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2016/17 Administrative Services Program Review UPDATE

 PROGRAM REVIEW DATA AND RESOURCES

 

Participants (REQUIRED)

Lead Writer: Andrew J. MacNeill
Liaison: Saied Eidgahy
Manager/Service Area Supervisor: Tim McGrath

 

Updates (REQUIRED)

New Mission Statement

Last year the School of Humanities Faculty and Staff embarked on updating the mission statement for the school. The task force that was
formed in the fall 0of 2015 took the four examples written by groups during a School of Humanities meeting and provided models
incorporating the ideas from each one. They presented their work at three school meetings in the fall of 2015 and provided their final draft
during the spring of 2016 semester. The new mission statement for the School of Humanities is:

Faculty and staff of the School of Humanities at Mesa College endeavor to foster an environment in which students feel safe taking
risks and expressing themselves. We emphasize careful consideration of diverse perspectives and the development of strong critical
thinking and communication skills within the context of students using their voices to address issues that touch their lives.
Encouraging students to contribute to public dialogue increases awareness of the world, highlights the vitality of thought and
expression, and inspires local and global engagement. Our approach is designed to allow students to take ownership of their
educational experiences and recognize that the skills developed in the classroom transcend academic life and equip them with tools
that will help them achieve success and shape their world.

New Faculty/Retirements

Meera Kumar and Marilynn Schenk, both tenured English faculty, retired after the spring 2016 semester. Ms. Kumar will return as a pro-rata
faculty member in spring of 2016. In the Communications Studies Department, tenure-track professor Annie Kincade resigned after the Fall
2015 semester and Sakeenah Gallardo was hired as a replacement and started her employment in fall 2016.

Staff Changes

The school has added two work study students and a MET high school intern to assist with clerical assistance.

Tutoring

Tutoring has moved to the School for Learning Resources and Academic Support and has relocated all services to the LRC.

Curriculum

A new accelerated ESOL course was approved and one section of the course was offered during spring 2016 and another in fall 2016 at
Mesa. In addition, a new model of acceleration which combines ENGL 31 and ENGL 101 in LCOM 101, was approved through the Mesa
curriculum committee and five sections were offered during the spring 2016 semester with 11 more sections planned for spring 2017,
including one that will combine with a math class and personal growth class for athletes. ENGL 31 is a developmental education course that
will be taught as a co-requisite with an ENGL 101 class for students who have placed below transfer level on their placement assessments.

The Communication Studies Department has experienced 37% growth in the number of sections of courses offered and has developed a
Health Communication Course for the Health Information Management Baccalaureate program, though the course has yet to be offered.
The Department has also designated some sections of COMS 103 to be taught using a health communication perspective.

Legacy Program

The Legacy Program has expanded to several other high schools. It is a collaboration with the San Diego Unified School District in which 
English classes are taught at area high schools.
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Equity

The School of Humanities continues to be involved in equity efforts across campus. There have been several presentations and workshops
focused on equitable practices in the classroom with faculty and guest speakers focusing on culturally responsive teaching and learning.
Several faculty shared lessons and other practices they have developed with colleagues during the meetings. The School Meeting in
October during the fall was a workshop on Culturally Relevant Teaching and Learning presented by two speakers from 3CSN.

BSSOT

Several English and Basic Skills faculty applied for and were awarded a $1.5 million Basic Skills Success Outcomes Transformation grant. The
grant activities have begun during the fall 2016 semester and will continue for three years.

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2016/17 - Administrative Unit Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: Administrative Services Data Analysis - Program Review 2016/17 (See appendix)

 

Program Goals

Dean, Humanities Office Goal Set 2014-2015

Outcome

Outcome Mapping

Goal 1: Provide leadership and direction in developing
class schedules to meet student demand and need.
Analyze past course offerings and present demand to determine
greatest need in scheduling classes. Analysis of regularly
gathered institutional data on retention, success, and
persistence rates of
students in basic skills, General Education, and discipline degree
and certificate courses in the School of
Humanities.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Institutional Learning Outcomes: Communication:, Critical
Thinking:

 

Goal 2: Provide administrative leadership and clerical
support of instructional faculty and students.
School of Humanities Faculty and Staff will express satisfaction
with the leadership and support they experience as employees
in the School of Humanities.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.6, Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 4.4,
Institutional Learning Outcomes: Communication:,
Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:

 

