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San Diego Mesa College shall be a key force in our community to 
educate our students to shape the future. 

To inspire and enable student success in an environment that is 
strengthened by diversity, is responsive to our communities, and 
fosters, scholarship, leadership and responsibility.
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1. To deliver and support exemplary teaching and learning 
in the areas of transfer education, associate degrees, career 

2. To provide a learning environment that maximizes student 
access, success and equity.

3. To respond to and meet community needs for economic 
and workforce development.

4. To cultivate an environment that embraces and is enhanced 
by diversity.

5. To cultivate an environment for employee engagement, 
professional development, leadership, 
and personal well-being.
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Report Preparation 

 

The report follows the format prescribed by Accrediting Commission for Community and Junior 
Colleges (ACCJC). It contains a cover sheet, certification page demonstrating broad participation 
in the preparation of the report and certification that its contents are an accurate reflection of the 
nature and substance of the institution, a table of contents, and a statement of report preparation. 
This midterm report addresses all of the recommendations from the October 2010 ACCJC site 
visit as well as planning agenda items identified in the 2010 self-study. The college addressed a 
number of these recommendations in its follow-up report of March 2011.  

Participatory governance groups were crucial in the development of this report. Academic and 
Classified senates, instructional and student services faculty, staff and administration, and the 
associated student government all played a role in the creation of this document. 

The Planning and Institutional Effectiveness Committee (PIEC), with the Accreditation Liaison 
Officer and a faculty member as co-chairs, was formed in the fall 2011 semester. This group had 
and continues to have broad campus representation. As part of its continuous work to integrate 
all aspects of campus planning, the PIEC formed an accreditation subcommittee, which 
functioned as a steering group for the creation of the midterm report, the facilitation of which has 
been conducted by administrative and faculty co-chairs. Like its parent committee, the 
subcommittee has wide representation from campus stakeholders. Regular meetings during the 
2012-2013 academic year yielded multiple drafts of the midterm report. At each stage, the drafts 
were vetted through the parent committee, then through the Academic and Classified Senates. 
Two campus forums were held during the spring 2013 semester to provide opportunities for 
feedback from all stakeholders. Additionally, the draft report was posted on the college website 
and feedback invited via email at various points in the review process. Subsequently, the report 
was presented to the President’s Cabinet on August 27, 2013 for final campus approval. Finally, 
this report was sent to the district office for formal Board acceptance and approval. 
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 At the October 2008 San Diego Community College District (SDCCD) Board of Trustees 
meeting, Mesa College made a presentation to the Board about major recent 
developments at Mesa, and chose to feature the new Administrative Services Program 
Review process (Rec. 4-2, item V).  At the fall 2010 SDCCD Board of Trustees meeting, 
the college again featured Program Review in its presentation, further documenting the 
integration of Administrative Services into the program review process (Rec. 4-3, p. 121, 
Item IIg). 

 During summer 2010, the Program Review Committee improved the process for short-
term and long-term goals, with the addition of the Goals Matrix that documents resource 
requests by budget code category for resource allocation (see Recommendation 1 
response for a fuller explanation).  

 Using the campus Program Review timelines, the Administrative Services departments 
commenced follow-up / “year two” program reviews in fall 2010. 

 

Since the March 2011 Follow-up Report, several events involving stakeholders have occurred to 
improve the linkages between the Program Review and Resource Allocation processes in which 
Administrative Services participates. Below, those events are summarized: 

 Administrative Services participated in the revised Program Review Resource Allocation 
year-end process for 2011-2012.  Resource requests from college-wide Program Reviews 
were gathered, reviewed, and prioritized through the Planning and Institutional 
Effectiveness Committee (PIEC), which made allocation recommendations to the 
President’s Cabinet.  (The Budget and Allocation Recommendation Committee / BARC 
was still being phased in at that time, and is now an active entity which has assumed this 
responsibility for coordination and recommendations pertaining to resource allocation.)  
(Rec.4-4 and 4-5). 

 In spring 2012, the Program Review Committee conducted a thorough evaluation of the 
revised process. Ten recommendations resulted from the analysis of the data. These 
recommendations were approved by the Committee and included in the 2011-2012 
Program Review Annual Report, which was subsequently reviewed by President’s 
Cabinet and approved by the President.  The Program Review process was revised in 
2012-13 to provide division-specific forms for Instruction, Student Services, and 
Administrative Services.  The Program Review Committee successfully developed and 
implemented a more automated, electronic system for the evaluation of data, and the 
writing, submission, and review of program review documents (Rec. 4-6). 

