
California Community Colleges Guided Pathways
Creating a Lasting Guided Pathways (GP) Movement on Your Campus 

You spoke, we listened! The Chancellor’s Office is 
presenting a second set of GP workshops built around 
your questions and feedback from the fall. This workshop 
is highly interactive and includes breakouts on:

 •  The “why, what, and how” of GP 
 •  What are the stages of GP implementation? 
 •  Designing GP with the end in mind 
 •  GP Movement building

And more!

Sending an intentional team is an important part of your GP 
strategy! Cross-functional teams—diverse groups of people 
who carry different areas of institutional expertise—are at 
the heart of many successful guided pathways efforts across 
the state and the country.

A cross-functional campus team is recommended, 
including:

1-day workshops

7:30 am–3:30 pm

February 12 
Irvine

February 20 
Pomona

February 21 
San Diego

February 26 
Sacramento

March 5 
Marina del Rey

April 3
Marina del Rey
Advanced Workshop
(Registration Coming Soon)

1½-day workshops

7:30 am –3:30 pm, day 1
7:30 am–12:30 pm, day 2

February 27–28 
Fresno, in partnership      
with the Central Valley 
Higher Education 
Consortium

March 1–2 
Oakland, in partnership   
with the Bay Area 
Community College 
Consortium

“ These workshops give us opportunities to have more structured time for everybody to be focused on one topic. 
And often times we get some fairly substantial “a-ha’s” or momentum that gets built up that we can take back 
to campus and move something forward.

“

-  Heather Ostash, Vice President of Student Services, Cerro Coso Community College

Workshop Schedule
Click locations below to register.

Who Should Attend?

What Will You Get  
Out of This Workshop?

•  Practice answering key GP questions that 
arise at your college

• Learn concrete techniques from CCC 
experts to co-create Guided Pathways with 
your campus colleagues

• Engage your college team in action 
planning and facilitated support for 
advancing your GP work plan (optional)

• Interact directly with experienced GP 
practitioners to get your questions answered

•  CEO

• CIO

• Deans, Middle-level 
Instructional Leaders

• VPSS

• Student Services Deans/
Counselors

• Academic Senate 
Member(s)

• Faculty

• Classified Professionals

• Career Technical

• Student Representatives

https://gpworkplanfeb12.eventbrite.com
https://gpwpfeb20.eventbrite.com
https://gpwpfeb21.eventbrite.com
https://gpwpfeb26.eventbrite.com
https://gpwpmar5.eventbrite.com
https://gpwpfeb27.eventbrite.com
https://gpwpmar1.eventbrite.com