Goal 3: Develop the processes to improve efficiency and
effectiveness of operations in the School of Humanities.
Faculty, Staff, and Students will express satisfaction with the
services experienced and received while interacting with staff
and dean in The School of Humanities.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.6, Strategic Goal 2.1, Strategic Goal 2.3,
Strategic Goal 2.5, Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.4, Strategic Goal 5.1,
Institutional Learning Outcomes: Communication:,
Personal Actions and Civic Responsibility:, Self-awareness and
Interpersonal Skills:, Technological Awareness:

 

Goal 4: Schedule, plan, and implement annual or
biannual retreat for School of Humanities Faculty and
Staff.
School of Humanities Faculty and staff will collaborate to ensure
continuous improvement of support services and instruction.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.3, Strategic Goal 1.4, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.5, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Personal Actions and Civic Responsibility:, Self-
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awareness and Interpersonal Skills:, Technological Awareness:

Goal 5: Provide leadership for meaningful planning
processes for the School of Humanities.
Office staff and School of Humanities Department faculty will
purposefully participate in development of Institutional Planning
and assessment practices.

CA- Mesa College Strategic Directions and Goals:
Strategic Goal 1.1, Strategic Goal 1.2, Strategic Goal 1.3,
Strategic Goal 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 4.1, Strategic Goal 4.2, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3,
Institutional Learning Outcomes: Communication:, Critical
Thinking:, Personal Actions and Civic Responsibility:, Self-
awareness and Interpersonal Skills:, Technological Awareness:

 

Objectives and Plans
Actions

Dean, Humanities Office Goal Set 2014-2015

Outcome

Goal 1: Provide
leadership and
direction in developing
class schedules to
meet student demand
and need.
Analyze past course
offerings and present
demand to determine
greatest need in
scheduling classes.
Analysis of regularly
gathered institutional data
on retention, success, and
persistence rates of
students in basic skills,
General Education, and
discipline degree and
certificate courses in the
School of
Humanities.

Action: Goal 1  

 

Describe the actions needed to achieve this objective : Analyze past course offerings and
present demand to determine greatest need in scheduling classes. Analysis of regularly gathered
institutional data on retention, success, and persistence rates of students in basic skills, General
Education, and discipline degree and certificate courses in the School of Humanities.

Who will be responsible for overseeing the completion of this objective: School Leadership
Team - Dean of Humanities, Chairs of English and Communication Studies

Provide a timeline for the actions: Ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Each year the schedule and student enrollment and success data will be analyzed and
utilized when developing future class schedules.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Data sets from Enrollment Management System and student success and
retention as requested from the Office of Institutional Effectiveness.

Goal 2: Provide
administrative
leadership and clerical
support of instructional
faculty and students.
School of Humanities
Faculty and Staff will
express satisfaction with
the leadership and support
they experience as
employees in the School of
Humanities.

Action: Goal 2  

 

Describe the actions needed to achieve this objective : School of Humanities Faculty and
Staff will express satisfaction with the leadership and support they experience as employees in the
School of Humanities.

Who will be responsible for overseeing the completion of this objective: Dean of
Humanities and Office Staff

Provide a timeline for the actions: ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Review of 360 degree evaluation of Dean and yearly SWOT Analysis implemented during
fall school meeting.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty, Staff, dean.
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Goal 3: Develop the
processes to improve
efficiency and
effectiveness of
operations in the
School of Humanities.
Faculty, Staff, and Students
will express satisfaction
with the services
experienced and received
while interacting with staff
and dean in The School of
Humanities.

Action: Goal 3  

 

Describe the actions needed to achieve this objective : Faculty, Staff, and Students will
express satisfaction with the services experienced and received while interacting with staff and dean
in The School of Humanities.

Who will be responsible for overseeing the completion of this objective: Dean of
Humanities and Office Staff

Provide a timeline for the actions: ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: SWOT analysis performed each year including input from all stake holders

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified Staff, Faculty, Administration, students.

Goal 4: Schedule, plan,
and implement annual
or biannual retreat for
School of Humanities
Faculty and Staff.
School of Humanities
Faculty and staff will
collaborate to ensure
continuous improvement of
support services and
instruction.

Action: Discretionary Budget  

 

Describe the actions needed to achieve this objective : A budget is needed for covering the
costs of planning and implementing an annual School of Humanities retreat, workshops, and
conference attendance activities.

