
Mesa Pathways Committee Launch 
Monday, August 6, 12:00-4:30, LRC-435 

Tuesday, August 7, 2018, 8:30-12:00, I4-402 

 

 

Monday, August 6, 2018 

12:00pm Welcome | Introductions | Lunch (Hands) 

12:30 pm Mesa Pathways 101 (Hands) 

1:00pm  Our Why: Student Data (Herrin)   

2:20 pm Break  

2:30pm  Committee (Hands) 

  - MPC: Structure 

  - MPC: Co-Chairs 

  - MPC Team | Bubble Leads 

  -Team | Bubble Structure 

  -Timeline | Benchmarks | Assessment 

               - Other items 

4:15 pm Reflections & Next Steps 

4:30 pm End of Day 1 

  

Tuesday, August 7, 2018 

8:30 am  Reflections | Breakfast  (Hands) 

9:00 am  Equity Matters (Maxey)  

10:00 am Conversations around change (Manasse) 

11:45 am Reflections & Next Steps 

12:00 pm End of Day 2 

 



 

 

Mesa Pathways Committee 
August 6, 2018 

LRC-435, 12:00-5:00 PM 
Meeting Minutes 

  
Attendees: Ashanti Hand (chair), Al Solano (facilitator), Pam Luster, Kim Perigo, Manuel Velez, Cynthia 
Rico, Suzanne Khambata, Jennifer Kearns, Tina Recalde, Sean Ricketts, Leslie Shimazaki, Bridget Herrin, 
Andy MacNeill, Mark Manasse, Kim Tran, Olivia Picolla, Yolanda Cataño, Trina Larson, Hai Hoang. 
 
Dr. Al Solano: Coach, Facilitator, Writer, and Grants Writer/Evaluator 

 Dr. Solano is here to observe and to give us an opportunity to learn more about one another.  

 The three Cs for this work are clarity, coherence, and consensus. 
 
Pathways 101 with Dr. Ashanti Hands 

 Highly structured, looking at course-taking patterns and integrated services. 

 We want to be sure we are focusing in on the outcomes we want and not on vague terms so that 
we are all on the same page and can communicate our commitments effectively to students.  

 We want more synergy across the institution. 

 Student centeredness is a lens. Everything we do should be through this lens. 
o Our faculty feel that the work they do is student-centered.  
o When we say “student centered” we are also talking about areas other than 

instructional. 
o We want to focus on what students do need – looking at students and ourselves from 

an asset perspective. 
o We will steer with the end in mind. 

 
We want to walk in our purpose. Why are we doing this work? We have to understand our why 
before we decide what we are doing.  

 

 Career-focused meta-major. 
o We want to think of career focus broadly. Career isn’t just a job – eventually students 

will attempt to get a job – the question is – how is coursework leading to students’ 
larger goals? 

o Courses like Communication, English, and math are building blocks for many majors and 
careers.  

o What assessments and tools do we have available to help students identify their career 
ideas; to find their why? 

 Students can take a Myer’s Briggs and then be guided to a meta-major or 
school. 

 The term meta-major doesn’t resonate with students; students understand 
schools – school of STEM, each with their own support teams. Bakersfield is 
getting results from Pathways along these lines. 

 Clearly mapped paths. 
o Employment, degrees, employment, further education 
o We have reconfigured our web design so student are entering the website with broad 

questions and can drill down into what they need.  
o We should normalize confusion as part of the creative process.  

 Structured counseling/advising. 
o Academic supports 
o Trained faculty and staff. 
o We need to help students find their whys. 
o Everyone needs to step up and provide students with ideas and support on the paths. 

Structures will help with these. 
 
 



 

 

Where do we envision we’ll be in five years if we do Pathways well? 
Faculty 

 Faculty would own their curriculum and programs and it would be clear what value students gain 
by completing those paths. 