The College’s Research Office (which was integrated, as of spring 2013, into the new Office of 
Institutional Effectiveness) provides several data summary reports for each instructional program 
annually. It also assists service areas with the collection and analysis of relevant data (Rec. 4-7).
This information is used to respond to specific data related questions in the document, and to 
support responses in the narrative portion of the program review.  In addition, programs and 
service areas may use internally or externally collected data in their program reviews.  
Administrative Services Programs have requested special research from the College Research 
Office, including user surveys, Administrative Unit Outcomes assessment assistance, and other 
service area-specific research (Rec. 4-8). 
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Recommendation 4  

The team recommends that the college develop an adequate system for program review of 
Administrative Services which integrates planning and resource allocations and assures the 
linkage between program review and resource allocation (III.D.1.a) 

Mesa College has met this recommendation.  Administrative Services has been fully integrated 
into the program review, integrated planning, and resource allocation processes. 

The college has a full and complete Administrative Services Program Review process that was 
begun in 2008. The new Goals Matrix section within Mesa’s Program Review template 
strengthens the linkage between program review, Administrative Unit Outcomes (AUOs), and 
resource allocation requests. It also provides resource request data in a format that is readily 
extracted and included into the college-wide integrated planning and resource allocation process.  
Overall college-wide coordination and integration of requests occurs through oversight by the 
Budget and Allocation Recommendation Committee (BARC) at the start and at the end of the 
processes. This assures that where different kinds of requests are interdependent (e.g., a new 
faculty position that requires specialized equipment) the decision-making takes this into account.  

As documented in the 2011 Self Study Follow-up Report, Mesa took the following steps to 
incorporate Administrative Services into program review and, consequently, into integrated 
planning and resource allocation: 

 In fall 2007 at the Community College League of California conference, the Mesa 
College accreditation liaison officer received training on Administrative Services 
program review, and initiated its integration into the college’s Program Review process.   

 In summer of 2008 Mesa College began the revision process of Program Review by 
modifying the questions in the program review template to fit the needs of the 
Administrative Services division, and by training the appropriate individuals.   

 In fall 2008, Administrative Services entered into the Program Review process and cycles 
by having all of its programs commence a comprehensive program review.  Accordingly, 
Business Services, Employment/ Payroll/ Telecommunications & Technical Support, The 
Reprographic Center & Mailroom, Stockroom & Receiving, and Student Accounting all 
began the process.   

 Throughout the 2008-09 academic and fiscal year these Administrative Services units 
worked intensively to review data and prepare their program reviews.  As part of the 
program review process and timeline in place during that period, they completed their 
drafts during the spring semester, and these were reviewed the following fall (2009) by 
liaisons and managers, who provided feedback to be considered by the writers. The final 
program review was accepted by the committee in spring 2010, and was then included in 
the Program Review Report, which was presented to and approved by President’s 
Cabinet in March 2010 (Rec.4-1, item 3a). All Program Review plans within 
Administrative Services included a description and assessment of the service area, 
progress in developing and assessing Administrative Unit Outcomes (AUOs), and an 
outline of needs (which was used to inform resource allocation decisions).  
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Response to Self-Identified Issues 

Self-Identified Improvement Plan 1: Reviewing, developing, and implementing the findings 
from the pilot to link planning and resource allocation 

 As indicated in the response to Recommendation 1, planning is now fully integrated and aligned 
with resource allocation processes.   

Self-Identified Improvement Plan 2: Revisiting, updating, and revising the Education 
Master Plan 

The 2007 – 2011 Educational Master Plan has been a key part of the Mesa College planning 
process, as noted in the 2010 Self Study.  At the 2011 – 2012 President’s Cabinet Planning 
Retreat the campus made a decision to update and revise the Campus Master Plan and to review 
the plan on a more regular basis as determined at the bi-annual planning retreats. Also at the fall 
2011 retreat, campus leaders made a decision to develop a comprehensive process to review, 
update and revise the college’s master plan. The dialogue at the planning retreat centered on the 
continuous improvement of the college planning process as well and how these annual plans 
were a key part of our integrated planning process as incorporated into the overall master plan. In 
order to realistically develop and implement this comprehensive process, the decision was made 
to extend the 2007 – 2011 Campus Master Plan an additional year through the 2011 – 2012 
academic year.  