Who will be responsible for overseeing the completion of this objective: The Dean of
Humanities

Provide a timeline for the actions: The retreat , workshops, and professional development
activities will be planned throughout the year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Information collected from the outcomes of the activities will be analyzed and used to
create action plans to ensure implementation of ideas and continuous quality improvement of
operations and instruction.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Supplies such as markers, pens, flip charts, as well as refreshments and
food and money to secure a facility to host the activities are needed for retreat and workshops.
Funds are needed for professional development opportunities for administrator and staff.

Goal 5: Provide
leadership for
meaningful planning
processes for the
School of Humanities.
Office staff and School of
Humanities Department
faculty will purposefully
participate in development
of Institutional Planning
and assessment practices.

Action: Discretionary Budget  

 

Describe the actions needed to achieve this objective : A budget is needed for covering the
costs of planning and implementing an annual School of Humanities retreat, workshops, and
conference attendance activities.

Who will be responsible for overseeing the completion of this objective: The Dean of
Humanities

Provide a timeline for the actions: The retreat , workshops, and professional development
activities will be planned throughout the year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Information collected from the outcomes of the activities will be analyzed and used to
create action plans to ensure implementation of ideas and continuous quality improvement of
operations and instruction.
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List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Supplies such as markers, pens, flip charts, as well as refreshments and
food and money to secure a facility to host the activities are needed for retreat and workshops.
Funds are needed for professional development opportunities for administrator and staff.

Goals Status Report (REQUIRED)
Action Statuses

Dean, Humanities Office Goal Set 2014-2015

Outcome

Goal 1: Provide
leadership and
direction in developing
class schedules to
meet student demand
and need.
Analyze past course
offerings and present
demand to determine
greatest need in
scheduling classes.
Analysis of regularly
gathered institutional data
on retention, success, and
persistence rates of
students in basic skills,
General Education, and
discipline degree and
certificate courses in the
School of
Humanities.

Action: Goal 1  

 

Describe the actions needed to achieve this objective : Analyze past course offerings and
present demand to determine greatest need in scheduling classes. Analysis of regularly gathered
institutional data on retention, success, and persistence rates of students in basic skills, General
Education, and discipline degree and certificate courses in the School of Humanities.

Who will be responsible for overseeing the completion of this objective: School Leadership
Team - Dean of Humanities, Chairs of English and Communication Studies

Provide a timeline for the actions: Ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Each year the schedule and student enrollment and success data will be analyzed and
utilized when developing future class schedules.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Data sets from Enrollment Management System and student success and
retention as requested from the Office of Institutional Effectiveness.

Status for Goal 1  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program: The Chairs regularly meet with the dean to review course data
from previous semesters and develop schedules based on need and student demand. This has
resulted in the reduction of the number of sections in some cases and the increase of the number
of sections in others. For example, ENGL 42 sections have been reduced to 1 section while ENGL
47A has increased to 21 sections. The impact is more sections of classes that students need to
complete their educational goals.

The schedule for the Communications Studies Department has experienced a 37% growth in the
number of class sections, with much of the growth coming in two courses - COMS 103 and COMS
135. The challenge will be to find a balance of the number of these courses in both fall and spring
to ensure that we are providing the capacity needed in COMS 135, in terms of the number of
sections, for those whom have completed COMS 103. The number of class sections for the other
disciplines under the School of Humanities has remained fairly consistent.

If the Current Status was not marked Completed, what are the implications and next
steps: This is an ongoing process that takes place every semester. The implications are to
schedule classes for students and to adjust to their needs and demands. The next steps for English
are to continue analyzing the impact of accelerated courses, ENGL 47A and LCOM 101, on the
other developmental courses. The trend has seen the demand for these courses decrease. We are
presently analyzing the pattern of number of students taking COMS 103 and COMS 135 in the fall
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and spring semesters and to ensure the capacity needed.

Goal 2: Provide
administrative
leadership and clerical
support of instructional
faculty and students.
School of Humanities
Faculty and Staff will
express satisfaction with
the leadership and support
they experience as
employees in the School of
Humanities.

Action: Goal 2  

 

Describe the actions needed to achieve this objective : School of Humanities Faculty and
Staff will express satisfaction with the leadership and support they experience as employees in the
School of Humanities.

Who will be responsible for overseeing the completion of this objective: Dean of
Humanities and Office Staff

Provide a timeline for the actions: ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: Review of 360 degree evaluation of Dean and yearly SWOT Analysis implemented during
fall school meeting.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Faculty, Staff, dean.