 From a faculty perspective, a successful implementation would mean an increase in majors 
across all disciplines and not just the largest or “General Ed” disciplines. 

 Every instructor would know how to alert student progress and steer them where they can get 
help. 

Information 

 Communications and outreach to students would be clear and cohesive… students will KNOW 
that coming to/being at Mesa will get them what they need and is where they want to be. Work 
smarter not harder (all of us). 

 Comprehensive/integrated student information technological solution where students can log-in 
to their portal and see a dashboard showing what the whole enchilada looks like; what they have 
finished/what is left. We send signals of KUDOS and NUDGES to their goal. 

 Students can easily and independently access the information they need to reach their goals. 
Peer Support 

 Students will understand and educate each other about what a pathway is and help them find 
resources. 

Resources 

 I see appropriate resource allocation to help students get what they need to complete their 
goals. 

 I am still fairly unclear about the why so that also makes me unclear about the what. 

 Increased completion/transfer rate while decreasing time, resources, opportunity cost* 
Paths 

 A more deliberate journey. 

 Five years from now our students might not know their end goal but they will start with the 
intention of having their end goal in mind. And even more they will know where they could go 
and there will be clear info from all and support from all. 

 Five years from now if Guided Pathways is implemented successfully, each student would have 
been presented with a path to achieve their goal. 

Engagement 

 We would be able to show up. The “we” would include the students, staff, faculty, and the 
administrators. Everyone would be ready to serve and be engaged.  

 A campus full of curiosity, advocacy, inspiration, and innovation. Students who are fulfilled and 
engaged in their growth. 

 Mesa will be a world of student production. 
Classes & Supports 

 The class students need to reach their educational/personal goals are scheduled at the times 
and/or the days they need them. Tutoring/counseling/courses/transfer is embedded in 
everything we do to support them and is not just for some students.  

 Five years from now: Better understanding of non-redundant programs to support all of Mesa 
College (faculty, staff, students, administrators). Students know how to start and know the 
supports available to them through that process.  

Mindset 

 Naturalization of confusion and learning together. 

 Everyone is  
Outcomes 

 Increased AA completion, transfer rate, career path (success) 

 Increased completion/transfer rate while decreasing time, resources, opportunity cost* 
 

*duplicated 
 

 



 

 

Our Why: Student Data with Dr. Bridget Herrin 
“Inquiry is a change strategy, become a researcher of your own practice.” Bensimon 
 

 The first term is the most predictive factor in determining longer term student success.  

 We need to identify problem statements to focus our efforts. 
 
Small teams walked through the Launch Board data, each considering a question set or two. Teams 
identified findings/outcomes and inquired into each and asked questions about their intersections. If 
students who’ve taking more units tend to persist to the next semester, and those students are most 
likely to complete a program of study, we might ask, “How do we encourage students to take more units 
in their first semester?” Then we might look at the factors that encourage higher unit taking behaviors 
(affordability, availability, knowledge that the courses are needed, for example). Then again, we need to 
be critical in our reading of the data. Students who successfully complete 12 and 15 units a semester may 
have many other life supports enabling this. The correlation might not be so simple. 
 
When looking at the data –  
 

 We want to recognize that our data doesn’t suggest that we didn’t do something we should have 
been doing; rather, data demonstrates conditions as they are and suggest new questions we 
should ask and approaches we might take to achieve desired outcomes. 

 We can use this data to see what students in programs like Promise or STEM Core might need; 
but also want to be careful about thinking about the whole in terms of smaller groups. It’s a 
balance. 

 This is inquiry in action. After inquiry we need to develop action plans. Focus groups are so 
important. They can demonstrate things we hadn’t anticipated. 

 Simple changes in language can impact students: For example, we might make it clear that math 
and English are in a sequence so students anticipate moving onto the next course. Schools that 
did this saw increased persistence between semesters in these courses. 

