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2016/17 Administrative Services Program Review UPDATE

 PROGRAM REVIEW DATA AND RESOURCES

 

Participants (REQUIRED)

Lead Writer: Andrew J. MacNeill
Liaison:Madeleine Hinkes
Manager/Service Area Supervisor: Tim McGrath

 

Updates (REQUIRED)

Updates

The School of Learning Resources and Academic Support (LRAS) has undergone quite a transformation over the past year. In fall 2015, the Writing Center opened on the second floor of the LRC. In the spring of 2016, a fulltime faculty member was hired to oversee tutoring and in summer of
2016, all of tutoring across the campus began the transition to the LRC. In the fall of 2016, the Center for Independent Learning (CIL) and the Academic Skills Center (ASC) merged and formed the Mesa Tutoring and Computing Centers (MT2C). Math and Science tutoring are now located on
the fourth floor and general tutoring is located on the first floor. Half of the computers from the former CIL on the fourth floor were moved to the first floor with the general tutoring behind the circulation counter. The circulation counter was redesigned to provide more space for tutoring and
the office space for those working at the circulation desk were moved from that area to a room toward the back on the first floor. Some of the stacks in the reference area were culled of materials no longer used and shelves were removed to provide more tables and sudy areas for students.
One of the concerns with bringing tutoring to the LRC was a loss of quite study areas. The Library staff relocated the periodicals from the periodical room and it was made the new quiet study area.

The Learning Opportunities for Transformation Professional Learning Center (LOFT) opened in the spring and now coordinates Professional Learning throughout the campus. A staff to coordinate and run the LOFT is being hired and will be fully staffed in the spring of 2017.

The Basic Skills Initiative Grant has been moved to the LRAS and a new grant, the Basic Skills Student Outcomes Transformation Grant, and its activities are also be under the supervision of the dean of the LRAS.

The School of LRAS office of the dean and the senior secretary have moved to the fourth floor of the LRC. As noted in last year's update, there are still coverage issues for the office when the senior secretary is out of the office.

New Staff/Faculty/Retirements

Tassanee Chitcharoen was hired in the middle of the spring semester as the new Technical Services Tenure-Track Librarian and Sean Flores was hired in the fall of 2016 as the new Electronic Services and Periodicals Tenure-Track Librarian. Devin Milner announced his retirement effective
December 31, 2016.

Mark Manasse was  hired in Spring 2016 as the Instructional Learning Resources Coordinator to oversee tutoring operations. Kristin Krogh was hired as an Instructional Supervisor to oversee classified employees in the MT2C and replaced Carol Sampaga, who retired in spring 2016 as the
Clerical Supervisor of the ASC. Also hired as an Instructional Assistant in the Writing Center was Nicholas Crumpton, who began his position in the fall.

Eva Parrill was hired as the Clerical Assistant in the LOFT and was joined by Tenure-track faculty Instructional Designer Katie Palacios and Instructional Lab Technologist Todd Williamson. The posting for the Tenure-track Professional Learning Coordinator who will oversee the operations of the
LOFT will close on January 3, 2017, and should start sometime in the spring.

Andy MacNeill replaced Tim McGrath as the Acting Dean of LRAS in spring 2016 and will become the permanent dean in the spring of 2017.

Mission Statement

With the restructuring of services available under the School of LRAS, the mission statement will be reviewed for possible revision in spring 2017

Strengths, Challenges, and Opportunities

Information will be gathered from all LRAS employees at the final School of LRAS meeting in December. The information will be reviewed at a LRAS Leadership Team retreat in January to determine strengths, challenges, and opportunities to help create a vision and goals for the coming year
and beyond.

 
 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Administrative Unit Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Administrative Services Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Goal 1: Provide leadership for meaningful planning prcesses for the School of LRAS.

Outcome

Outcome Mapping

Strategic Plan
Office staff and School of Humanities Department faculty will purposefully participate in development of Institutional Planning and assessment practices.

CA- Mesa College Strategic Directions and Goals: Strategic Goal 1.1, Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.5, Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 5.1, Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3,
Institutional Learning Outcomes 2016/17: Communication, Critical Thinking, Global Consciousness, Professional & Ethical Behavior

 

 

Objectives and Plans
Actions

Dean, Learning Resources Office Goal Set 2014-2015

Outcome

Re-Design Circulation
Counter
a redesign and remodel of
the circulation counter to
accept media operations
and to improve work flow
efficiency.