During the 2011 – 2012 academic year the campus convened a Master Plan Committee that 
initiated discussions on the development of a process to review, update, and revise the campus 
master plan that would be both data-driven and involve the campus community. The college 
President played a key role in the development of this process; the general parameters of this 
plan were reviewed at the spring 2012 planning retreat. 

The campus decided to extend the development of the master plan one more year, and to 
examine the campus master planning process. In the review of this process, the campus took a 
close look at various options used throughout the state and decided at the March 2013 president’s 
cabinet to outline and approach that honored the integrated planning process. 

The campus is now in the first year of the 2012 – 2017 Master Plan Cycle. The master plan 
process was reviewed and approved at the President’s Cabinet 2013 Planning Retreat, and what 
the campus has developed is both unique and comprehensive allowing the master plan to be 
updated and revised to meet the future needs of the campus. This process will be completed in 
fall 2013 and will allow the Mesa master plan to remain at the center of the campus’s 
comprehensive planning process. 
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Administrative Services has active representation on key committees that have a bearing on 
program review, integrated planning, and resource allocation. For instance, an Administrative 
Services representative serves as a co-chair for the Program Review Committee (Rec. 4-9) and 
Administrative Services has been involved in pilot projects involving changes to the Program 
Review Process. There is also active participation by Administrative Services in the 
Accreditation Committee (established in Fall 2012 as a standing subcommittee of the Planning 
and Institutional Effectiveness Committee), and in President’s Cabinet Retreats, where Strategic 
and Integrated Planning, Program Review, and Resource Allocation work is addressed. (Rec.4-
10) 

The Administrative Services division completed the 2011-2012 Program Review Cycle, which 
included a campus Point of Service Survey as a mechanism for Administrative Unit Outcome 
(AUO) assessment.  Results, evaluations and action plans were input into TaskStream (the 
database program which is currently used to house Program Review and SLO documents and 
data).  Through the mapping function in TaskStream, AUOs are linked to the college Mission, 
Vision, Values, Goals, Objectives, and Performance Indicators.  The AUOs are under review as 
part of closing the loop prior to the next cycle, as are short and long term goals with the aim of 
improving services in continued support of student success, institutional effectiveness, and 
alignment with the Mesa College Mission. 
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Self-Identified Improvement Plan 13: Formalizing methods to ensure that all constituents 
become more knowledgeable of participatory governance as well as understand their roles 
and responsibilities in the decision-making process. 

In the fall of 2012, the college created a task force of the President's Cabinet to review all 
campus participatory governance committees.  Each of the participatory governance groups on 
campus were reviewed by this task force and recommendations to President’s Cabinet were 
made during the Spring 2013 semester. The goal was to create a participatory governance 
handbook that would describe the role of each of the constituent groups and also the role of each 
of the committees on campus, and created a resource so that decision-making processes would be 
more transparent to all campus constituents.  

Additionally, for the first time in many years, in fall 2012 the college held a common 
convocation where classified staff, administrators, and faculty met together to begin the year and 
to set the context for what the president has proposed to be the “Year of Teaching and Learning.” 
The importance of a common convocation last year at Mesa College cannot be underestimated: 
for the first time, this very large institution had the opportunity to set the stage for the academic 
year together. 

Mesa College has worked diligently to increase constituent knowledge of the participatory 
governance process.  The President's Cabinet agreed to adopt the president's proposal to review 
the participatory governance system at Mesa College in 2012 - 2013.  In this way the college can 
make decisions in transparent ways so that, as new decisions need to be made, all constituents 
can find a role in the process.   

Central to the effort of transparency in all decisions is the role of students. Students at Mesa 
College are involved at all levels of governance. Their participation provided a rich context to 
planning and institutional effectiveness, to facilities growth, and to weaving the student voice 
throughout college governance processes.  

This process has worked very well and now the Participatory Governance Taskforce has been 
asked to further its work and make recommendations as to how the role of each campus 
participatory governance committee can improve its contributions to the campus decision-
making process. A report back to the campus will occur during the fall 2013 President’s Cabinet 
Retreat.  