 
Committee 
 

 MPC: Will meet up to two times per month. Maybe one meeting would be business; the second 
could be support. But maybe every meeting has support built into it. Part is dedicated to 
updates; part is devoted to supports. 
 

 MPC: Quad Chairs: Appointed by groups: due Tuesday, August 14 (ACTION) 
o Ashanti will be the Admin Quad Chair 
o We need to delineate functions 

 

 Team – Bubble Structure 
o Bubbles are the nicknames of our Inquiry Teams. 
o Bubble leads will ID which core group should be.  
o Bubble teams can post invitations to the web 
o Bubble teams will continue to be inclusive and intentional. 

 
Bubble Questions 

o Should the Curriculum Committee have clear ties to the Clear Program bubbles? 
o Should equity be on each bubble? 
o Can have members of Pathways bubbles attend outside meetings. 
o Will have to wrap our heads around how data team and communications will support 

overall. 
 
 
 



 

 

Over time committees might start to collapse into new groupings. The Work Plan will change 
over time and develop as we work.  
 
We also want to think about how other colleges have done this work. One college (Sierra) 
assigned a dean to Pathways.  

 
Maybe once a month we have people from other colleges will come in. 

 

 How will information be translated between bubbles and MPC? 
o The Quad-Chairs will help to set pace in a feedback loop with MPC.  
o A Communications Team and Data team member attends all MPC meetings. They 

should also be involved in pre-MPC meetings. They should also check in with bubbles.  

 

Mesa Pathways Committee 
August 7, 2018 

I4-402, 8:30-12:00 noon 
Meeting Minutes 

 

Attendees: Ashanti Hand (chair), Al Solano (facilitator), Pam Luster, Nellie Dougherty, Cynthia Rico, 
Suzanne Khambata, Tina Recalde, Sean Ricketts, Leslie Shimazaki, Bridget Herrin, Andy MacNeill, Mark 
Manasse, Kim Tran, Olivia Picolla, Yolanda Cataño, Trina Larson, Hai Hoang. 
 
Today’s focus: Equity and conversations around change. Yesterday was great; we had lots of important 
conversations to flesh out our shared understanding.  
 
Larry Maxey, Dean, Student Success & Equity “Defining Equity and Telling Our Story” 
As a model, our equity initiative and how we have embedded it is a model for how we embed equity into 
everything we do – not layering on top of, creating layers upon layers. Equity must be integrated, not an 
afterthought. Questions: 
 

o How do we define equity? 
o How does the definition fit with the work of GP 
o Moving the Needle 
o Telling our Story (Theme for 2018/2019) 
o The Stand, Farmers Market, Direct Support 

 

 Equality imagines an equal world, where everyone has the same opportunity for success. 
However, some have tremendous privilege, start way up the ladder. 

 We have seen bias and systemic racism even in our system. 

 Focusing solely on diversity means moving more people into a broken pipeline. They still won’t 
succeed. We want them need them, but we haven’t fully prepared for them. 

 We want to think of ourselves as those who are repairing the ladder. 

 Challenging: we can often think of ourselves rather than the whole; have to think about 
structures and cultures; how they impact people differently. 

 The system of higher ed was created for people of privilege. The attitude can be: This is my 
domain. To be in this space, you have to learn what I teach you, otherwise you don’t belong 
here. How can we believe that? The CC system was created for the top 100% of HS students. 
There needs to be multiple perspectives to recognize the many places people come from. 

 What do we mean by parity in outcomes? We are interested in many outcomes. We are looking 
to remedy DI in each of these outcomes. 

 
How does equity fit into our discussion of Mesa Pathways.  

 



 

 

 We need clarity in language: we need to construct what we mean by our words. We see a word; 
it makes us uncomfortable, so we water it down. We have to be clear, even if it’s uncomfortable. 

 Equity mindedness is our paradigm for thought and action. 

 Equitable practices and policies are designed to accommodate differences in the context of 
student learning – from all employee groups. 