Action: Purchase equipment required for the re-design/re-model  

 

Describe the actions needed to achieve this objective : Collaborate with the District Facilities Office and Library Personnel to select supplies and vendor for this task

Who will be responsible for overseeing the completion of this objective: Acting IT Director (or as designated by the VP Administration and VP Instruction)

Provide a timeline for the actions: Calendar year 2015

Describe the assessment plan you will use to know if the objective was achieved and effective: Furniture/supplies/vendor selected

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified Staff, Faculty, Other): Counter materials: furniture, book sensitizers, computer equipment,
software and other supplies as needed for the completion of this task.

Goal 1: Provide leadership for meaningful planning prcesses for the School of LRAS.

Outcome

Strategic Plan
Office staff and School of
Humanities Department
faculty will purposefully
participate in development
of Institutional Planning
and assessment practices.

Action: Discretionary Budget  

 

Describe the actions needed to achieve this objective : A budget is needed to cover the costs of planning and implementing an annual School of Learning Resources and Academic Support retreat, workshops, conference attendance, and other activities.

Who will be responsible for overseeing the completion of this objective: Dean, Learning Resources and Academic Support

Provide a timeline for the actions: The retreat , workshops, and professional learning activities will be planned throughout the year.

Describe the assessment plan you will use to know if the objective was achieved and effective: Information collected from the outcomes of the activities will be analyzed and used to create a logic model to support the short, medium, and long-term action plans needed to
ensure implementation of ideas and continuous quality improvement of operations.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified Staff, Faculty, Other): Supplies such as markers, pens, flip charts, as well as refreshments and
food and money to secure a facility to host the activities are needed for retreat and workshops. Funds are needed for professional learning opportunities, such as attendance at conferences, for administrator and staff.

Goals Status Report (REQUIRED)
Action Statuses

Dean, Learning Resources Office Goal Set 2014-2015

Outcome
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Re-Design Circulation
Counter
a redesign and remodel of
the circulation counter to
accept media operations
and to improve work flow
efficiency.

Action: Purchase equipment required for the re-design/re-model  

 

Describe the actions needed to achieve this objective : Collaborate with the District Facilities Office and Library Personnel to select supplies and vendor for this task

Who will be responsible for overseeing the completion of this objective: Acting IT Director (or as designated by the VP Administration and VP Instruction)

Provide a timeline for the actions: Calendar year 2015

Describe the assessment plan you will use to know if the objective was achieved and effective: Furniture/supplies/vendor selected

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified Staff, Faculty, Other): Counter materials: furniture, book sensitizers, computer equipment,
software and other supplies as needed for the completion of this task.

Status for Purchase equipment required for the re-design/re-model  

Current Status: Completed

If the Current Status was marked Completed, what was the impact of the completed objective on your program: The redesign resulted in a new space for faculty and staff to engage in professional learning that is experiencing high utilization. The evidence of which will be
provided in the LOFT Program Review. The redesign of the circulation desk on the first floor and other areas of the LRC have resulted in higher utilization of space and services by students (data to be added later).

If the Current Status was not marked Completed, what are the implications and next steps:

Goal 1: Provide leadership for meaningful planning prcesses for the School of LRAS.

Outcome

Strategic Plan
Office staff and School of
Humanities Department
faculty will purposefully
participate in development
of Institutional Planning
and assessment practices.

Action: Discretionary Budget  

 

Describe the actions needed to achieve this objective : A budget is needed to cover the costs of planning and implementing an annual School of Learning Resources and Academic Support retreat, workshops, conference attendance, and other activities.

Who will be responsible for overseeing the completion of this objective: Dean, Learning Resources and Academic Support

Provide a timeline for the actions: The retreat , workshops, and professional learning activities will be planned throughout the year.

Describe the assessment plan you will use to know if the objective was achieved and effective: Information collected from the outcomes of the activities will be analyzed and used to create a logic model to support the short, medium, and long-term action plans needed to
ensure implementation of ideas and continuous quality improvement of operations.

List resources needed achieve this objective and associated costs (Supplies, Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified Staff, Faculty, Other): Supplies such as markers, pens, flip charts, as well as refreshments and
food and money to secure a facility to host the activities are needed for retreat and workshops. Funds are needed for professional learning opportunities, such as attendance at conferences, for administrator and staff.

Status for Discretionary Budget  

Current Status: Not started

If the Current Status was marked Completed, what was the impact of the completed objective on your program:

If the Current Status was not marked Completed, what are the implications and next steps: This outcome was added this year and will be addressed during the spring and fall 2017 semesters.

 
Closing the loop on prior year resource allocations (REQUIRED)

No resources were requested through BARC. A Technical Services Librarian and a Electronic Resources Librarian were hired as a result of Faculty Hiring Priorities Request (through Library Program Review). Not enough time has passed to assess the impact of these two new positions on the
operations of the school.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. SoLRASBARC_Template_16-17-2.xlsx  (See appendix)

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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