Mesa College has met these goals. 
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Self-Identified Improvement Plan 12:  Developing assessment tools to measure the success 
of these methods and then using the results for improvement. 

The goals expressed in this self-identified improvement plan have been met. 

During academic year of 2010 – 2011, the campus started working on this self-identified plan  
from two aspects. One is from the Planning and Institutional Effectiveness Committee (PIEC) 
perspective and the other occurred by dedicating the fall President’s Cabinet Retreat to the 
review of the operational side of planning for the campus. This work started with the 
development of the PIEC and the review of the primary planning retreats to better serve the 
planning needs of the campus. 

Starting in the spring of 2012, the PIEC members review the campus planning and resource 
allocation process to determine the effectiveness of our campus process.  This review has led to 
the development of a campus committee, Budget and Allocation Recommendation Committee 
(BARC) and the Learning Assessment Task Force (LATF). The purpose of these two groups is 
to not only further develop campus planning process but also to provide additional measures of 
assessment of the processes currently in use. These two groups report back to PIEC regarding the 
effectiveness of the planning processes and make recommendations as to how the campus can 
improve assessment measures which will, in effect, drive future planning decisions. 

During the spring of 2012-2013, the BARC members made recommendations on ways to 
improve and increase participation in the budget development process to the PIEC. Part of the 
BARC recommendations will include the development of assessment tools to measure the results 
of the integrated budgeting process. These recommendations will then be incorporated with 
recommendations from the PIEC members, who will then make a report to President’s Cabinet. 

Starting in the fall of 2012, the PIEC recommendations were used to create an important part of 
the fall 2012 President’s Cabinet Retreat Agenda.  One of the primary purposes of this fall retreat 
was to review the operational side of the campus’ planning process as well as to review 
assessment measures and to make decisions concerning how to use data to improve our 
processes. One of the key discussion items from last fall’s retreat was the establishment of the 
BARC and the role that this committee would play in the development of the campus budget 
process through participatory governance.  

The campus has further refined this process now that the BARC has been established and the 
members of this committee will make recommendations in spring 2013. These recommendations 
will be presented through PIEC and then will go to President’s Cabinet for campus review.  The 
BARC and PIEC recommendations on planning, budget development, and resource allocation 
will then be used to set the agenda for the fall 2013 President’s Cabinet Retreat where the results 
of these assessments will be used to make decisions on how to improve campus planning and 
budget processes. 
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Self-Identified Improvement Plan 15: Developing a formal process for evaluation of its 
organizational and decision-making structures. 

Organizational Structure 

The Planning and Institutional Effectiveness Committee (PIEC), formerly known as the Strategic 
Planning Committee, was created in the 2010-2011 academic year as a subcommittee of 
President’s Cabinet. PIEC was created as the primary planning committee on campus and one of 
its roles was to view the campus from the “30,000 foot level” to determine if the college’s 
organizational structure was meeting the planning and resource allocation needs of the campus. 
PIEC reviews the organizational structure each year; one of its key outcomes is the Institutional 
Planning Manual. 

Over the last year the a key outcome from an organizational perspective has resulted in the 
revising and improving of the campus Program Review process to better meet the campus 
integrated planning needs. This process has started the dialogue that has led to the following 
organizational changes: 

(A) The creation of the Budget and Allocation Recommendation Committee (BARC) with 
their role being to integrate and coordinate the budgeting and allocating of resources as 
tied to program review and institutional goals. 

(B) The establishment of the Learning and Assessment Taskforce (LATF), whose role it is 
to facilitate meaningful dialogue and assessment practices that support the ongoing 
improvement of student learning and institutional effectiveness. This group also 
provides planning, support, facilitation, communication, and leadership that will 
encourage the achievement of college goals pertaining to learning assessment. 

(C) The creation of an Institutional Effectiveness office that reports directly to the President. 
This office includes: 

1. A dean who oversees program review, accreditation, research and institutional 
effectiveness 

2. A campus-based researcher 
3. Dedicated classified staff to support the needs of this office  

 

The PIEC members will be reviewing the campus organizational and planning structure again 
during the fall 2013 semester to make additional organizational recommendations to President’s 
Cabinet. 
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Self-Identified Improvement Plan 14: Instituting a more formal assessment process of its 
governance and decision-making processes.

In 2011-2012 the President of Mesa College asked all constituents at convocation and then 
throughout the year what their role in governance and decision-making processes had been. The 
result of this informal assessment revealed that not all constituent groups understand or 
participate in college wide decision-making.  