 Enacting equity requires a continual process of learning, disaggregating data, and questioning our 
assumptions. 

 Equity must be enacted as pervasive and system wide 
 

Flipping the paradigm 
 

 I am not teaching math; I am teaching students.  

 Ask why I started to teach to begin with. 

 We are serving students; not student services; like “here’s what we have” push it to them. It 
should start with the person. 

 Once thought teaching is part of stuff and things; now engaged in inner-work – make ourselves 
vulnerable in what can be a purely transactional space.  

 Think of a paramedic: has our life in their hands. Want them to care about people? We’re 
impacting lives – we must be on a path of self-improvement all the time.  

 We need to be present to the students in front of us.  

 Making this shift is essential. 
 

Inquiring into our practices 

 CUE is analyzing six of our equity efforts; want us to come up with a common definition of equity 
based on the observations of practitioners from six areas. Some were ready to center on race 
immediately; some looked at global fairness.  

 
How does the definition of equity intersect with GP? 

 The equity definition invites to think about our role and intention – to eliminate our 
stereotyping; and the notion that students occupy multiple identities.  

 Guided Pathways moves us in the direct of being equity-minded.  
o In the Counseling office, for example, how do we move away from being the keepers of 

information; put it on a kiosk! How do we get info out? We are impaired because of 
tech. Counseling is excited. They’ve been wanting to have this conversation for years. 
How do I connect with students? We are walking on a crutch. Book: Leadership in the 
Crucible of Work 

 We have to humanize the work; we have to adapt to the student in front of us. 

 Now we have a framework for all of the equity work we’re doing in the context of GP. 

 We need to be in your face throughout the journey. Access isn’t enough; it still puts responsibility 
on the students; GP realigns the responsibility. 

 The culture of the campus is that our inquiries are equity-minded already. Pathways can be very 
linear. Just because they get a fancy brochure doesn’t mean they have access or this reflects 
what student paths will look like. 

 We do fun things in the name of our system; very good that we’re looking at this critically. Want 
to disrupt this linear, Western notion.  

 Changing hearts and minds; not just structures. This is how the process becomes equity 
mindedness; otherwise we can unintentionally create systems that can track people. That we 
don’t approach equity from a deficit perspective. 

 We need to continue having courageous conversations. 

 We have to look critically and consider our unconscious bias – maybe going to a counselor isn’t 
necessarily best. 

 Think about how to think about majors – how do students choose their majors? We need to look 
at students as individuals and work with preconceived ideas they have that may not be informed. 



 

 

 The power of relationship – if there’s a sense of care, what I might explore according to my 
strengths, I might feel better. 

 Want to put things in students hands so they can access the information; or a peer mentor; how 
nice it will be to have a framework around exploring dreams. 

 And we want to encourage the work they’re doing in the Career Center with Olivia – so students 
have tools. 

 In the long-term, we should dream about what’s possible in terms of technology.  
 
The equity conversation pulls at something deeper – our purpose it to achieve is equity for all; not just the 
ones can figure it out. GP brings us closer together to solving problems. It humanizes our work. GP with an 
equity lens humanizes our work and puts us there and makes us present; enables us to make connections 
everywhere; we want to embed a culture of care into our work; that we are allowing students to explore; 
it allows us to dream about what all of this can be; it’s an opportunity to support the people who provide 
this support. This is true even for Mesa employees.  
 

 Progress is being made. We need to celebrate our achievements. 

 Just as equity is telling its story, we can look for ways to tell our story in GP. 
 
Dr. Mark Manasse, Theory of Change 
 
We are trying to build and understand different ways of knowing things. We are in a system that we need 
to know things already. We don’t know things yet. We need to learn how to do things. To reach out to 
students and to grow. Confusion is normal. Want to normalize this. The only way to fail in this process is 
to not participate. 
 