Status for Goal 2  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: Dean's evaluation has been completed and SWOT analysis was completed last year and
results included in program review. The next SWOT Analysis will take place in spring 2017 through
an interactive activity during a school meeting.

Goal 3: Develop the
processes to improve
efficiency and
effectiveness of
operations in the
School of Humanities.
Faculty, Staff, and Students
will express satisfaction
with the services
experienced and received
while interacting with staff
and dean in The School of
Humanities.

Action: Goal 3  

 

Describe the actions needed to achieve this objective : Faculty, Staff, and Students will
express satisfaction with the services experienced and received while interacting with staff and dean
in The School of Humanities.

Who will be responsible for overseeing the completion of this objective: Dean of
Humanities and Office Staff

Provide a timeline for the actions: ongoing

Describe the assessment plan you will use to know if the objective was achieved and
effective: SWOT analysis performed each year including input from all stake holders

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Classified Staff, Faculty, Administration, students.

Status for Goal 3  

Current Status: In Progress

If the Current Status was marked Completed, what was the impact of the completed

Administrative Services Program Review 2016/17 UPDATE
Dean, Humanities Office

7

javascript:ToggleArrow('pxhxhohrckzdfp')
javascript:ToggleArrow('f_zczaf7e0cxcp')
https://www.taskstream.com/


objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: A new SWOT Analysis will be implemented during spring 2017. In the office of the School
of Humanities, student workers have created a binder for processes developed to increase
efficiency. The binder will continue to be updated.

Goal 4: Schedule, plan,
and implement annual
or biannual retreat for
School of Humanities
Faculty and Staff.
School of Humanities
Faculty and staff will
collaborate to ensure
continuous improvement of
support services and
instruction.

Action: Discretionary Budget  

 

Describe the actions needed to achieve this objective : A budget is needed for covering the
costs of planning and implementing an annual School of Humanities retreat, workshops, and
conference attendance activities.

Who will be responsible for overseeing the completion of this objective: The Dean of
Humanities

Provide a timeline for the actions: The retreat , workshops, and professional development
activities will be planned throughout the year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Information collected from the outcomes of the activities will be analyzed and used to
create action plans to ensure implementation of ideas and continuous quality improvement of
operations and instruction.

List resources needed achieve this objective and associated costs (Supplies,
Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Supplies such as markers, pens, flip charts, as well as refreshments and
food and money to secure a facility to host the activities are needed for retreat and workshops.
Funds are needed for professional development opportunities for administrator and staff.

Status for Discretionary Budget  

Current Status: Not Implemented

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: No budget to implement retreat at this time.

Goal 5: Provide
leadership for
meaningful planning
processes for the
School of Humanities.
Office staff and School of
Humanities Department
faculty will purposefully
participate in development
of Institutional Planning
and assessment practices.

Action: Discretionary Budget  

Describe the actions needed to achieve this objective : A budget is needed for covering the
costs of planning and implementing an annual School of Humanities retreat, workshops, and
conference attendance activities.

Who will be responsible for overseeing the completion of this objective: The Dean of
Humanities

Provide a timeline for the actions: The retreat , workshops, and professional development
activities will be planned throughout the year.

Describe the assessment plan you will use to know if the objective was achieved and
effective: Information collected from the outcomes of the activities will be analyzed and used to
create action plans to ensure implementation of ideas and continuous quality improvement of
operations and instruction.

List resources needed achieve this objective and associated costs (Supplies,
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 Equipment, Computer Equipment, Travel & Conference, Software, Facilities, Classified
Staff, Faculty, Other): Supplies such as markers, pens, flip charts, as well as refreshments and
food and money to secure a facility to host the activities are needed for retreat and workshops.
Funds are needed for professional development opportunities for administrator and staff.

Status for Discretionary Budget  

Current Status: Not Implemented

If the Current Status was marked Completed, what was the impact of the completed
objective on your program:

If the Current Status was not marked Completed, what are the implications and next
steps: This is a duplicate of Goal #4.

 
Closing the loop on prior year resource allocations (REQUIRED)

Although a request for a tablet was begun in last year's program review, it was not completed and was not funded. There
were no other requests.
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Request Forms

 

BARC & Facilities Requests

File Attachments:

1. SOHBARC_Template_16-17.xlsx  (See appendix)

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3

Form: Faculty Position Request Form 2016/17 (See appendix)
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