At the fall 2012 President’s Cabinet Retreat, the campus leadership reviewed the campus 
integrated planning process as well as the campus participatory governance committee structure 
that supported this process. During the discussions of this process, it was determined that the 
campus needed to review their participatory committee structure. While college constituents 
were ready to participate in this process there had been some concerns raised that important 
groups might be eliminated. 

To alleviate these concerns, during the fall 2012 semester, President’s Cabinet established a 
Participatory  Governance Taskforce made up of a representative campus members consisting of 
administrators, faculty, and staff to review and assess the campus participatory governance 
process regarding how decisions were made within the participatory governance committee 
structure.  The intent of this process was to ensure for the campus that campus decision-making 
is done in an open environment and includes all constituent groups. The Task Force completed 
its work during the spring 2013 semester and reported out its findings and assessment at the 
spring 2013 President’s Cabinet Retreat. Two members of the Participatory Governance 
Taskforce presented to the campus leadership their findings and made recommendations on the 
existing committee structure. Through an open dialogue, the campus leadership accepted this 
report and further charged this task force to make additional recommendations on how the 
campus participatory process could be improved.  The Taskforce will report out these additional 
findings at the fall 2013 President’s Cabinet Retreat.  

Presently, the primarily participatory governance committee on campus, President’s Cabinet, is 
using the Participatory Governance Taskforce to formally assess the campus process and to 
continue to make improvements to this process as needed under the concept of continuous 
quality improvement.  

Mesa College has successfully met this goal. 
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communication roles and responsibilities and to create an open-door-policy for any issues that 
arise during their leadership terms. Mesa College has one of the most active and engaged student 
body of any California Community College. The Associated Students has student representation 
on all of the primary participatory campus governing committees, including the Mesa College 
Foundation.  Students are seen as active and important participatory partners in the campus 
governance model and they take responsibility as ASG leaders to inform their entire student 
body of campus decisions that impact students.  

Further, the Mesa Press, the campus newspaper, is another campus communication source that 
takes an active role in working with campus administrators, faculty, and staff leaders in ensuring 
that important campus information is shared in a timely fashion with the Mesa students.

An example of the types of information that is share through the newspaper is stories on the 
campus construction projects, enrollment management issues and campus safety protocols.  

Additionally, the district office has begun the initial stages of updating the enterprise 
management system; the colleges and their students would benefit from the new opportunities 
for communication that would come from a system where students have a portal to student and 
campus information. This is a communication tool that will be funded out of Propositions S & N 
that will have an immediate impact on the college’s ability to communicate with students. This 
process should be completed during the 2013- 2014 academic year.  

Mesa College has met this goal. 

Self-Identified Improvement Plan 17: Working with the District to help develop more 
effective methods of communication. 

The San Diego Community College District and Mesa College are very large entities and trying 
to provide meaningful and timely communication can be a challenge. Using technology to try to 
bridge this communication gap, the college and the district office have worked closely together 
to develop more effective means of communication.  These forms have come in the following 
manner: 

(1) The Chancellor sends out District wide e-mails that inform all district personnel on key 
district and state issues. These e-mails are usually sent out almost immediately after an 
important statewide chancellor or legislative issue has come up that impact our district. 
Examples of these have been statewide budget issues, changes in policy from the 
chancellor’s office and our district’s bond rating for our construction bonds as well as 
holiday wishes. These e-mails have proven to be a very key form of communication 
because they also convey a bit of humor or creative wit as the District Chancellor not 
only conveys important information but also provides information about the next steps 
that the District and the Board of Trustees will take regarding this information. 
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Decision-Making Structure 

During the spring of 2012, a decision was made that one planning retreat for the primary 
participatory governance committee, President’s Cabinet, was not enough to complete the 
requisite planning work that the campus required. Up until that time the campus leadership had 
used the spring planning retreat as the primary venue for campus leadership to review, assess, 
and evaluate campus organizational and decision-making structures.  

During the spring of 2012, the decision was made to add a fall President’s Cabinet Retreat to 
look at the campus organizational, planning, and decision-making structures. The spring 
President’s Cabinet Retreat could be used to finalize carry-over issues from the fall retreat, but 
would continue to be used primarily to conduct data-based institutional planning, leading to 
reaffirmation or changes to college goals, objectives, and priorities.  