Appreciative inquiry: a way of knowing 
Ai process (Appreciative Inquiry) (Ai is love in Japanese) 
 

 Grounded in strengths, assets, capabilities, and capacity 

 Forward thinking and possibility focused 

 A positive ways of doing and thinking 

 Builds on the understanding of what we focus on grows. 
 

Discoverer = Best of what is 
Dream = What might be 
Design = What should be 
Destiny = What will be 

 
We watched a video “Building Your Inner Coach” by Brett Ledbetter and imagined the ramifications of 
these ideas on the importance of process on ourselves, others, pathways, and the college. 
 
We completed a “dream vacation” exercise, playing in groups with the “yes, but” and “yes, and” voices.  
We considered how we need the “yes, but” voice; but want to primarily approach with the “yes, and” 
philosophy. Part of our process might be to help people understand our “yes, and.”  
 
Our relationships are everything. How do we connect? 

 We want to model good relationships with each other.  

 Numbers and data doesn’t change hearts and minds like relationships and trust. Numbers won’t 
necessarily compel people’s trust. We need to build trust for change to be meaningful. 

 How do we help ourselves our peers to have the experience of self-realization? 

 We want to think about how we give our colleagues self-realization. 

 How might we take the campus through an experience of what it’s like to be a student. 

 The Sharp Experience. Everyone was a part of guiding every patient through. We might want to 
build the Sharp Experience here. They demonstrate care. There’s a culture of care. 



 

 

 At convocation, it will be less about shoving ideas; but caring about each other. We are being 
intentional about this; and the only way to do it wrong is not to participate at all. 

 How do we move from “making students” do things into “allowing them” to do things? 
 
 
Convocation and Beyond: 
 

We have some tools. 
We’re thinking about our process. 
We will hear, “Yes, but.” 
We will come back with trust. 
We will come with our hearts and souls. 
We can use appreciative inquiry and other processes. 
We have a “Yes, and.” That can be our culture. 
We will figure out our knowledge base – we’re knowledge building. 
We will build relationships. 
And create artifacts. 
We will create a Theory of Change – not what we do but why we do. We can draft over time. 
There’s a there there, but it’s an iterative process. 

 
Think of the movie image – the camera pulling back from a couple of people in a small garden of 
weeds to a vast, beautiful garden. We want to see our part and the whole, even when we are in 
the weeds. 
  
And we have to do it anyway. It’s the right thing to do. It’s the right time. 
 
At Convocation, this is what we need to convey. The need to dream big. To invite people to be a 
part of the process. 
 
 

 
 
 



Mesa Pathways Committee Launch
Monday, August 6 & Tuesday August 7, 2018

LRC 435



Agenda

Monday, August 6, 2018

12:00pm Welcome | Introductions | Lunch 

12:30 pm Mesa  Pathways 101 

1:00pm Our Why: Student Data 

2:20 pm Break 

2:30pm Committee 
- MPC: Structure
- MPC: Co-Chairs
- MPC Team | Bubble Leads
-Team | Bubble Structure
-Timeline | Benchmarks | Assessment
- Other items

4:15 pm Reflections & Next Steps

4:30 pm End of Day 1

Tuesday, August 7, 2018

8:30 am Reflections | Breakfast  

9:00 am Equity Matters 10:00 am

Conversations around change 

11:45 am Reflections & Next Steps

12:00 pm End of Day 2



MESA PATHWAYS 101

The Guided Pathways framework creates a highly structured 

approach to student success that:

Provides all students with a set of clear course-taking patterns that

promotes better enrollment decisions and prepares students for 

future success.

Integrates services in ways that make it easier for students to get 

the help they need during every step of their community college 

experience.



MESA’S MISSION

MPC will use an integrated, equity-minded, student-centered 
approach to facilitate student success. Through structured 
educational experiences, MPC will work to close equity gaps, 
improve student outcomes and guide students into and 
through college to the completion of personal, academic and 
professional goals.



