

Action: Full Time Faculty  

 

Describe the actions needed to achieve this objective : Secure full time faculty positions in
Mathematics and Political Science.

Who will be responsible for overseeing the completion of this objective: All ACP faculty
members are responsible for participating in the program review process to ensure that the unique
situation in which our faculty serve and the needs of the department are well documented.

Provide a timeline for the actions: We would like to secure new faculty positions within a year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will know if this is achieved based on the recommendations made from the Faculty
Hiring Priorities committee.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Status for Full Time Faculty  
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Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We are filing for hiring priority requests this year.

Action: Funding for Technology  

 

Describe the actions needed to achieve this objective : Secure ongoing funding to frequently
update the portable technology we are reliant upon in the classroom.

Who will be responsible for overseeing the completion of this objective: All ACP faculty
members will be responsible for articulating the needs they have for equipment and participating in
the program review process to secure funding through BARC requests. With final oversight and
decision resting with the department chair.

Provide a timeline for the actions: On a yearly basis we will assess any urgent equipment
needs. On a 3-5 year basis we will look to replace each faculty member’s laptop computer so that
the newest technology is available for instruction.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Through continued dialogue with our colleagues we will determine if the equipment needs
of our faculty are being met. The effective use of technology in the classroom is evaluated through
student evaluations and faculty observations and collaboration.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): We are not in need of any equipment this year.

Status for Funding for Technology  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We are not yet in need of new equipment, but likely will be in the next few years as many
of our laptops will have become outdated.

Advance and sustain
access to courses for a
diverse population of
students
The Accelerated College
Program is looking to
expand awareness of the
program as we endeavor to
respond to and meet the
needs of current and future
partner high schools,
specifically as it relates to
the population of high
school students whose
needs are not being met
by current high school
course offerings.

Action: Dialogue with SDUSD High Schools  

Describe the actions needed to achieve this objective : Maintain continued dialogue with high
school counselors and administrators and current partner high schools and potential partner high
schools to ensure our classes are meeting the needs of their students.

Who will be responsible for overseeing the completion of this objective: The Accelerated
College Program department chair, in consultation with full time and adjunct faculty, will be
responsible for maintaining and initiating contact with local high schools as we look to meet the
needs of current and future partner high schools.

Provide a timeline for the actions: The needs of our partner high schools will be assessed on a
yearly basis.

Describe the assessment plan you will use to know if the objective was achieved and
effective: The Accelerated College Program will assess our progress towards this goal through
discussion and reflection, both internally as a department and with our partner high schools, on the
health and success of our program as it relates to student success and access.
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List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Status for Dialogue with SDUSD High Schools  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This is an ongoing goal of our program.

Action: Full Time Faculty  

 

Describe the actions needed to achieve this objective : Secure full time faculty positions in
Mathematics and Political Science.

Who will be responsible for overseeing the completion of this objective: All ACP faculty
members are responsible for participating in the program review process to ensure that the unique
situation in which our faculty serve and the needs of the department are well documented.

Provide a timeline for the actions: We would like to secure new faculty positions within a year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: We will know if this is achieved based on the recommendations made from the Faculty
Hiring Priorities committee.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): None

Status for Full Time Faculty  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: We are filing for hiring priority requests this year.

 Closing the loop on prior year resource allocations (REQUIRED)

ACP received no funding in 2015/16.
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Request Forms

 BARC & Facilities Requests

 

Classified Staff Requests

File Attachments:

1. ACP CHP Request  (See appendix)

 Faculty Position Request 1

Form: Faculty Position Request Form 2016/17 (See appendix)

 Faculty Position Request 2

 Faculty Position Request 3
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