As an example of this process working, at the fall 2012 President’s Cabinet Retreat, it was 
determined that the campus needed to review the participatory governance committee structure. 
Shortly after this retreat, President’s Cabinet convened a task force of the President's Cabinet to 
review all campus participatory governance committees.  One of the primary functions of this 
taskforce was to review how the campus participatory committees participated in the decision 
making process.  

Two members of the Participatory Governance Taskforce presented to the campus leadership 
their findings and made recommendations on our committee structure. Through an open 
dialogue, the campus leadership accepted this report and further charged the Taskforce to make 
additional recommendations on how the campus participatory process could be improved.  The 
Taskforce will report out their findings at the Fall 2013 President’s Cabinet Retreat.  

Mesa College has met this goal. 

Self-Identified Improvement Plan 16: Investigating improved methods for the President to 
communicate with the students. 

To address this improvement plan, the college has increased its methods for the president to 
communicate to students through the use of social media. Currently, the college president uses 
Facebook and Twitter to communicate shorter messages that affect students. The college works 
closely with the district office to maintain communication with students through e-mail, and 
additionally a text messaging system has been implemented to contact students in the event of an 
emergency.  

As of fall of 2012, the President’s office has been more closely aligned with the Associated 
Student Government (ASG) so that executive leadership stays abreast of issues affecting 
students. Currently, the executive leadership of the college meets with the president and vice 
president of the Associated Student Government at the beginning of the fall semester to discuss 
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List of Evidence 

 

Recommendation 1: List of Evidence 

Rec. 1-1: Accreditation Follow-Up Report http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/accreditation/documents/11follow-uppdf/  

Rec. 1-2: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/  

Rec. 1-3: Educational Master Plan http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/accreditation/documents/educational-master-plan-2007-2011/  

Rec. 1-4: Campus Objectives and Annual Priorities http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/piec/documents/institutional-planning-manual11/objectives-
prioritiespdf/  

Rec. 1-5: Accreditation Follow-Up Report http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/accreditation/documents/11follow-uppdf/  

Rec. 1-6: President's Cabinet Planning Retreats http://www.sdmesa.edu/about-mesa/presidents-
page/documents/cabinet-retreats/  

Rec. 1-7: President's Cabinet Agenda February 9, 2010 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda2-9-2010-wc55pdf/  

Rec. 1-8: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/  

Rec. 1-9: Integrated Planning Framework http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/planning-matrixpdf/  

Rec. 1-10: Research Planning Agenda http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/research-agenda11-12pdf/  

Rec. 1-11: Accreditation Subcommittee http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/accreditation/purpose/ 

Rec. 1-12: Learning Assessment Task Force http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/latf/  

Rec. 1-13: Equipment Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-equipmentpdf/  
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(2) The District and Campus Public Information Officers have developed both a district and 
campus newsletter. These newsletters are sent out electronically to the entire district or 
campus as appropriate and highlight key district or campus wide activities or events to 
keep district and college staff current on the latest events. These newsletters have proven 
to be an effective form of communication because they provide more detail than a e-mail 
message as well as providing pictures and names and dates to better inform the Mesa 
campus. 

(3) The Project Manager, GAFCON, for the bond funded construction projects also prepares 
a newsletter on a quarterly basis for the purpose of informing the Mesa Campus on the 
status and progress of the district wide and more importantly for the Mesa Campus, the 
campus building projects.  

(4) Campus wide e-mails have been used to deliver information about important events and 
changes to the campus. Examples of these types of e-mails have been access changes or 
utility interruptions due to construction projects as well as the impact to the campus on 
budget or legislative actions. 

(5) The district office has also worked closely with the campus on the development and use 
of text messaging for all campus personnel in the event of an emergency. The purpose of 
this type of communication is to try to centralize information to campus and district 
personnel to ensure that the district and campus speaks with “one voice” in the event of 
an emergency. 

(6) The convocation event that is held at the beginning of each fall semester includes the 
Chancellor as well as the President of the Board of Trustees, representing the district 
office, and the President and her senior staff in a presentation to the entire campus. The 
purpose of this event is to welcome the faculty and staff back from the summer and 
prepare the campus for the beginning of the academic year. Important district and 
campus information is communication to the campus in a very effect forum that allows 
for a personal touch on a large campus. 
 