Mesa Pathways 101: Four Pillars
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Mesa Pathways 101: Key Elements of Guided Pathways

Structured onboarding process 
including improved placement tests

and co-requisite instruction that 

provide students with clear, actionable, 

and usable information they need to

get to the right start in college.

Programs that are fully 

mapped out and aligned with 

further education and career 

advancement while also providing 

structured or guided exploration 

for undecided students.

Proactive academic 

and career advising
from the start through 

completion and/or transfer, 

with assigned point of 

contact at each stage.

Early alert systems
aligned with interventions 

and resources to help 

students stay on the pathway,

persist, and progress. Instructional support and

co-curricular activities
aligned with classroom learning 

and career interests.

Redesigning and integrating 

basic skills/developmental

education classes to accelerate 

students to college-level classes.



Important Concepts:

• A framework

• Student-centered

• Self guided approach 

• Redesign

• Institutional Change

• Structural Change

• Intentional

• Iterative | fluid process

• Everyone is invited to be a part of the process
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https://www.youtube.com/watch?v=LZe5y2D60YU


MESA PATHWAYS 101



MESA PATHWAYS 101



MESA PATHWAYS 101

QUESTION:  If implemented well, 5 years 
from now, what would our campus look 
like from a student, staff, faculty and/or 
administrative perspective?



Mesa Pathways 101: Starting with the end in mind

• Programs organized into career-focused “meta-majors” that 
enhance student recruitment and exploration and program 
improvement; 

• Clearly mapped paths to degrees, employment, and further 
education in collaboration with employers and universities; 

• Structured counseling/advising that helps students choose, 
enter, and complete a program , of study; 

• Academic support that enable students to take and pass critical 
program courses in their first year of college; and 

• Trained faculty and staff who facilitate these 
reforms.

https://ccrc.tc.columbia.edu/media/k2/attachments/guided-pathways-part-3-timeline-tips.pdf
(Solano 2018)

https://ccrc.tc.columbia.edu/media/k2/attachments/guided-pathways-part-3-timeline-tips.pdf


Re-design and transformation 
is not new to us!

Think …

Career Education

Basic Skills Transformation 

Placement Assistant

Student Success & Equity

The STAND

Title III Grant

Title V Grant

Change is 
what we do!



Agenda

Monday, August 6, 2018

12:00pm Welcome | Introductions | Lunch 

12:30 pm Mesa  Pathways 101 

1:00pm Our Why: Student Data 

2:20 pm Break 
2:30pm Committee 

- MPC: Structure
- MPC: Co-Chairs
- MPC Team | Bubble Leads
-Team | Bubble Structure
-Timeline | Benchmarks | Assessment
- Other items

4:15 pm Reflections & Next Steps

4:30 pm End of Day 1

Tuesday, August 7, 2018

8:30 am Reflections | Breakfast  

9:00 am Equity Matters 10:00 am

Conversations around change 

11:45 am Reflections & Next Steps

12:00 pm End of Day 2



Structure



Mesa Pathways 
Committee (MPC)

PURPOSE:   MPC will use an 
integrated, equity-minded, student-
centered approach to facilitate 
student success. Through structured 
educational experiences, MPC will 
work to close equity gaps, improve 
student outcomes and guide 
students into and through college to 
the completion of personal, 
academic and professional goals



Mesa Pathways Committee Structure

Mesa 
Pathways 
Planning 

Committee

Element  2

Shared 
Metrics

Element 4

Inclusive 
Decision 
Making

Element 6

Guided Major 
& Career 

Exploration

Element 7

Improved 
Basic Skills

Element 8

Clear Program 
Requirements

Element 9

Proactive  & 
Integrated 

Student 
Supports

Inquiry 
Teams

Mesa 
Pathways 
Planning 

Committee

Support

Communications Data

Mission: MPC will use an integrated, equity-
minded, student-centered approach to 
facilitate student success. Through 
structured educational experiences, MPC 
will work to close equity gaps, improve 
student outcomes and guide students into 
and through college to the completion of 
personal, academic and professional goals.



Quad Chairs

Questions: 

• How quad chairs be selected?

• How will responsibilities be shared/delineated? 

Administrator Faculty Classified
Professional

Student 



Inquiry Teams|Bubbles

Questions: 

• How leads be selected?

• Inquiry Teams? Or Bubbles?

• How will people be invited to participate?

• How will information/progress be 
communicated between MPC and 
Teams/Bubbles?

• How will communications & data teams 
support IT/Bubbles?

Element Lead

Shared Metrics

Inclusive Decision Making

Guided Major & Career Exploration

Improved Basic Skills

Clear Program Requirements

Proactive & Integrated Student Supports

Communications

Data



Inquiry Teams|Bubbles Interest
Element Faculty Students Classified Administrators

Shared Metrics

Chair(s): ________________

MPC: Kim Perigo, Sean Ricketts* MPC: MPC: Yolanda Cataño MPC: Bridget Herrin

Other faculty: Other students: 
Other Classified Interested:

Kyung Ae, Mona King
Other admins: 

Inclusive Decision-Making

Chair(s): _________________

MPC: Kim Perigo MPC: MPC: Yolanda Cataño
MPC: Andy MacNeill, Jennifer 

Kearns (or rep)

Other faculty: Other students: 
Other Classified Interested:

Angie Avila
Other admins: 

Guided Majors & Career 

Exploration Opportunities

Chair(s): _________________

MPC: Manuel Velez, Howard 

Eskew, Nelly Dougherty, Cynthia 

Rico, Sean Ricketts*

MPC: MPC: Olivia Picolla MPC:

Other faculty: TBD Other students: TBD

Other Classified Interested:

Claudia Estrada-Howell, Alicia 

Lopez

Other admins:

Improved Basic Skills

Chair(s): _________________

MPC: Mark Manasse, Math Rep MPC: Tim Ackerson MPC: Hai Hoang MPC: Andy MacNeill

Other faculty: Other students: 

Other Classified Interested:

Diana Solares, Nelly Bravo, 

Elizabeth Mora

Clear Program Requirements

Chair(s): _________________

MPC: Manuel Velez, Kim Perigo, 

Howard Eskew, Nelly Dougherty, 

Cynthia Rico

MPC: MPC: Trina Larson
MPC: Tina Recalde, Leslie 

Shimazaki

Other faculty: Other students: 

Other Classified Interested:

Karla Trutna, Anda McComb, Jim 

Arnegard, Shannon Bacon 

(BIOL)**

Other admins:

Proactive and Integrated 

Academic and Student Supports

Chair(s): _________________

MPC: Mark Manasse, Suzanne 

Khambata
MPC: Tim Ackerson MPC: Hai Hoang, Trina Larson MPC: Jennifer Kearns (or rep)

Other faculty: Other students: 
Other Classified Interested:

Johanna Aleman, Van Chhum
Other admins: 

* Sean would like to be on one or the other.
** We might also look into classified reps (ILTs) from physics and chemistry



Timelines | Benchmarks | Assessment 
Streamlined Funding Request & 

Processes



Agenda

Monday, August 6, 2018

12:00pm Welcome | Introductions | Lunch 

12:30 pm Mesa  Pathways 101 

1:00pm Our Why: Student Data 

2:20 pm Break 

2:30pm Committee 
- MPC: Structure
- MPC: Co-Chairs
- MPC Team | Bubble Leads
-Team | Bubble Structure
-Timeline | Benchmarks | Assessment
- Other items

4:15 pm Reflections & Next Steps
4:30 pm End of Day 1

Tuesday, August 7, 2018

8:30 am Reflections | Breakfast  

9:00 am Equity Matters 10:00 am

Conversations around change 

11:45 am Reflections & Next Steps

12:00 pm End of Day 2






















































































































































































