Working in a collegial manner with the District Office, Mesa College has successfully addressed 
this goal. 
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List of Evidence 

 

Recommendation 1: List of Evidence 

Rec. 1-1: Accreditation Follow-Up Report http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/accreditation/documents/11follow-uppdf/  

Rec. 1-2: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/  

Rec. 1-3: Educational Master Plan http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/accreditation/documents/educational-master-plan-2007-2011/  

Rec. 1-4: Campus Objectives and Annual Priorities http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/piec/documents/institutional-planning-manual11/objectives-
prioritiespdf/  

Rec. 1-5: Accreditation Follow-Up Report http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/accreditation/documents/11follow-uppdf/  

Rec. 1-6: President's Cabinet Planning Retreats http://www.sdmesa.edu/about-mesa/presidents-
page/documents/cabinet-retreats/  

Rec. 1-7: President's Cabinet Agenda February 9, 2010 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda2-9-2010-wc55pdf/  

Rec. 1-8: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/  

Rec. 1-9: Integrated Planning Framework http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/planning-matrixpdf/  

Rec. 1-10: Research Planning Agenda http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/research-agenda11-12pdf/  

Rec. 1-11: Accreditation Subcommittee http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/accreditation/purpose/ 

Rec. 1-12: Learning Assessment Task Force http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/latf/  

Rec. 1-13: Equipment Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-equipmentpdf/  
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(2) The District and Campus Public Information Officers have developed both a district and 
campus newsletter. These newsletters are sent out electronically to the entire district or 
campus as appropriate and highlight key district or campus wide activities or events to 
keep district and college staff current on the latest events. These newsletters have proven 
to be an effective form of communication because they provide more detail than a e-mail 
message as well as providing pictures and names and dates to better inform the Mesa 
campus. 

(3) The Project Manager, GAFCON, for the bond funded construction projects also prepares 
a newsletter on a quarterly basis for the purpose of informing the Mesa Campus on the 
status and progress of the district wide and more importantly for the Mesa Campus, the 
campus building projects.  

(4) Campus wide e-mails have been used to deliver information about important events and 
changes to the campus. Examples of these types of e-mails have been access changes or 
utility interruptions due to construction projects as well as the impact to the campus on 
budget or legislative actions. 

(5) The district office has also worked closely with the campus on the development and use 
of text messaging for all campus personnel in the event of an emergency. The purpose of 
this type of communication is to try to centralize information to campus and district 
personnel to ensure that the district and campus speaks with “one voice” in the event of 
an emergency. 

(6) The convocation event that is held at the beginning of each fall semester includes the 
Chancellor as well as the President of the Board of Trustees, representing the district 
office, and the President and her senior staff in a presentation to the entire campus. The 
purpose of this event is to welcome the faculty and staff back from the summer and 
prepare the campus for the beginning of the academic year. Important district and 
campus information is communication to the campus in a very effect forum that allows 
for a personal touch on a large campus. 
 

Working in a collegial manner with the District Office, Mesa College has successfully addressed 
this goal. 
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Rec. 1-28: Program Review abstracts http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/documents/  

Rec. 1-29: President's Cabinet Retreat Minutes http://www.sdmesa.edu/about-mesa/presidents-
page/documents/cabinet-retreats/presidents-retreat-spring13pdf/  

Rec. 1-30: President's Cabinet Agenda Outcomes http://www.sdmesa.edu/about-mesa/presidents-
page/agenda/  

 

Recommendation 2: List of Evidence 

Rec. 2-1: College Status Report on Student Learning Outcomes Implementation 
http://www.sdmesa.edu/index.cfm/about-mesa/institutional-
effectiveness/accreditation/documents/12sloreportpdf/  

Rec. 2-2: Planning and Institutional Effectiveness Committee Minutes 
http://www.sdmesa.edu/about-mesa/institutional-effectiveness/piec/minutes/  

Rec. 2-3: President’s Cabinet Agenda November 1, 2011 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda11-1-2011-wc55pdf/  

Rec. 2-4: Learning Assessment Task Force http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/latf/purposemembershipgoals/ 

Rec. 2-5: Spring 2013 Convocation Break Out Sessions 
http://www.sdmesa.edu/index.cfm/about-mesa/institutional-research/reports/ILO-
summary13pdf/  

Rec. 2-6: President’s Cabinet Retreat Minutes http://www.sdmesa.edu/about-mesa/presidents-
page/documents/cabinet-retreats/presidents-retreat-spring13pdf/ 

Rec. 2-7: Preliminary Report: WASC Level II Retreat on Assessment in Practice 
http://www.sdmesa.edu/about-mesa/institutional-effectiveness/latf/documents/ilo-conferencepdf/  

Rec. 2-8: Equipment Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-equipmentpdf/  

 

Recommendation 3: List of Evidence 

Rec. 3-1: Equipment Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-equipmentpdf/ 
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Rec. 1-14: Supplies and Other Operating Expenses or Services Resource Allocation 
Prioritization Rubric http://www.sdmesa.edu/about-mesa/institutional-effectiveness/program-
review/materials/rubric-suppliespdf/  
 
Rec. 1-15: Facilities Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-facilitiespdf/  

Rec. 1-16: Faculty Hiring Priorities: Criteria and Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/faculty-hiring-prioritiespdf/  

Rec. 1-17: Classified Staff Hiring Priorities http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/materials/staff-hiring-prioritiespdf/  

Rec. 1-18: President's Cabinet Agenda May 1, 2012 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda5-1-2012-wc55pdf/  

Rec. 1-19: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/ 

Rec. 1-20: Budget and Allocation Recommendation Committee 
http://www.sdmesa.edu/index.cfm/about-mesa/institutional-effectiveness/barc/  

Rec. 1-21: Timeline for Program Review Process http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/timelinepdf/  

Rec. 1-22: Key Performance Indicator Scorecard http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/piec/documents/institutional-planning-manual11/indicators-
scorecardpdf/  

Rec. 1-23: Program Review Lead Writers http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/program-review/materials/resources-for-lead-writers/  

Rec. 1-24: Program Review Lead Writer Instructional Programs http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/lead-writer-training-instructionalpdf/  

Rec. 1-25: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/ 

Rec. 1-26: Goal Matrix Overview http://prezi.com/nh21gwtke5nf/out-of-the-sandbox-for-
updates/  

Rec. 1-27: BARC Tally Sheet http://www.sdmesa.edu/about-mesa/presidents-
page/documents/barc-tally-spr13pdf/  
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Rec. 4-9: Program Review Committee http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/purposemembershipgoals/  

Rec. 4-10: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/ 
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Rec. 3-2: Strategic Master Planning http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/planning-processpdf/  

Rec. 3-3: IT Backlog Report http://www.sdmesa.edu/index.cfm/about-
mesa/institution/information-technology-committee/documents/13inventorybacklogpdf/  

Rec. 3-4: Facilities Committee page http://www.sdmesa.edu/index.cfm/about-
mesa/institution/administrative-services/facilities/  

Rec. 3-5: Facilities Committee page http://www.sdmesa.edu/about-
mesa/institution/administrative-services/facilities/purposemembershipgoals/ 

Rec. 3-6: Data Backup Tutorial 
http://www.youtube.com/watch?v=pOoNsLo4AKs&feature=youtu.be 

Rec. 3-7: President’s Cabinet Agenda and Meeting Notes May 7, 2013 
http://www.sdmesa.edu/about-mesa/presidents-page/agenda/agenda5-7-2013-wc55pdf/  

 

Recommendation 4: List of Evidence 

Rec. 4-1: President’s Cabinet Agenda March 9, 2010 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda3-9-2010-wc55pdf/  

Rec. 4-2: Board of Trustees Meeting Minutes October 23, 2008 
http://sdccd.edu/docs/bot/agendas/20082009/20081023M.PDF  

Rec. 4-3: Board of Trustees Meeting Minutes October 28, 2010 
http://www.sdccd.edu/docs/bot/agendas/20102011/20101028M.pdf  

Rec. 4-4: Tentative Integrated Planning Calendar 2011 - 2012 http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/piec/documents/institutional-planning-manual11/calendarpdf/  

Rec. 4-5: Budget and Allocation Recommendation Committee http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/barc/membership/ 

Rec. 4-6: Program Review Annual Committee Report 2012-2013 http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/documents/12-13annualpdf/  

Rec. 4-7: Institutional Research Data and Reports http://www.sdmesa.edu/about-
mesa/institutional-research/archive/  

Rec. 4-8: Program Review Committee Minutes http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/minutes/  
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